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CornacoBaHume ByXranTepckoro n HasoroBoro yyeTta B
opraHmsaunn. AkTyanbHble Bonpockl YCHO

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hayana: 10.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

CornacoBaHme Byxrantepckoro n HaJloroBoro yyeta B opraHmsauumm

o OCBY 4/2023. HoBag byxrantepckas oTyeTHoCcTb ¢ 2025 ropga. Yto
y4yecCTb N KaK MOOroTOBUTbLCA

DOCBY 14/2022. YueT HeMaTepuasbHbIX akTBoOB ¢ 2024 roga.
HioaHCbl yYeTHOW MOUTUKN

NBY 18. NoueMy gencTByOLLAa pefakumsa HenpuMeHmnma

Ha NPaKTUKe? Kak BECTU YYET NOCTOAHHbIX M BPEMEHHbIX PA3HUL
B 2025 roay. BnnaHune nocnegHunx nameHeHmm B NbBY Ha oTuer

0 OUHAHCOBbLIX pe3yfibTaTax

OCBY 5 B 2025 rony. NMNogBogHble KaMHU yyeTa MIM3. Kak cenyac
BECTU y4yeT cneuogexXabl 1 MasIoUEeHHbIX NpeaMeToB

OCBY 6 1 Hanor Ha MMYLLLEECTBO OpraHunsaunmn. Bce pmncku
HenpaBUJIbHOIO y4yeTa OCHOBHbIX cpencTts B 2025 roay.
[MepeoueHKa, NpoBepKa Ha 0BeCLEeHEHMNE, PEMOHT

M BOCCTAHOBNEHME, NIMKBUOALUMOHHAA CTOMMOCTb U npoyne
CJTOXKHbl€ MOMEHTbI
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NMonMeHeHne OCBY 26 npun yyeTe OCHOBHbIX CpeacTB
N HeMaTepuanbHbiX akTneoB B 2025 rogy. OueHouyHoe
0643aTeNIbCTBO, KOTOPOE HEBO3MOXXHO onpeaennTb

DCBY 25 «YueT apeHabl». Korga MoXXHO He npuMeHaTb? CoBeTbl
akcnepTa. NpoBoOaKM MO TekyLlen apeHae n nn3nHry. NocnegHue
N3MEHEHWS NO HAJIory Ha NpPuMobbIb M HANOTy Ha UMYLLLECTBO
opraHmnsaumm. Kak HaM NoMoXKeT CTapas apbunTpaxKHasa NPakTUKa
BepXxoBHOro cyga no BOMpocaM apeHabl OCHOBHbIX CpencTB

B 2025 roay?

NBY 22. VicnpaBngaeM OLLNOKKM B BYXranTepCKOM U HAa/TOFOBOM
yyeTe

3akoH 1 67-P3. Kakne aHTUKPU3nUCHbIE NpedepeHLnmn OTMEHUNN
c 2025 ropga, a Kakme npogomKatroT OencTBOBaTb

389-03 o1 31.07.23 1. UMeHeHmna no HAOC, Hanory Ha Npubbifb
n HODJ1. Kak ocnoxHunacbk ¢ 2024 ropa paboTa C MHOCTPAHHbIMU
opraHmnsaumamm

CucrteMa npocnexmBaeMoCcTn ToBapoB. BeeayT nn witpadsbl
B 2025 roaoy? HoBasa popMa 37IeKTPOHHOIo cyeTa-dhakTypbl

539-®3 o1 27.11.23 1. I3MeHeHua no HOC v HODJ1. Kak
nocpengHunKnM Tenepb BBO3AT ToBapbl M3 EASC? OTMeHa «pPBaHbIX»
nepuopgos no HAMDJ1 n gBa yBegomneHna B mecqal, B 2025 ropy.
MpoekT MCl1+. B yeM cyTb U KOrga oxxmaaTb?

HoBoBBeOeHMa No AUCTaHUMOHHOM paboTe ¢ 2024 roaa

Hanoroaa pedopma — 25. YCHO n HOC. lNoBbILWLeHNE CTaBKU
Hajsiora Ha nNpumbbinb. NporpeccrBHas Wwkana HODJ1 n MHoroe

apyroe

AKTyanbHble nucbMa MO, OHC, apbuTtpakHasa npakTmnkKa
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OTBeTbl Ha BOMNPOCHI Y4YaCTHUKOB

OncTaHUMOHHbIaa YacTb (hakKybTaTUBHO)

Bupeokypc «lNcnxonorna oenoBbiX OTHOLLEHWNIN

HNenoBoe obLleHne

KntoyeBble KOMMEeTEHUMW OeNO0BbIX TNAEPOB

SMOUMOHANbHbIN MHTENNEKT Kak (DaKTop ycnexa B MOCTPOEHUM
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHusa y4aCTHUKOB Ae/10BbIX OTHOLLEHUNI
ACCEPTUBHOCTb

CpencTBa obLeHns

Mopenb noBeageHunsa B npouecce odbweHna. TpaH3aKTHbIM aHanmn3
«[MpuncTtpomnka» B 0en10BOM OOLLEHNN

Mopenb NapTHeEPCKOM KOMMYHUKaunm GROW

Bupoeokypc «HaBbIkM 3hHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTaunmn, NeperoBopbI»

[JenoBble coBeLlaHns: Knaccudumkaumsa, npasmna NogroTOBKU

N NpoBeaeHnsa

[Mpe3eHTauna: OCHOBHbIE naeun, TpeboBaHMSA 1 NpaBWIa MOArOTOBKU
BepbanbHbl, HEBEPOAbHbIV KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n CyTb NeperoBopoB

MecTO neperoBopoOB B npouecce AenoBoro obweHmna

CTpaTtermm npoBeaeHns neperoBopos

YcnoBua AOCTMXKEHUSA yCnexa B neperoBopax

MapaMeTpbl NOArOTOBKU K MeperoBopam

MouHUMNbI NPOBEeAeHNSA NepPeroBoOpoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YnpaBfieHMe NpoekTaMn Kak rnpouecc

MU3HEHHbIN LMK NPOEKTa: NPeanKTUBHbIN, adanTUBHbIN, UMKbl NT-
MPOEKTOB

MMbpunan3aumsa XMXU3HEHHbIX LIMKIOB

AGILE-nogxoabl K yrnpaBJieHUto npoekTtamul. NpurHUMnbl 1 MeToabl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen
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MeHeI>KMEeHT KayecTBa U cneundmnka cnuctemol 5S
Llenn v 3apaum npoekta. OCHOBbI MIaHNUPOBAHUA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: GYHKLNN, POSIN, KOMAETEHLIMNY

Ponb MeHemkepa B KOMMaHUM

MoHATHE N obecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT
DyHKUMOHaN MeHeaxxepa. CTpyKTypa 0693aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmKmn, pPacyeT BPEMEHHbIX
3aTpaT

Buobl MOTMBaAUMKM COTPYAHNKOB. OCHOBHbIE PUCKM NMpPU Bbibope
CUCTEMBI

dopMumpoBaHMe paboTatoen obpaTHOM CBA3U

KOHTPO/Ib NCMOHEHMA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKUN
[JenernpoBaHmne NosIHOMoOUYMNM 6e3 NoTepn KayecTBa
NHpmBmayanbHas Mogenb KOMMNeTeHUMM MeHeoy)kepa

Bupeokypc «KOHTEHT cTpaTerum ang cosgaHna 1 passutua 6peHaa»

MapKeTUHIroBble CTPAaTENrMmM M NaaHbI

JTanbl Pa3BUTUA MapKETUHIa — COBPEMEHHAsA MapKeTUHIroBas
KoHUenuusa

OCHOBHble DYHKLUM 1 3aa4M MAapKETUHIra B KOMMaHmm
7 6/TOKOB MApKEeTMHIroBOro aHanmsa

NCTOUYHMKKM MHDOPMaLMM MO OCHOBHbLIM B10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MAapPKETUHIOBOIrO njaaHa

CTpyKTypa 6/I0KOB U NOPAOOK pa3padboTKu

AyOunT MapKeTUHra: anroputMm npoBeneHmnd

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPOMNPUATUN
no drHaHCOBOW Moaenu

NHCTPYMEHTbl KOHTEHT-MapKETUHIra

MOHATUE N CYLLHOCTb KOHTEHT-MAapPKEeTUHra

dopmMmunpoBaHna MHDOPMaALMOHHOIO Nons 6peHaa

B3anMOCBA3b KOHTEHT-MapPKEeTUHIra 1 nmap-ctpaTtermm

KaHanbl M MHCTPYMEHTbI KOHTEHT-MAapPKEeTUHrra: NoapobHbIn 0630p
PaboTa c ayantopuen: XxonoagHasa, Tennas, ropsayas

HacTpomnka peTtapreTmHra
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Buabl 1 YPOBHU CNOXXHOCTU KOHTeHTa ang LA

CTpaTterma KOHTEHT-MapKeTUHra

DopMUpoBaHME BOPOHKU MPOoaaXxK

MeTpUKn namepeHmnsa adhdeKTUBHOCTU KOHTEHT-MapPKEeTUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsawoLlme 6peHaa 1 ero 3HauyeHme

e OCHOBbI BpeHa-MeHeO>KMeHTa: npasunnio 4P

e dopMumpoBaHME NMHdonona 6peHga

e Kak namMepuTtb adhdHeKTUBHOCTL: K/tOUEBbIE NMOKa3aTenn
e 5 ypoBHen peannsaunm 6peHa-naaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanunsayums 1 UCNOSb30OBaHME CYLLIHOCTM

e Busyanumsauyma ngeun. NMo3amumoHmnpoBaHme

e [locTpoeHmne NmpamMmabl NnoTpedbutenen

e [1paBuWIa HeEMMUHIa 1 6peHabykKa

e [loka3aTenun «300poBbs bpeHaa»

e PekslaMHaga cTpaTermsa n NnpoaBmxXeHme
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