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PUCK-MeHeaXXMeHT U KaapoBaa 6€30MnacHOCTb ANS
pykoBoauntTenewu

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHusa: 1 oeHb
MecTo npoBeaeHuna: JIEHMHCKUM NpocneKT, a. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

TpeboBaHMAa KaapoBon 6e30MNacHOCTM U NMocsiegHMe 3aKoHOoOaTe lbHble
n3mMeHeHus. KagpoBas 6€30nNacHOCTb B Nepmnoa NpoBeaeHna cneunanbHom
BOEHHOW onepaumm

e [ToHATME KaapoBoW 6e30nacHOCTU. Buabl ocbopMneHns
IOPUANYECKUX B3AaMMOOTHOLLUEHNI OpraHmM3aumm n dnsnyecknx nuu,.
OCHOBHbIE HOPMbI TPYAOBOIO U FPaXxaaHCKO-MpPaBOBOro
3aKOHOOATeNbCTBA

e TpeboBaHUA 6&30MacHOCTU NPU 3aKTOYEHUN MPAXKOAAHCKO-
MPaBOBbIX 4OroOBOPOB C hnsmyeckmnmm nmuamm. OCobeHHOCTb
PaboTbl C CAMO3aHATbIMU N PABOTHUKAMU, UMEKOLLIMMUN CTaTyC
MHOMBUAOYANIbHOrO npegnpuHuMmaTens. AytctaduHr (TM3UHN
NnepcoHana) Kak BapMaHT KagpoBOro obecneyeHmna npeanpuaTtns

e 3aKoHopaTesibHble n3MeHeHuna 2022-2023 rogoB. AHaNM3 PUCKOB,
CBA3aHHbIX C YaCTUYHOW MobBunmlaumen. NprnoctaHoBKa TPYOOBbIX
OTHOLUEHUN C MOBUNMN30OBAHHBIMU N OBPOBOJIbLIAMMN.
B3anMooTHOLLEeHUA npegnpuaTMm n BOEHHbIX KOMUCCApPUATOB.
B3anMooTHOLLEeHUsa npegnpuaTum ¢ COTPYAHUKAMU, MOKUHYBLLUNMU
MecCTa MOCTOAHHOIO NPOXXMBaHUSA (PenouUnpoBaBLLMMNCS)

e OCOBEHHOCTb ObecneyeHnsa KaapoBom 6€30NacHOCTU B YCJTOBUSAX
npoBegeHMna cneumanbHOM BOEHHOM onepaunn 1 BKIIOUYEHUS
B cocTaB Poccuum HoBbIX Tepputopmmn. OCobEeHHOCTU 3aKN0YEHUSA
TPYOOBbIX U MPaXXOAaHCKO-MPAaBOBbIX OTHOLLUEHUN C NLAaMWK,
NPUObLIBAOLLMMMN C HOBbIX TEPPUTOPUN
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e OCHOBHbI€ M3MEHEHNA B TRPYOOBbIX U MPaxaaHCKO-MPaBOBbIX
OTHOLLUEHUAX C OTAENbHbIMU KaTEropuUaMKM rpaXkKgaH, npouvloLleglime
B 2022-2023 ropgax Ha npuMepe nMaMeHeHuna TpedboBaHM
K MepcoHany o6beKTOB TOM/IMBHO-3IHEPIreTUYECKOro KOMMJIEKCa,

y4yacTBYIOLWMX B paboTax no obecneyeHnto 6€30nacHOCTN OOBbEKTOB
ToOK

CtaHpapTbl obecneyeHns KagpoBon 6e30nacHOCTU. [NpakKTnyeckmnim onbIT
aHann3a nHdopMaumnm n obpalleHns ¢ JaHHbIMU

e OCHOBHbIe HOPMbI TPYAOBOINO 3aKOHOAATENbCTBA, B YaCTU
perfaMeHTaunm Tpyaa OUCTaHUMOHHbLIX (YOaNleHHbIX) PabOTHUKOB.
ObecrneyeHne KagpoBon 6e30MacHOCTU MPWY ANCTAHLUMOHHbIX
(yOaneHHbIX) MeTogax paboTbl

e [IpoBepkKa NepcoHana npu npmeme Ha padoty. C60p 1 aHanms3
NHopMaumnm o kKaHgmnpate no metony SMICE. lNopagok aHanm3a
pe3toMe, TPYOOBON KHUNKKUN, AUMNOMOB, XapaKTEPUCTUK N MHbIX
odbnumManbHbIX JOKYMEHTOB. AHKETbI AJ19 KaHOMOATOB Ha paboTy

* //I3MEeHEeHUsa B 3aKOHOOATENIbCTBE O MNEePCOHasbHbIX AAHHbIX,
BCTynuBLKne B cuniy B 2022-2023 ropgax. NoHATME KoMnpoMeTauus
MnepCcoHanbHbIX AAaHHbLIX PAaBOTHUKOB M yBeOoOMSieHe 06 3TOM
PockoMHaa3opa. OcobeHHOCTU 06paboTKM NepCoOHaNbHbIX AAHHbIX,
pa3peLleHHbIX CYOBbEKTOM NepCOHasIbHbIX OAaHHbIX AN
pacnpocTpaHeHnd

¢ OCOBEHHOCTM TPAHCIPaAHNYHOM Nepenaydm nepcoHanbHbIX OaHHbIX,
BCTynuBLUME B cuny ¢ 1 MapTa 2023 roga. Npouenypbl yBegoMaeHusa
POCKOMHaa30pa O TPpaHCrpaHM4YHOM nepegade nepcoHasibHbIX
OAHHbIX

MpodunnakTnyeckme Mepbl NO NOCTPOEHUID CUCTEMbI KagpoBOW
6e30MacHOCTU B KOMMaHUW. NpobneMHblie COTPYOHUKM U cyaebHas npakTuKa

¢ [JOHATVNE KOHMIMKTA MHTEPECOB B TPYAOBbIX OTHOLLUEHUAX. Mepbl
Mo NpenynpeXxaeHuto 1 yperynmpoBaHUO KOHMMKTA MHTEPEeCOoB
Ha NpeagnpPuUaTUn

e [locTpoeHne KagpoBon 6e30MacHOCTU C PA3JIMYHBIMU FPYyNMNamMm
pucka. PaboTa C «»KanobLwmkKaMmm» m MHbIMMN PaBOTHUKAMMU,
310yNoTPedNALLMMM CBOUMU MPaBaMu
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e OCHOBHbIe TPebOBaHMA TPYOOBOro 3aKOHO4ATEIbCTBa Npw
npMBAEYEHUN PABOTHMKA K OUCUUMIIMHAPHOM OTBETCTBEHHOCTU

e [IpmBneyeHne PaboTHMKA K MaTepUanbHOM OTBETCTBEHHOCTMW.
Mpouenypbl 1 NOPAAOK NPOBeaeHUA MHBEeHTapu3auun. JJororop
O MNOJIHOM MaTepmasnibHOM OTBETCTBEHHOCTN. OCOBEeHHOCTU
npoBegeHNa MHBEHTapm3auum npm ONCTaHUMOHHOWM paboTe

e [Ipouenypbl YBONbHEHNS PAOOTHUKOB C NO3ULMKM 6E30MacHOCTMW.
OcobeHHOCTU YBOJIbHEHUSA PAaOOTHMKOB, KOTOPbIE MOTIYT
MPeacTaBNATb YrPo3y A1 OpraHmn3aunm nocne yBOJIbHEHUS;

e TpypoBble cropbl. BezonacHble B3aMMOOTHOLLEHUSA C TPYOOBOW
MHCMEeKUMen N NpoKypaTypon no BONpPoOCcaM HapyLleHna TpyaooBOro
3akKoHopaTenbcTBa. CyaebHas 3alunTa MHTEePEeCOoB NpeanpuaTus npu
KOHMIMKTAX € pabOTHUKAMU

e [To3MUMKM CyOOB NPU PACCMOTPEHUN TPYOOBbIX CMOPOB
O HenpaBoOMepPHOM yBOJIbHEHUN. OB30p cyaedHOM NpakTukm 2022 —
2023 rogoB. MeToabl, NpUMeHaeMble agBoKaTaMun ONa 3aLUnThI
CBOUX KJIMEHTOB B TRYAOBbLIX CNOPax

MpakTnkyM: «Co3gaHmne NoLaroBoro aaropmTMa AencTBmm no nepesoay
PAOOTHMKA Ha YOANEHHYI0 PaboTy C yY4EeTOM KOPNOopaTUBHOM 6€30MNacHOCTU

OdunctaHuMoHHaa YyacTtb (PpakyIbTaTUBHO)

Bupeokypc «lcmnxonorna oenoBbiX OTHOLLIEHWNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEHUMN OeSTOBbIX NMOepPOB

® DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUMN
0eN0BbIX OTHOLLEHUNI

e CTpaTternm noBegeHms Y4aCTHUKOB OEN0OBbIX OTHOLLUEHUN

e ACCEpPTMBHOCTb

e CpencrtBa obLLEeHUS

e Mopenb NnoBeaeHus B npouecce obweHnAa. TPaH3aKTHbIM aHanm3

o «[MpuncTporka» B eN10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

Buoeokypc «HaBblkn 3(HeKTUBHOIO OOLLIEHNSA: COBELLUAHUSA, MPe3eHTaUnmn, NeperoBopbI»

e [lenoBble COBeLLaHUS: Kiaccudumkaums, npasmna nogroToBKU
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N NpoBeaeHnsa
e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBWIa MNOArOTOBKU
e BepbanbHbl, HeEBePOaNbHbIV KOMMOHEHT B Npe3eHTaunm

e OnpeneneHne n CyTb NepPeroBopoB

e MecTO NeperoBopOB B NpoLecce AenoBOro odLeHunsa

e CTpaTernm npoBeaeHMUa neperoBopoB

e YCNOBUA OOCTMXKEHUA yCrexa B neperoBopax

e [lapaMeTpbl MOArOTOBKU K NeperoBopam

e [TpUHUUNBI NPOBEOEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

e XXU3HEHHbIN UMK NPOEKTA: NPeanKTUBHbIN, aaanTUBHbIN, UMKIbl NT-
MPOEKTOB

e [MOpPUON3ALNA XKU3HEHHbBIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUo npoekTamun. NpmnHumnsl 1 Mmetoabl
SCRUM

e OpraHmsauma NpoekTHbIX KoMaHa. PyHKumMn SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn n 3apgaun npoekta. OCHOBbI MNJIAHNPOBAHUSA U PUCKU

Bupeokypc «[eatenbHOCTb MeHemKepa: MYHKLNK, POSIN, KOMAETEHLINY

e Posb MeHeaXepa B KOMMNaHUM

e [ToHATHE N obecneyeHne «ynpPaBaAeMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemKepa. CTpyKTypa o064a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeTogmKmn, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBaLMM COTPYOHUKOB. OCHOBHbIE PUCKW MPK BblOOpE
CUCTEMBI

e DopMuUpoBaHMe pabdoTatoLlen obpaTHOM CBA3MU

e KOHTPOJIb MCMNOJIHEHUSA 3340a4: MHCTPYMEHTbI M 6a30Bble OLLUNOKMU

e [lenernpoBaHMe NosIHOMOoOYMNM 6e3 NoTepn KavecTBa

e /lHOMBUMAOYaSibHAa MOAOeb KOMMEeTEeHUMM MeHeayKepa

Bupeokypc «KOHTEHT cTpaTermm ansa cos3fgaHunsa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENMMmM M NaaHbI
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STanbl Pa3BUTUA MAapPKETUHIa — COBPEMEHHas MapKeTUHIroBas
KOHUenumsa

OCHOBHble DYHKUMKM M 3834 MAPKETUHIA B KOMMaHUU
7 6GNOKOB MAapKEeTUHIroOBOro aHanmsa

NCTOYHUKN MHPOPMaLMM NO OCHOBHbIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapKeTUHIroBOro njaHa

CTpyKTypa 6/JOKOB U NOpAOOK pa3paboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHuns

OueHKa 3 HhEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKeTUHIra

MoHATUE N CYLLHOCTb KOHTEHT-MAapKEeTUHra

dopmMupoBaHna MHDOPMaALMOHHOIO Nnonas 6peHaa

B3anMocCBA3b KOHTEHT-MAapKEeTUHIra 1 nmap-cTpaTtermm

KaHanbl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbin 0630p
PaboTa c ayauTopumen: XxonogHasa, Tennad, ropayas

HacTpownka peTapreTuHra

Buabl 1 YPOBHM CITOXHOCTUN KOHTEeHTa g LIA

CTpaTerma KOHTEHT-MapKeTUHra

DopMMpoOBaHME BOPOHKN NPOOANK

MeTpUkn namepeHmnsa adbPeKTUBHOCTU KOHTEHT-MAaPKETUHIa

OcCHOBbI 6peHa-MeHeOXXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HadyeHume

OcCHOBbI 6peHa-MeHeIKMEHTA: NpaBuno 4P
dopMumpoBaHme nHponona 6peHga

Kak namMeputb adhdHeKTUBHOCTL: K/TtoUEBbIE NMOoKa3aTenn
5 ypoBHewn peanunlaumm 6peHa-rnaaHa

[eBU3bl N ONMCaHUSA: onpeaesieHne CyLHOCTM BpeHaa
Peannsaumsa n NCNosb30BaHUE CYLLHOCTM
Busyanunsaumsa ngen. NosanumnoHmnpoBaHme
MocTpoeHne NnnpamMnabl noTpedbuntenen

MpaBnia HeEMMUHIa N 6peHabykKa

[Noka3aTenun «300poBbsa bpeHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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