Moscow
/~°¢\ Business School
MBS Leadership Energy

Cuctemsbl ynpasneHunsa ckninagom (WMS). CtpaTterma

3P DHEKTUBHOINO BHeapeHna 6e3 nepennat

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 27.03.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

HeHb T

Teopus:

[MporpamMma oby4yeHunsd

npenmyLlectBa cncteMm WMS, onbIT akcnnyaTaumm

Ha3HaueHune cuctemM WMS, uenm BHeOpeHMsa 1 MCrosib30BaHUA
HaumoHanbHbIM CTaHOAPT «CUCTEMbI YNPaBAEHNA CKIAOO0M.
DyHKUMOHaNbHbIE TPEebOBaHUAY»

DaKkTOpPbI, BANAKOLLME HA CTOMMOCTb BHeapeHns n addpekKTUBHOCTb
akcnnyaTtaunm cuctem WMS

MpakTuka: anropuTtm BHegpeHna WMS — oT pa3paboTku 00 cTapTa

[NoaroToBKa K NpoekTy BHegpeHna cuctemol WMS

CocTaBneHume npeanpoeKTHOW AOKYMEeHTauunm

Bei6op cuctembl WMS 1 nogpagymnka

3aKNYeHne OOroBopa Ha NoCTaBky M BHeapeHune cnctemMol WMS
dopMunpoBaHMeE NMPOEKTHbIX KOMaHA 1 pacnpeneneHmne
OTBETCTBEHHOCTU

[MoaTanHaa NpMeMKka pe3ysibTaToB PadoTbl NOAPAOUMKA

3anyck cuncteMbl WMS B MpOayKTUBHYIO 3KCryaTauuto

M noanep Ka
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MPaKTUKYM-Kenc «AHaInN3 N OUEHKA HECKOJIbKUX KOMMEpPYEeCKMX
npensioxxeHnn. Beibop cnctemMbl WMS»»

3akirounTeNibHaga YacTb: OOCY>XXOEHME M OTBETbI Ha BOMPOCHI y4aCTHUKOB

OunctaHuMmoHHaa Yyactb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHWNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

e CTpaTernm noBegeHms YYaCTHMKOB OE/N0BbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e Cpencrtea obuleHund

e Mopgenb NnoBeaeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3

o «[lpuncTporka» B 4e10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

e [lenoBble COBELLAaHUA: KNaccudmkauma, npasuia NoaroToBKM
M npoBeneHnda
e [Mpe3eHTauus: OCHOBHble nageun, TpedboBaHUA 1 NpaBuia NOAroTOBKU
¢ Bepb6anbHbin, HeBepbOasibHbIM KOMMOHEHT B Npe3eHTaumnmn
e OnpeneneHne N cyTb NeperoBopoB
e MecTO NeperoBopoOB B NpoLecce AefloBoro obLieHus
e CTpaTeruuv npoBeaeHna neperoBopos
e YCNOBUSA JOCTMIKEHMA yCrnexa B neperoBopax
e [MapaMeTpbl NOArOTOBKU K Meperosopam
e MpPUHUKMMbI NPOBeaeHUA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

* YnpaBseHne nNpoekTaMm Kak npouecc

¢ XXU3HEHHbIN LMK NPOeKTa: MPeanKTUBHbIN, aganTUBHbIN, UMKbl UNT-
MPOEKTOB

e [M6pUan3aumnsa XXNU3HEHHbIX LUKITOB
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AGILE-nogxoabl K ynpaBfieHUto npoekTamMu. NMprHUMnbl 1 MeToabl
SCRUM

OpraHunsaymsa npoekTHbIX kKoMaHa. PyHkunm SCRUM-MacTepa
MouHuMnbl U HCTPYMeHTbl Kanban, Lean, Kaizen

MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

e Llenn v 3apaum npoekTta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHoCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLIMN»

e Ponb MeHeaxXepa B KOMMNaHUU

e [ToHaTHe n obecneyeHme «ynpaBaaeMocTu». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [1NnaHMpoOBaHMeE 1 LenenonaraHne: MeToanKuM, pacyeT BPEeMEHHbIX
3aTpaT

e Buyabl MOTUBALMK COTPYOHUKOB. OCHOBHbIE PUCKW MPU BblOOpE
CUCTEMBDI

e dopMmMpoBaHMe padboTaroLen obpaTHOM CBA3U

e KOHTPOJIb MCMNOJIHEHUSA 330a4: MHCTPYMEHTbI M 6a30Bble OLLNOKU

e [lenernpoBaHme NnoHoOMounm 6e3 NoTepm KayecTBa

e /lHOMBMOYaNibHaaA MOoOeNb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm aasa co3fgaHusa n passutnua dpeHaa»

MapKeTUHIroBble CTpaTermm u niaHbl

e DTanbl PA3BUTUA MAaPKETUHIra — COBPEMEHHas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIe (PYHKLUMN M 3a034YN MAPKETUHIa B KOMMAaHUU

e 7 B/TOKOB MAapKETUHIOBOIro aHaam3a

e /ICTOYHUKKN MHDOPMALKMM MO OCHOBHbIM BJ1OKaM
N ee JOCTOBEPHOCTb

* 6 3TAaNoOB MAapPKETUHIOBOro rnJsiaHa

e CTpYKTYypa 6/10KOB N NOPSAOOK pa3padboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

e OueHKa 2(PPEKTUBHOCTN MAPKETUHIOBbLIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE N CYLLHOCTb KOHTEHT-MapKeTUHra
e DopMUPOBaHUA MHDPOPMALMOHHOTO Nonga BpeHaa
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e B3anMOCBA3b KOHTEHT-MAapPKeTUHIra n nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tensag, ropsayas

e HacTpownka peTapreTmHra

e Buyabl U YPOBHU CNNIOXHOCTU KOHTEeHTa ana LA

e CTpaTernsa KOHTEeHT-MapKeTUHra

e DopMUpPOBaAHME BOPOHKM MpoaaxK

e MeTpUKM namepeHmnsa abdekKTUBHOCTU KOHTEHT-MAapKEeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnigowime 6peHga 1 ero 3HadveHne

e OCHOBbI BpeHa-MeHeOKMeHTa: npasumno 4P

e DopMuMpoBaHMe nHponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtoUEeBbIe NokKasaTenn
e 5 ypoBHeN peannlaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTU 6peHaa
e Peanunsauma n MCNOJSIb30BaHME CYLLIHOCTM

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnupamMmmagbl NnoTpedutenen

e [1paBunia HeEMMUHIa N 6peHadbykKa

e [lokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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