Moscow
/~°¢\ Business School
MBS Leadership Energy

Cuctemsbl ynpasneHunsa ckninagom (WMS). CtpaTterma

3P DHEKTUBHOINO BHeapeHna 6e3 nepennat

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauana: 27.03.2026

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

JeHb 1

Teopwusd:

[MporpamMma obyyeHunsa

npenmyLlecTBa cucteM WMS, onbIT aKcnyaTauum

Ha3HaueHune cuctemM WMS, uenm BHegpeHmna n MCrnosib30BaHUA
HaunoHanbHbI cTaHOAPT «CUCTEMBbI YNPAaBAEHUSA CKNAOO0M.
DYHKUMOHaNbHbIE TPebOoBaHUAY»

DakTopbl, BANAKOLME HA CTOMMOCTb BHeApeHUa N 3hHEKTUBHOCTb
akcnnyaTtaumnm cuctem WMS

[NMpakTuka: anropnt™m BHegpeHna WMS — oT pa3padboTkm go ctapTa

[NogrotoBKa K NpoeKkTy BHeapeHunsa cuctembl WMS

CocTaBneHune nNpegnpoekKTHOM AOKYMEeHTaLum

Bbibop cuctembl WMS m nogpagumka

3aKNYeHne OoroBopa Ha NoCcTaBky M BHeapeHune cnctemMol WMS
dopMunpoBaHMeE MPOEKTHbIX KOMaHA 1 pacnpeneneHmne
OTBETCTBEHHOCTU

NMoaTanHaa npreMkKa pe3yaibTaToB paboTbl NoAPAAYMNKA

3anyck cuctembl WMS B NpoOayKTUBHYIO 3KCMJlyaTauuto

N Noanoep XKa

MpPakKTUKyM-Kenc «AHanmM3 U OLeHKa HECKOJIbBKUX KOMMepYecKnx
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npensioxxeHnn. Beibop cnctemMbl WMS»»

3akirounTeNibHaga YacTb: OOCYy>XXOeHWE M OTBETbl HAa BOMPOCHI yY4aCTHUKOB

OunctaHumoHHaa YyacTtb (PhakKyIbTaTUBHO)

Buoeokypc «lMcnxonornsa genoBbiX OTHOLLEHMNIN

e [lenoBoe obLeHNe

e KntoueBble KOMMNETEHUMN OefIOBbIX NMOepOoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NMOCTPOEHUMN
0eN0BbIX OTHOLLEHUNI

e CTpaTermm noBegeHmMs YYaCTHMKOB OE/0BbIX OTHOLLUEHUN

e ACCepPTMBHOCTb

e CpencrtBa obuleHund

e Mopgenb noBeaeHMsa B npouecce obLeHnsa. TpaH3aKTHbIM aHanm3

e «[TpUctponka» B esIOBOM OBLLEHNI

e Mopgenb NapTHEPCKON KOMMYyHMKaumnm GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbl»

e [lenoBble COBELLAHUA: KNAacCUdUMKaLUA, NpaBuia NoaroTOBKM
M npoBeneHnda
¢ [Mpe3eHTauusa: OCHOBHble nageun, TpedboBaHUA 1 NpaBuia NOAroTOBKMU
e Bepb6anbHbin, HeBepbOasibHbIM KOMMOHEHT B Npe3eHTauunmn
e OnpeneneHne N cyTb NeperoBopoB
e MecTO NeperoBopoOB B NpoLecce AefloBoro obLieHus
e CTpaTeruv npoBeneHnsa NeperoBopoB
e YCIOBUSA JOCTUXKEHUSA yCrexa B NeperoBopax
e [MapaMeTpbl NOArOTOBKU K MeperoBopam
e MpPUHUMMbI NPOBeaeHUA NeperoBopoOB

Bupeokypc «OCHOBbI YMNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHne nNpoekTaMm Kak npouecc

o XXMN3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTUBHbIW, LUnKbl NT-
MPOEKTOB

e [M6pUOM3aunsa XXNU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamun. NpunHUmMnbl 1 Metoabl
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SCRUM

OpraHunsaumsa npoekTHbIX kKoMaHa. PyHkumm SCRUM-MacTepa
e [TpMHUMNBI N MHCTPYMeHTbl Kanban, Lean, Kaizen
MeHeOXMeHT KayecTBa U creundrka cuctemol 5S

e Llenn v 3apaum npoekta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemxepa: MYHKLUNN, POSIN, KOMNETEHLUN»

e Posib MeHemKepa B KOMMaHUM

e [TOHATUE N OoBecneyeHne «ynpaBasgeMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToamnKmn, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBaLMM COTPYOHUKOB. OCHOBHbIE PUCKW MPK BblOOpE
CUCTEMBI

e dopMumMpoBaHMe padoTaroLen ob6paTHOM CBA3U

e KOHTPOJZIb UCMNONHEHUS 3a0a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NnosIHOMoOYnM 6e3 NoTepn KayecTBa

e IHOMBMAOYyabHaa Moaesib KOMMNeTeHUMW MeHeaxepa

Bupeokypc «KOHTEHT cTpaTermm ansa co3gaHusa n passutnua peHaa»

MapKeTUHIroBble CTpaTernm u niaHbl

e DTanbl PA3BUTUA MAaPKETUHIra — COBPEMEHHAas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIEe (PYHKLUMN M 3a034YN MAPKETUHIA B KOMMAaHUU

e 7 6/1IOKOB MAapKETUHIOBOIrO aHain3a

e /ICTOYHUKKN MHDOPMALKMM MO OCHOBHbIM B/1OKaM
N ee JOCTOBEPHOCTb

* 6 3TAaNOB MAaPKETUHIOBOrro rnJjiaHa

e CTpYKTypa 6/10KOB M NOPSAAOK pa3padboTKu

e AyOUT MAapKETUHra: anropmutMm npoBegeHuns

e OueHKa 2P PEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE U CYLLHOCTb KOHTEHT-MapKeTUHra
e DopMUPOBaHUA MHDPOPMALIMOHHOTO Nonga BpeHaa
e B3aMMOCBA3b KOHTEHT-MapPKeTUHra n nmap-crpartermm
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KaHanbl U MHCTPYMEHTbl KOHTEeHT-MapKeTUHra: NoapobHbIN 0630p

PaboTa c ayguTtopuen: XxonogHasa, Tensag, ropsayas
HacTpownka peTapreTmHra

Buobl 1 YPOBHW CIOXHOCTU KOHTeHTa onis LA
CTpaTterma KOHTEeHT-MapKeTUHra

DopMmMpOBaHME BOPOHKKM NPOOAXK

MeTPpUKN N3MepeHUa 3PDEKTUBHOCTU KOHTEHT-MAapPKeTUHra

OcHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoume 6peHaga n ero 3HayeHume

OcHoOBbI BpeHa-MeHeOKMeHTa: npasunno 4P
dopMumpoBaHme nHponona 6peHga

Kak namMepuTtb adhdHeKTUBHOCTL: K/TtoUEBbIe NoKa3aTenn
5 ypoBHeN peanunsauumm 6peH-naaHa

[1eBn3bl N ONUCaHUSA: onpeaesieHne CyLLHOCTU 6peHaa
Peannsaumsa n NCNosb30BaHUE CYLLHOCTM
Busyanusauyma ngeun. NosmumoHmnpoBaHme
[NocTpoeHne nupamMmmgbl noTpedutenen

MpaBnia HeEMMUHIa 1 6peHadbykKa

[MToka3aTenun «300poBbsa 6peHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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