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Cuctemsbl ynpasneHunsa ckninagom (WMS). CtpaTterma
3P DHEKTUBHOINO BHeapeHna 6e3 nepennat

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HJaTta Hauvana: 28.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble JOKYMEHTbI: YOOCTOBEPEHE O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma oby4yeHunsd
HeHb T

Teopusa: npenmylectBa cncteM WMS, onbIT akcnayaTaumm

e Ha3HaueHne cucteM WMS, uenm BHeOpeHMsa 1 MCMoJSib30BaHUA

e HaumoHanbHbIM CTaHOAPT «CUCTEMbI YNPABAEHNA CKNAOO0M.
DyHKUMOHAaNbHbIE TPEOOBAHUA»

e DaKTOpPbI, BANAOLWME Ha CTOMMOCTb BHegpeHnsa n adhdhekKTUBHOCTb
akcnnyaTtaunm cuctem WMS

MpakTuka: anropuTtm BHegpeHna WMS — oT pa3paboTku 00 cTapTa

e [loaroToBKa K NpoeKkTy BHegpeHna cuctembl WMS

e CocCTaB/ieHMe NpeanpoeKTHOM AOKYMeHTaumm

e Bui6op cuctemMbl WMS 1 nogpagumnka

e 3akJlloyeHMe OoroBopa Ha NoCTaBKY U BHegpeHue cnctembl WMS

e DopMUpPOBaHME MPOEKTHbIX KOMaHO 1 pacnpegeneHune
OTBETCTBEHHOCTMU

e [ToaTanHasg npueMka pesysibTaToB paboTbl MoapaAgYMKa

e 3anyck cuctemMbl WMS B NpoayKTUBHYIO 3KCrlyaTaumio
N nogaep kKa
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[MPaKTUKYM: KENC «AHANN3 N OLLEHKA HECKOJTbKMX KOMMEpPYECKNX
npensioxxeHnn. Beibop cnctemMbl WMS»»

3akirounTeNibHaga YacTb: OOCY>XXOEHME M OTBETbI Ha BOMPOCHI y4aCTHUKOB

OunctaHuMmoHHaa Yyactb (PakyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHWNIN

e [lenoBoe obLleHune

e KntoueBble KOMMNETEeHUMN OeSIOBbIX NMOepoB

e DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B MOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

e CTpaTernm noBegeHms YYaCTHMKOB OE/N0BbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e Cpencrtea obuleHund

e Mopgenb NnoBeaeHns B npouecce obLleHna. TpaH3aKTHbIM aHan3

o «[lpuncTporka» B 4e10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

Buoeokypc «HaBbIkKM 3hHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTauumn, neperoBopbI»

e [lenoBble COBELLAaHUA: KNaccudmkauma, npasuia NoaroToBKM
M npoBeneHnda
e [Mpe3eHTauus: OCHOBHble nageun, TpedboBaHUA 1 NpaBuia NOAroTOBKU
¢ Bepb6anbHbin, HeBepbOasibHbIM KOMMOHEHT B Npe3eHTaumnmn
e OnpeneneHne N cyTb NeperoBopoB
e MecTO NeperoBopoOB B NpoLecce AefloBoro obLieHus
e CTpaTeruuv npoBeaeHna neperoBopos
e YCNOBUSA JOCTMIKEHMA yCrnexa B neperoBopax
e [MapaMeTpbl NOArOTOBKU K Meperosopam
e MpPUHUKMMbI NPOBeaeHUA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

* YnpaBseHne nNpoekTaMm Kak npouecc

¢ XXU3HEHHbIN LMK NPOeKTa: MPeanKTUBHbIN, aganTUBHbIN, UMKbl UNT-
MPOEKTOB

e [M6pUan3aumnsa XXNU3HEHHbIX LUKITOB
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AGILE-nogxoabl K ynpaBfieHUto npoekTamMu. NMprHUMnbl 1 MeToabl
SCRUM

OpraHunsaymsa npoekTHbIX kKoMaHa. PyHkunm SCRUM-MacTepa
MouHuMnbl U HCTPYMeHTbl Kanban, Lean, Kaizen

MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

Llenn v 3apaum npoekta. OCHOBbI M1AHUPOBAHUA U PUCKU

Bupeokypc «[JeatenbHoCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLIMN»

Ponb MeHeaxepa B KOMMNaHU

[MoHATMEe 1 obecnedyeHne «ynpaBaaeMoCcTmn». BHYTPEHHUM KNNeHT
DyHKUMOHaN MeHeaxepa. CTpyKTypa o0b6a3aHHOCTEN
[MnaHnpoBaHMe 1 UuenenoslaraHne: MeToamKKn, pacyeT BPEMEHHbIX
3aTpaT

Buabl MOTMBALMKM COTPYAHNKOB. OCHOBHbIE PUCKU NMPU Bbibope
CUCTEMBDI

dopmMunpoBaHme padboTatoLenm obpaTHOM CBA3MU

KOHTPOb NCMOHEHNSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLUMOKUN
HNenernpoBaHme NosIHOMoOUnM 6e3 NoTEePU KayecTBa
NupomBmayanbHas Mogenb KOMMNeTeHUUM MeHeoyKepa

Bupoeokypc «KOHTEHT cTpaTermm aasa co3fgaHusa n passutnua dpeHaa»

MapKeTUHIroBble CTpaTermm u niaHbl

STanbl Pa3BUTUS MAPKETUHIa — COBPEMEHHasa MapKeTUHIoBas
KoHUenuusa

OCHOBHblIEe DYHKLMK 1 330341 MAPKETUHIa B KOMMaHUM
7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOYHMKKN MHDOPMaLMM MO OCHOBHbLIM BJ10KaM

N ee JOCTOBEPHOCTb

6 3TanoB MApPKEeTUHIroBOro rnsjaHa

CTpyKTypa 6/10KOB U NOPSAOOK pa3paboTKu

AyOnT MapKeTUHra: anroputMm npoBeaeHmns

OueHKa 3 HEKTUBHOCTU MAPKETUHIOBbIX MEPOMPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

MOHATHE U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMmnpPoBaHNA MHHOPMALIMOHHOIO noasa 6peHaa
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B3anMoOCBA3b KOHTEHT-MapPKEeTUHIa 1 nmap-cTpaTtermm

KaHasnbl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
PaboTa c ayguTtopuen: XxonogHas, Tensag, ropsayas

HacTpomnka peTtapreTmHra

Buabl 1 YPOBHU CITOXXHOCTU KOHTEHTa ansa LA

CTpaTerma KOHTEeHT-MapKeTUHra

dopMmMpoBaHME BOPOHKKM NPOOAX

MeTpunkn namepeHmnsa acbdekKTUBHOCTU KOHTEHT-MapKeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

CocTasngroume 6peHaa 1 ero 3HadeHmne

OcCHOBbI 6peHa-MeHeOKMeHTa: npasunno 4P
dopMumpoBaHmne nHponona 6peHga

Kak namepuTtb adhdHeKTUBHOCTL: KJ/TtOUEBbIe NokKasaTenn
5 ypoBHen peanunsaunm 6peHg-naaHa

[eBn3bl N ONUCaHUSA: onpeaesieHne CyLLHOCTU 6peHaa
Peanunsaumsa n NCNosb30BaHUE CYLLHOCTM
Busyanunsaumsa nogen. NosanumnoHmnpoBaHme
[NocTpoeHne nnmpamMmgbl noTpedutenen

[MpaBuna HeMMMHra n 6peHpbyKa

[Noka3aTenun «300poBba bpeHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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