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JeHb 1

[MporpamMma obyyeHunsa

OCcoB6eHHOCTU ynpaBlieHNa KOMMEPYECKOMN KITMHUKOWM

MegunumHckume ycnyrm B Poccnmn. CocTosiHMeE n AnHaMumka
OCOBEHHOCTU KITMEHTCKOW Ba3bl B KOMMEPYECKON MeguLmnHe.
OCOBeHHOCTU MAapKETUHIa B KOMMEepUYeckom MmeguumnHe
S DEKTUBHbBIN PYKOBOAUTENb MEOULIMHCKON opraHunsaunn. Jinpep
M KOMaHAOa
[MpoekTHOoe ynpaBrieHne. 2 dPeKTUBHOE NIaHNPOBAHME
B MeONLMHCKOM BusHece
MeTogosiorna NOCTPOEHUS MHTENPUPOBAHHOM CUCTEMBI
MeHeO)XMeHTa MeANLUMHCKOM OpraHnsaumnm
[NepcrnekTuBbl ANg KIMHUKW. PedepaTBHAA NpakTUKa
[MpUHUMNBI B3aMMOOENCTBUA Mexxay KinHnkKamm, CosgaHme
CUCTEMBI BpayebHOro napTHEPCTBa Ha B3aUMMOBbLITOOHOM OCHOBeE.
OpraHn3oBaHHble CXeMbl BbIBOOA KOHTUHIEHTAa

OTKpbITE MEOULIMHCKOIO BM3Heca

Bbi6op TMna n dopmMbl opraHmlaumnmn. OCobeHHOCTU yrnpaBneHns
MeONUMHCKMUM BU3HECOM C YYETOM OPraHMn3auMOHHO-MNPaBOBOW

dbopMbl.
Bbi6op NpUopuUTeTHbIX YCNYr 1 HanpaBneHnn. OCobeHHOCTHU
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ynpaBfeHna MeanumHCK1MM 6M3HeCOM B 3aBMCMMOCTM OT CMpPOCa
N NpensIodXXeHnm
OCcobEeHHOCTU NMNLEH3NPOBAHUA MEeOANLMHCKOW OpraHmn3aunmn:
OCHOBHbI€ 3Tanbl, NPOO6NEMHbIE MOMEHTbI M BAPWaHTbI UX PeLleHnn
MeanuUMHCKM BU3HEC Kak OOMONIHUTENbHbIM MCTOYHMK 0OX0Oa
B On3Hece. BapuaHTbl 2(pPEKTUBHBLIX peLLeHnI

[MpoBepKn N Xanobbl B MeanumnHe

[MpaBOBOW CTATyC KIMHUKK, Bpaya 1 nauymeHTa. OCOBEHHOCTH
MPaBOBOro PeryanpoBaHns N TeHOEHUUN Pa3BUTUA

PerynmnpoBaHue nnaTHbIX MeAULUMHCKUX yCnyr. TpeboBaHUS
K OroBopam c naumeHTamm m MHOOPMMUPOBaAHHBLIM OOOPOBObHbLIM
cornacusam

TpeboBaHMA 3aKOHOOATENbCTBA K MEOAULIMHCKOW OeATEeNIbHOCTMU,
KOHTPONbHO-HAA30PHbIE OPraHbl. Yek-nncThl

OCOBEHHOCTUN NPETEH3NOHHOIO YPEryanpoBaHuUsa KOHMIMKTOB
B MeguumHe. CygebHaa npakTruKa No NCKaM NnaymeHToB
N KOHTPOJIbHO-HAA30PHbIX OpraHM3aumm
Muturaums B MmegmumHe. KntoueBble NOSIOXEHUS U MOOeNU

YnpaxHeHne «Mown MegnumMHCKNM BU3HecC»

HeHb 2

MowaroBbIv MAaH Pa3BUTUA MeanUMHCKOro 6mnsHeca

CTtpaTtermm pasBnTnsa B MegMUMHCKOM BusHece. dpdeKTnBHoOE
MJaHUpPOBaHME U ynpaBneHune
Pa3BuTne NnapTHEPCKOM ceTu, dpaHLUMN3bI
KaHanbl yBennyeHumnsa Bblpyykn B cucteme OMC n MC
Db dheKTUBHbIE MOOENN N CEPBUCHI MeOULIMHCKOIro Bu3Heca.
CTpaTtermm pas3BuTUa 1 yCrnellHble KeNChI
OCOBEHHOCTUN MAaPKETUHIOBOM KOHLUEeNuUMn. lNpoayktoBasa
M LeHoBas nonunTumka. lNpoaa)km Co6CTBEHHbLIX MPOrpamm
npukpenneHns. bpeHa Bpada 1 KNNHUMKU. PopMupoBaHme YTT1
CtpaTerusa pabdoTbl B cOUManbHbIX CETAX, KOHTEHT-MNJ1aH
N MeamannaH. TapretmpoBaHHasa M KOHTEKCTHAA pekaMa
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OCoB6eHHOCTU canTa MeanUMHCKOM OpraHm3aumm

[MToHATMEe CepBUCHOM COCTaBNAOLWEN MEONLIMHCKOM NMOMOLLMN.
CepBuUC B paboTe MeEAUNLMHCKOIo 1 HEMeOUUMHCKOro nepcoHana
OCobBeHHOCTU yNpaBneHns pecypcamm B MegnULMHCKOM BusHece

NCTOUHUKN (PUHAHCUPOBAHUA MEOANLMHCKUX YUPEKOEHUN.
OcobeHHOCTU DUHAHCOBOW NOSINTUKUA

JlnpepctBo. Co3paHmne adhdheKTUBHOM KOMaHabl. KopnopaTnBHas
KYnbTypa, aTnkeT n KPIl. MecTo BpauebHOro nepcoHana
B NMPOM3BOACTBEHHbIX NpOoLLeccax
OCcobeHHOCTU NMPOMECCMOHASNIBHOIO MEHTASIUTETA U CJTOXKHOCTU
ynpaBaeHnsa
KOHTPOIb 1 YYET B MEAUNLMHCKOM Bun3Hece

KntoueBble TOUKM POCTa U NpobneMHble MOMEHTbI. KapTa pUckoB
N MeponpuUATUA MO NX CHUNKEHWNIO

MpakTUKyM: «lloLarosbiv NiaH PasBUTUA MEOULIMHCKOro 6usHeca»
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