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MegnUMHCKUN BU3HEC C HYJIS: NOoLAaroBbinv njaaH nog atoboun
orooXXeT

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok oby4yeHunsa: 2 aHA
Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: 11.10.2025

[MporpamMma obyyeHunsa
HNeHb 1

OCcoOBEeHHOCTU YrpPaBJ/IEHNA KOMMEPYECKOM KITMHUKON

e MegunumHckume ycnyrm B Poccnmn. CocTosiHMeE U AnHaMumKa

e OCOBEHHOCTU KNIMEHTCKOM 6a3bl B KOMMEPYECKOM MeanLmHe.
OCoOB6EeHHOCTU MapKeTUHIra B KOMMepYeCckom MmegmumHe

e DD eKTUBHbLIN PYKOBOAUTENDb MeOULIMHCKOW OpraHmn3auun. Jlngep
N KOMaHAaa

e [lpoekTHOEe yrpaBsieHne. IPPEeKTUBHOE MIaHNPOBaAHME
B MeONLMHCKOM BusHece

e MeToaoNOrnga NOCTPOEHUA MHTEMPUPOBAHHOM CUCTEMDI
MeHeIXXMeHTa MeanNLUMHCKOW OpraHmn3aumm

e [lepcnekTuBbl OJ1I9 KIIMHUKW. PedepaTmBHAsA NMpakKTuMKa

e [TpUHLUMNBI B3aUMOOENCTBUA MeXay KinHnkamm. Co3gaHme CUCTEMBbI
BpayebHOro napTHEPCTBa Ha B3aMMOBbLIFrOQHOMN OCHOBE.
OpraHn3oBaHHblIe CXeMbl BbIBOOA KOHTUHIEHTA

OTKpbITNE MegMLUMHCKOro 6musHeca

e Bui6op Tnna n dopmMbl opraHmlaumnm. OCoOBeHHOCTU yrnpaBneHUs
MeaULUMNHCKNUM BU3HECOM C YYETOM OPraHM3aLMOHHO-MNPaBOBOM
dopMbl.

e BbiGOp NPpUOPUTETHbLIX YCNYT 1 HanpasieHnn. OCobeHHOCTHU
ynpaBneHma MegmunHCKMM BM3HECOM B 3aBMCMMOCTM OT CMNpoOCa
N NpeasIodXXeHnm

e OCOBEHHOCTU NNLUEH3NPOBAHNA MegNLUMHCKOW OpraHn3aunm:
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OCHOBHbI€ 3Tanbl, NPO6/1EMHbIE MOMEHTbI M BapMaHTbl UX peLueHNI

e MeOMUNHCKNN BUN3HEC KaK OOMOJIHUTENbHbIM NCTOYHUMK 4OXO0Oa

B B13Hece. BapuaHTbl 3P HEKTUBHBIX peLLIeHnI

MpoBepKn 1 xanobbl B MeanLmHe

[MpaBoOBOW CTATyC KIMHUKK, Bpaya 1 nauymeHTa. OCOBEeHHOCTHU
MPaBOBOro PeryanpoBaHnsa N TEHOEHUUN Pa3BUTUA
PerynmnpoBaHuMe nnaTHbIX MeguUMHCKUX ycnyr. TpeboBaHuMA

K OroBopam ¢ nauymeHTamMm n MHOOPMUPOBAHHBLIM OOOPOBObHbLIM
cornacumam

TpeboBaHMA 3aKOHOAATENIbCTBA K MEOMLIMHCKON OeAaTeNnbHOCTW.
KOHTPOJIbHO-HAA30PHbIe OpraHbl. Yek-nncThbl

OCOBeHHOCTU NPETEH3NOHHOIO YperyampoBaHna KOHOINMKTOB
B MeaunumnHe. CynebHaqa npakTMka No nMckam rnaumeHToB

N KOHTPOJIbHO-HAA30PHbIX OpPraHm3aumnm

Muturaumsa B MmeanumHe. KnroyeBble MONOMXEHNA N MOoOeNn

YnpaxHeHne «Mown MegnumMHCKNM GnsHec»

HeHb 2

[TowaroBbIv NaaH pasBUTUS MeOAULMHCKOIo B13Heca

CtpaTterum pa3BuTns B MeOANLUMHCKOM BunsHece. DpdPpeKTuBHoe
naaHUpoOBaHME 1 ynpaBJieHne

Pa3Butmne napTHEPCKOM ceTu, dpPaHLLN3bI

KaHarsnbl yBennyeHmsa Bolpyykn B cucteme OMC mn IMC
ddbdheKTUBHbIE MOOENN N CePBUCHI MegULIMHCKOro Bmn3Heca.
CTpaTtermm pa3BuTUa 1 yCNeLlHble KEeNChI

OCOBEeHHOCTUN MAapPKETUHIOBOM KOHLENUMK. INpoayKToBas M LeHOBas
nonnTuka. lNpoaaxm Co6CTBEHHbIX MPOrpaMM NpUKpenIeHns.
BpeHa Bpayva 1 KNnMHukn. PopmmpoBaHune YTT1

CtpaTerusa padoTbl B cCOUMaNbHbIX CETAX, KOHTEHT-MNJ1aH

N MegmannaH. TapretTmpoBaHHasa M KOHTEKCTHANA peknamMa
OCoOBEeHHOCTU canTa MeanLIMHCKOW OpraHun3aumm

[MOHATME CEPBUCHOW COCTaBNAAOLLILEN MeONLIMHCKOW NMOMOLLIN.
CepBuc B pabote MeanUMHCKOro M HeMeanuUMHCKOro nepcoHana
OcobeHHOCTHU yrpaB/ieHUa pecypcamMm B MeanLUMHCKOM BrnlHece
NCTOYHNKN (PUHAHCUPOBAHUSA MEOUNLIMHCKUX YYpPEXOEHUN.
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OcobeHHOCTU PUHAHCOBOW MOJUTUKU

e JlnpepctBo. Co3pnaHne adhdeKTMBHOM KOMaHabl. KopnopaTmBHas
KYNnbTypa, aTukeT n KPIl. MecTo BpauebHOro nepcoHana
B MPOU3BOACTBEHHbIX NpoLeccax

e OCcoBeHHOCTM NPODECCUOHANIBHOIO MEHTANNTETA U CJTIOXKHOCTU
yrnpaBneHunsa

e KOHTPO/b 1 YUYET B MEAULIMHCKOM BUsHece

e KntoueBble TOUKM POCTa U NpobneMHble MOMEHTbI. KapTa pUckKoB
N MepOonpPUATUSA MO UX CHUXKEHUIO

MpakTuKyM «lNoLwaroBbi NaaH Pa3BUTUA MeOULIMHCKOro 6usHeca»
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