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MegnUMNHCKNMN BU3HEC C HYJIS: NoLaroBbin njaH nopa aobon
orooXXeT

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauana: 18.01.2027

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

[MporpamMma obyyeHunsa
JeHb 1

MegnumMHCKNM BU3HEC: PbIHOK, YNpaB/ieHne, 3anyCcK U topmnanyeckas
©e30nacHOCTb

MeONLUMHCKUIN PbIHOK U yNpaBneHne KIMHUKOM

e MeoMuMHCKMe ycnyrm B Poccunm: coctosagHme pblHKa, OMHaMMKa
Pa3BUTUA U KJTKOYEBbIEe TEHOEHLNN

® DKOHOMUKA KIIMHUKWN. OCHOBHbIE MPUYMNHbBI NOTEPU NPUOLIIN U
owmnbKKM yrnpaBneHus

e OCOBEHHOCTU KNIMEHTCKOM 6a3bl B KOMMEPYECKON MeanLMHe:
noBefeHre NauneHToB, BO3BPAaThl M paboTa ¢ 6a3oun

e MapKeTUHIr B MeULMHCKOM Bu3Hece: KaHabl NpuBJIeYEHUS, POJb
KOMaHObl M CUCTEMA YOEPXXAaHUA MauMeHTOB

e DhdPeKTUBHbLIN PyKOBOOUTENb MeONLMHCKOW OpraHmn3aunn:
yrpaBJieHne, KOHTPOJIb U CUCTEMHOE MbILLIEHNE

OTKpbITE MEOULIMHCKOIo Bum3Heca
e OTKpPbITME MEONLIMHCKOWM OpraHnsaumn: BbiIoop opraHm3aumoHHO-

NpaBoBON DOPMbI M HaMpPaBeHUM 0eaTeNbHOCTU
e BusHec-nNaH KINHUKN: MHBECTULMN, DUHAHCOBAa MO b, CPOKMU
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3arnycka 1 oLeHKa OKYynaeMocCTu

e Bbi6oOp nokaumm MeanumHCKOM opraHmsaumnm: BamaHme
PACMNOJSIOXKEHMSA HA MOTOK NaLMEeHTOB M NoaBop nepcoHana

e MapKeTUHI Ha CTapTe KIIMHUKWN: PEKJTAMHbIN BIoaXeT, OCOBEHHOCTH
NPOOBMXKEHUNA U TPeObOBaAHUA K CaUTy MeaULIMHCKOW opraHm3aunm

e OCOBEHHOCTUN NMNLUEH3NPOBAHUA MeONLIMHCKOW OpraHmn3aunu:
OCHOBHbI€ 3Tanbl, NPO6/EMHbIE MOMEHTbI M BapMaHTbl UX pPeLueHNI

e TpeboBaHMA K OCHALLEHNIO MegULMHCKOW OpraHmn3aummn: npunkasbl
MuH3apaBa, obopyaoBaHue U TpedboBaHUSA K NepcoHany

e CaHanuasaktueHme, permcrtpauma obopyanoBaHMSa M NOAroTOBKA
OOKYMEHTaLUnM ansa 3anycka KJIMHUKU

MpoBepKU, anobbl U topuanyeckaa 6e3o0nacHoOCTb

e [1IpaBOBOW CTATYC K/IMHUKK, Bpada 1 NaLmMeHTa: 0COOeHHOCTU
perynmpoBaHna MegnUMHCKOW OeATEeNbHOCTHU

e PerynnpoBaHume NnaTHbIX MeOULIMHCKNX YCNyr: TpeboBaHUsA K
OOroBopaM M MHPOPMUPOBAHHBIM JOBPOBOJIbHLIM COrJlacUaM

e TpeboBaHMSA 3aKOHOOATENIbCTBA K MeAUNLUMHCKOWN OeATeNbHOCTU:
KOHTPONbHO-HAO30PHbIE OPraHbl U YeK-TUCTbl MPOBEPOK

e [1IpeTeH3NOoHHOe yperyampoBaHne KOHMOIMKTOB B MegunLMHe:
cynebHas NpakTnka 1 OCHOBHbIE OLUMOKN KINHUK

e Megmauusa B MeOULMHE: KNOYEBDBIE MOSTOXKEHUSA, MOAEN N N CNOoCOObI
CHMXKEHUSA IOPUONYECKUX PUCKOB

Pa3BuUTHE KIIMHUKU N NAPTHEPCKME MPOorpamMmbl

e PedepaTBHbIe NPOrpamMMbl B MegnLMHE: CUCTEMA HAaMPaBieHUS
MaLUMEHTOB MeXay KIIMHMKAaMM 1 BpavyaMu

e [MpUHLUMMNbI B3aUMOOENCTBUA MEXAY KINHUKaMU: co3gaHune
BpauebHOro napTHEPCTBa Ha B3aMMOBbIFrOHOM OCHOBE

e OpraHusauma cMcTeM HanpaBfieHUs NaumMeHTOB: NPenMyLLLeCcTBa,
PUCKU N KOHTPOJb MNaLMEHTCKOro noToKa

HeHb 2

FOpunonyeckas n dMHaHCOBadA CTPYKTYpa MeanLUMHCKOro BsHeca



Mos_cow
Business School

e JlnueH3npoBaHne MeanuUMHCKOW OeaTeNbHOCTUN, OCOBEHHOCTU
odhopmneHnsa nmueH3nm Ha OO0 mn UT, npenmyLecTtBa U PUCKU
PA3NYHbIX HOPM PaboThbl

e OpraHm3aunoHHO-NpaBoBaa dopMa MeanUMHCKOro 6usHeca:
noyemMy 60bLUMHCTBO KJIMHUK BblbunpatoT OOO, natocbl 1
OrpaHMYEeHNa Pa3IMYHbIX Moaenen

e CuCTEMbI HANOrooH610XKEHNA B MEANLIMHCKOM BusHece: Buabl
HaIOrOBbIX PEXMMOB, OCOOEHHOCTU BbIO6OPA, NPENMYLLECTBA U
orpaHnyeHunsa

e HanoroBble NbroThbl 419 MEONLIMHCKNX OpraHn3aumm: yCiaoBUS
NMPUMEHEHUS, NbroTbl U OCOOEHHOCTN MeOULIMHCKOWM OeATeNIbHOCTU

e Pernctpauma n 3anyck MeanumMHCKOM OpraHm3aumnm: OCHOBHbIE
3Tanbl OTKPbLITUS KOMMAHUM N NOATOTOBKU K paboTe

e byxrantepuma MeanumMHCKOM OpraHm3aumnm: posib OyXrantepckoro
COMNPOBOXAOEHUSA, KOHTPOJIb (PUHAHCOB U CTPAaXOBble B3HOCHI

e [lpobneHne bmlHeca B MegmumMHe: HanoroBble PUCKKN, MPU3HAKU
Apo6NEeHNA N OCHOBHbIE OLLNOKM COOCTBEHHNKOB

e /IlHTennekTyanbHaa cCo6CTBEHHOCTb B MeOMLIMHCKOM Bun3Hece:
perncTpauma 6peHna, 3almTa TOBAPHOro 3Haka n odopmieHme
npae

e CTpYKTYpa BnageHuns HeaBMMXXMMOCTbIO B MEAULIMHCKOM BU3Hece:
apeHaa, COOCTBEHHOCTb 1 Moaenn oPopMAeHNsa NoMeLLLEHNI

e J1oroBOpHbIE OTHOLLUEHUNA B MEOULIMHCKOM BU3Hece: 0COBEeHHOCTU
OOroBOPOB apeHabl N 3alMTbl UHTEPECOB COOCTBEHHUKA KITMHUKN

MeonumMHCKas JOKYMEeHTaUMa U 6e30nacHOCTb MeANLUMHCKOro 6usHeca

e MeanUMHCKas OOKYMEHTAUMSA KaK CUCTEMA 3aLLUNTbl KITMHUKMW:
KtouYeBble NMPUHLUMMbI, BpadebHaa Normka u posib AOKYMEHTOB B
cyaebHbIX crnopax

e [locynebHoe yperyampoBaHme n Mmegnaumnsa B MeguumHe: CHYXKeHne
KOHMIMKTOB U 3aLMTa MHTEPECOB KJIMHUKN

e HopMaTmBHaa 6a3a MeaunUMHCKOW OeATEeNbHOCTU: peryanpoBaHme
MAATHbIX MEOULIMHCKUX YCNYT N TPeOOBaHMA 3aKOHOOATENbCTBA

e Ob6ga3aTenbHasd OOKYMEeHTauMsa MegnMLMHCKOM OpraHn3aumm:
AO0roBOpPbl, MHHOOPMUPOBAHHbIE JOOPOBOJIbHbIE COM1ACUSA, COrslacus
Ha 06PabOTKY NMEePCOHaNbHbIX OAaHHbIX, MJ1aHbl JIEYEHUSA U CMETI

e [QPAHTUMN N OOKYMEHTbI MaUMEHTA: MONOMXEHUA O FAPAHTUAX, YEKMN,
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aKTbl, MAMATKN N peKOMeHaaunm

e TpeboBaHUSA K MEONLUMHCKOMY MepCoHany: akkpeanTaums,
MeaNUMHCKME OCMOTPbI, BakUMHALUMA N OOyYeHne COTPYOAHUKOB

e OCHAaLLEeHME N IKCTPEHHAA TOTOBHOCTb KJIMHUKW: anTeuKN,
nedhnbpmnnnatop n odbasatenbHoe obopyanoBaHMe

e [IPON3BOACTBEHHbLIN KOHTPOJIb, CAHUTAPHbIE TPeboBaHMNA U
MHPEKLUMOHHAA 6e30MacHOCTb

e MegnuUMHCKME OTXOoAbl, CTEpUNM3aumna N peHTreHonornyeckasa
6e30MnacHoOCTb

e Ob6ga3aTesnbHble XKYPHabl MeOULMHCKOW OpraHM3aunn: BegeHue,
KOHTPOJb 1 TUMNOBbIE OLLUMOKU

e [MpoBepkn PocnoTpebHan3opa: kKiueBble TpedboBaHUA U
KPUTUYECKME TOUYKUN KOHTPONA

e IH(POPMALMOHHbBIN CTEHAO N YITOIOK NOTPpedbutTena: oba3aTesbHble
TpeboBaHUA 1 odhopMIeHNE

e XKanobbl NaUMeHTOB U cyaebHble PUCKN: NPEeTEH3NOHHaa pPaboTa,
MOArOTOBKA AOKYMEHTOB M 3aLUNTA KJIMHUKN

e CucteMa 6e30MnacHOCTU MegULIMHCKOro 6mM3Heca: Npouecchl,
KOHTPOJIb 1 aKTyaslbHbleé HOPMATUBHbIE TPebOBaHUS

DduHaHcbl, KPIl 1 ynpaBneHyeckasa aHaIMTUKa MeguLUMHCKOM OpraHmn3aumm

e DKOHOMMKA MeOUNLUMHCKOM OpraHM3aumnm: noyemMy BbICOKOW 3arpy3ku
HeOOoCTaTOUYHO ANda MoNyyYeHUsa Npnodbin

e KntoueBble Nokasatenm adhPekKTUBHOCTU MEONLIMHCKOMN
opraHunslaummn: dunHaHCcoBble, onepaumoHHblie N cepBUCHble KPI

e DUMHAHCOBbIE NMOKAa3aTeNn KIMHUKKU: 0OXO0Abl, Pacxonbl,
pPeHTabesIbHOCTb, KACCOBbIE Pa3pPbIBbl U CTPYKTYpPA 3aTpaT

e OnepaumoHHble NoKa3aTesn: 3arpyska Bpaden, BbiNoSIHEHME
MJ1aHOB, MOLHOCTb KJIIMHUKN N KOHBEPCUA BOPOHKU

e CepBUCHbIe nokasaTtenun: NPS, xxanobbl NnaumMeHToB, TEKYYECTb
nepcoHasa n 3phekTUBHOCTb MAapPKETUHra

e YMpaBfieHYECKMNE OTUETbI MEOANLMHCKOM OPraHn3aumnmn: CTRYKTYPa,
Lenv n NpuHUMnbl aHanmsla

e OTYET O ABMXKEHUN aeHeXXHbIX cpeacTB (OC): KOHTPOIb AeHENXHbIX
MOTOKOB M NpenynpexaeHme KacCoBbIX Pa3pbiBOB

e OTYET O NpmbbINAX N ybbiTKax (OlMNMnY): aHann3 dUHaAHCOBOTIO
pe3yfibTaTa MeONUMHCKOMN OpraHnsaumnm

e [1TNaTéXXHbIN KaneHgapb U yrpaBieHne oba3aTesibCTBaMmM KITMHUKA
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e OoHA onnaThl TPYAA: KOHTPOJIb PAcXo40B Ha NepCcoHan U BANSHUE
Ha 3KOHOMUKY KITMHUKU

e [1naH-akKT aHaIn3 BU3UTOB, 3arpy3kn KabmMHeTOB U
MPOM3BOACTBEHHbIX MOLLHOCTEN

e KOHBEPCUSA BOPOHKU, CREAHNN YEK N CTOMMOCTb Yaca Kak
MHCTPYMEHTbI YnpaBfieHns npuobbibto

e KPI pykoBogunTenem n COTPYAHNKOB MeaULIMHCKOW OpraHn3aunn:
reHepasibHbI ONPEKTOP, YNPABAAOLWMW, FaBHbIV Bpay, Bpayun,
cTapLluag MeanumHCcKaa cecTpa, aCCUCTEHTbl U aAMUHUCTPATOPI

e E)xeMecsauHoe yrnpaBneHne nokasaTensaMm 1 KOHTPOb BbIMOJSIHEHUA
KPI

e Tunosble oWMBKM Npu BHeapeHnn KPIl n ynpaBneH4Yeckomn
OTUETHOCTU

e PaboTa c NnpancomM MeanLMHCKON OpraHm3aumm: aHanms,
KOPPEKTUPOBKA U BINAHME Npanca Ha Npubblslb COOCTBEHHUKA

CTpaTernyeckoe ynpaBneHue, pa3Butme n MapKeTUHr MeanLUMHCKOMN
opraHn3aunm

e CTpaTermnyeckoe ynpaBsneHme MeguuUmMHCKOW opraHm3aumen: uenm,
NnpenmMyLLecTBa U pUCKn paboTbl 6e3 cTpaTernm

e DopMUpOBaHME CTPpATENMU KITMHNKW: NN1IaHnpoBaHne, SMART-
nogxon v nepeBod CTpaTermm B yrnpaB/eHYeCKMe rnokasaTenu

e Pa3ButTHMEe MegnuUMHCKOro 6musHeca: NapTHEPCKUE ceTn,
pedepaTnBHbIE MPOrpamMMmbl, dpaHLLUM3a N MacluTabunpoBaHme
KITMHUKU

e OMC n AMC B MEOULIMHCKOM BU3HEecCe: BO3MOXHOCTW, OrpaHnyeHuns
N KaHasbl YBENMYEHUS BbIPYYKU

e KntoueBble ApanBepbl POCTA BbIPYYKU: CPEOHUN YEeK, MOBTOPHbIE
BM3UTbl, KOMMJIEKCHOE NeYyeHne, CTOMMOCTb Yaca 1 pabdoTa ¢ 6a3on
NnauneHToB

e Mopgenn MegmUNHCKOro 6m3aHeca n No3nUMOHNUPOBAHNE KITUMHUKMW:
MUCCUSA, CTPATErMa 1 BINAHME MOOEeNIN Ha CUCTEMY YNnpaBeHnsa

e MapKeTMHroBasa KoHLUEeNuUMa B MeguumnHe: noBegeHmne nauneHTa,
CUCTEMA KaCaHUW 1 ponb capadaHHOro pagmno

e [TpoayKTOBas NOJNTUKA MeOUNLUMHCKOW OpraHmM3aumnmn: nporpamMmmsl
npukKpensieHnsa, MeguumMHCKMe yCnyrm n LeHHOCTb N4 naumeHTa

e bpeHa Bpaya, pykKoBOAUTENSA U KITMHUKU: (DOpMUPOBaHME OOBEPUA U
YHUKAIbHOIO TOProBOro npeaslodXeHmnsa
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e [IpoaBMXXeHne MeaNLMHCKOM OpraHn3aumnmn: coumnasnbHble CeTH,
KOHTEeHT-NMJ1aH, MegnarisiaH n cnmcrtema npmcyTCcTtBmd

e TapreTnpoBaHHAaA, KOHTEKCTHAA pekslaMa 1 canT MeguUNHCKOM
opraHmsaumm: TpeboBaHUSA, MHCTPYMEHTbI U TUMOBbLIE OLLNOKN

KITMHWK


http://www.tcpdf.org

