/,('{\ Moscow
VI:t3 Business School

MegnUMNHCKNMN BU3HEC C HYJIS: NoLaroBbin njaH nopa aobon
orooXXeT

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
Hata Hauana: 05.10.2026

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

[MporpamMma obyyeHunsa
JeHb 1

MegnumMHCKNM BU3HEC: PbIHOK, YNpaB/ieHne, 3anyCcK U topmnanyeckas
©e30nacHOCTb

MeOnUMHCKUIN PbIHOK U yYNpaBneHne KIMHUKOM

e MegunuUMHCKME yCnyrm B PoOccumn: COCTosAHME PbIHKA, AMHAMUKA
PA3BUTUA N KNOYEBDBIE TEHOEHLUN

® DKOHOMUKA KIIMHUKWN. OCHOBHbIE MPUYMHbBI NOTEPU NPUOBLIIN U
owmnbKKM yrnpaBneHus

e OCOBEHHOCTU KINMEHTCKOWM B6a3bl B KOMMEPYECKON MednLNHE:
noBefeHre NaLneHToB, BO3BPAThl U paboTa ¢ 6a3oun

e MapKeTUHIr B MeANLIMHCKOM BU3Hece: KaHasbl NpuBieYeHUs, POsb
KOMaHAbl U CUCTEMA YOEPXXAaHUA NAUMEHTOB

e DhdPeKTUBHbLIN PYyKOBOOUTENb MeONLMHCKOW OpraHmn3aunn:
ynpaBfieHne, KOHTPOIb 1 CUCTEMHOE MbILLUSIeHNEe

OTKpbITE MegNLMHCKOIro BnlHeca

e OTKpPbITME MEONLMNHCKOM OpraHm3aumnm: BblIbop OopraHmM3aumMoHHO-
NpPaBoBON POPMbl U HAaNPaBNEHUN OEATESIbHOCTU

e busHec-NAaH KINMHUKN. UHBECTULUMWN, PUHAHCOBAsS MOOENb, CPOKMU
3aMycka 1 OLeHKa OKYNaeMoCTu

e BblOOP NOKaLMM MEOANLMHCKON OPraHn3aunmn: BInaHmue
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PACMNOJSIOXKEHMSA HA MOTOK NaLMeHTOB M Noadop nepcoHana
e MapKeTUHI Ha CTapTe KIMHUKWN: PEKNAMHbIN BIOaXeT, OCOBEHHOCTHU
NPOAOBMXXEHUSA N TPEeOOBAHUSA K CanTy MeanLUMHCKOW OpraHmM3aumm
e OCOBEHHOCTUN NMNLUEH3NPOBAHUA MeONLMHCKOW OpraHmn3aunu:
OCHOBHbI€ 3Tanbl, NPO6/EMHbIE MOMEHTbI M BaPMaHTbl UX PeLueHNI
e TpeboBaHNA K OCHALLEHNIO MegNLIMHCKOW OpraHm3aunm: Nnpukasbl
MunH3gpaBa, obopyaoBaHMe 1 TpeboBaHUSA K NepCcoHany
e CaHanua3aktoueHme, permcrtpauma obopyaoBaHMSa M NOAroTOBKA
OOKYMEHTauUnmM ana 3anycka KJIMHUKU

MpoBepKn, Xanobbl N lprandyeckaa 6e3onacHoOCTb

e [1paBOBOW CTATYC KIIMHUKWN, Bpaya N MaUMEeHTa: OCOOEHHOCTU
pPeryimpoBaHNa MEOUNLIMHCKOM OeATEeSIbHOCTU

e PerynmpoBaHue nnaTHbIX MeOULIMHCKUX YCyr: TpeboBaHMA K
OOroBOpaM 1M MHPOPMUPOBAHHbBIM JOBPOBOJIbHLIM COrJlaCcUaM

e TpeboBaHMA 3aKOHOOATENBCTBA K MEANLMHCKOW OeATENbHOCTMU:
KOHTPOJIbHO-HaA30pPHbIe OPraHbl U YEeK-NTNUCTbl MPOBEPOK

e [IpeTeH3NOHHOE YperyanpoBaHme KOHMINKTOB B MednLNHE:
cynebHasa npakTnka 1 OCHOBHbIE OLUMOKN KINHUK

e Megmauusa B MeOuLMNHE: KNOYEBDBIE NMOSIOXKEHUSA, MOAEN N N CNOoCOObI
CHMXKEHUSA IOPUONYECKNX PUCKOB

Pa3BuUTUE KIIMHUKUN 1N MAPTHEPCKME MPOrpamMmbil

e PedhepaTmBHbIe NPOrpamMmbl B MeOULMHE: CUCTEMA HaMpaBieHUs
MaLUMEHTOB MeXay KIIMHMKaMM 1 BpavyaMu

e [MpUHUMMNbI B3aUMOOENCTBUA MeXAY KIMHUKAMU: co3gaHune
BpauyebHOro napTHEPCTBA Ha B3aMMOBbIFrOQHOM OCHOBE

e OpraHmsaumsa CUCTeM HaMpaBfieHUs NauMeHTOB: NPenMyLLLeCcTBa,
PUCKN N KOHTPOJb MAaLMEHTCKOro noToOKa

HeHb 2

Opuonyeckasa n prUHaHCOBasa CTPYKTYPa MeanuUMHCKOro 6usHeca

e JIMUEH3npPOBaHME MeaNLIMHCKOW OeATeNnbHOCTU: OCOOEHHOCTHU
odhopmneHunsa nmueH3mm Ha OO0 n UM, npenmyLecTBa 1 PUCKU
Pa3NMUHbIX HGOPM pPaboThbl

e OpraHmsaunoHHoO-NpaBoBaa dopMa MeanUMHCKOro bmusHeca:
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noyemy 60MbLUNHCTBO KJIMHUK BblbupatoT OO0, nntocChl U
OrpaHnYeHnsa pasnnyHbliX Mogenemn

e CUCTEeMbl HASTOroo6N0OXEeHUA B MEANLIMHCKOM BU3Hece: Buabl
HaIOrOBbIX PEXMMOB, OCOOEHHOCTU BbIOOPA, NPEenMyLLECTBaA U
orpaHMnyeHunsa

e HanoroBble NbroThl A9 MeANLMHCKMUX OpraHm3aunm: yCioBuUs
MNPUMEHEHUS, NbroTbl U OCOBEHHOCTU MeAULIMHCKOW AeATeNIbHOCTU

e Perncrtpauma n 3anyck MeanumMHCKOM OpraHm3aumm: OCHOBHbIE
3Tanbl OTKPbLITUSA KOMMAHUM N NOATOTOBKU K paboTe

e byxrantepuma MeanumMHCKOM OpraHm3aumnm: posib OyXrantepckoro
COMNPOBOXAEHUSA, KOHTPOJIb (PUHAHCOB U CTPAaXoBble B3HOCHI

e [IpobneHne bmlHeca B MegmumHe: HanoroBble PUCKKN, MPU3HAKU
Apo6NeHnsa N OCHOBHbIE OLLUMOKM COOCTBEHHNKOB

e /IHTennekTyasibHasgs COO6CTBEHHOCTb B MEAMLIMHCKOM BU3HecCe:
perncTpayma 6peHaa, 3almTa ToOBapHOro 3Haka n odopMmieHme
npae

e CTpYKTYpa BNnageHus HeaBMMXXMNMOCTbIO B MEAULMHCKOM BU3Hece:
apeHaa, CO6CTBEHHOCTb U MOAeNN 0hOoPMAEHUNA MOMELLEHNW

e [1oroBOpPHbIE OTHOLUEHUA B MEOAULIMHCKOM BU3Hece: OCOBEHHOCTM
OOroBOPOB apeHabl N 3alUTbl UHTEPECOB COOCTBEHHUKA KITMHUKN

MeOnumMHCKaa JOKYMeHTauusa n 6e30nacHOCTb MeanLUMHCKOro bmnsHeca

e MeanuUMHCKas OOKYMEHTAUMSA KaK CUCTEMA 3aLLUNTbl KIMHUKMW:
KtOYEBbIE MPUHLIMMBI, BpavyebHasa JIormka n posib JOKYMEHTOB B
cyaeObHbIX cnopax

e [locygebHoOe yperyampoBaHMe n Mmegmauns B MeanumHe: CHUXEHNE
KOHMJIMKTOB U 3aLLUMTa MHTEPECOB KJIMHUKU

e HopMmaTmBHaa 6a3a MegnMUMHCKOW OeATENbHOCTU: peryampoBaHme
MAATHbIX MEOANUMHCKUX YCNYT N TpeboBaHMA 3aKOHO4ATEIbCTBA

e Ob64a3aTenbHasa QOKYMeHTauns MeaAnLUMHCKOM OpraHn3aumnm:
OO0roBOpPbl, MHHOOPMUPOBAHHbIE 0OOPOBOJIbHbIE COM/1ACKUsA, COrslacms
Ha 06PabOTKY MEepPCOHaNbHbIX OAaHHbIX, M1aHbl JIEYEHUS U CMETHI

e [QPAHTUMN N OOKYMEHTbI MaUMEHTA: MONOMXEHUNA O TAPAHTUAX, YEKMN,
aKTbl, MAMATKN N peKoOMeHaaunm

e TpeboBaHMA K MeONLUMHCKOMY MepCcoHany: akkpeanTaums,
MeONUMHCKME OCMOTPbI, BaKUMHALUMA N OOyyYeHne COTPYOAHUKOB

e OCHalLEeHMe N IKCTPEHHAA TOTOBHOCTb KJIMHUKU: anTEeUKM!,
nedndépmnnnaTop n obasaTtesibHoe obopyagoBaHMeE

e [IPON3BOACTBEHHbLIN KOHTPOJIb, CAHUTAPHbIE TPebOoBaHMNA U
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NHMEKLMOHHAA 6€30MNacHOCTb

e MeanUMHCKME OTXOAbl, CTEPUNM3ALUNA N PEHTIEHOIorMyeckasa
6e30MnacHoOCTb

e Ob64a3aTenbHble XXYpPHanbl MEOULIMHCKOW OpraHm3auun: BegeHue,
KOHTPOJIb 1 TUMOBbIE OLLUNOKM

e [IpoBepkn PocnoTpebHan3lopa: KtueBblie TpeboBaHMA U
KPUTUYECKME TOUYKN KOHTPONS

e THOOPMALMOHHbBIN CTEHO N YIOJIOK NoTpebuntena: oba3aTesibHble
TpeboBaHUA N opopMSieHne

e XKanobbl MaUMeHTOB U cyaebHble PUCKU: MPEeTEH3NOoHHaa paboTa,
MOArOTOBKA AOKYMEHTOB M 3aLUUTa KJIMHUKK

e CuctemMma 6e30MnacHOCTM MegULIMHCKOIro BmM3Heca: NpoLecchl,
KOHTPOJIb 1 aKTyaJslbHble HOPMATUBHbIE TPebOBaHUSA

DduHaHchkl, KPIl 1 ynpaBneHyeckasa aHaIMTUKa MeguLMHCKOM OpraHunsaumm

* DKOHOMUMKA MEOUNLUMHCKOMN OPraHM3aLmnm: noyemMy BbICOKOW 3arpy3ku
HeOOCTaTOYHO A4 MNoNydYeHUsa Nnpubsin

e KntouyeBble Nokasatenn 3pdPeKTUBHOCTN MeAUNLMHCKON
opraHmnsaumn: PrHaAHCOBbIE, onepaunoHHble N cepBUCHbIe KPI

e DUMHAHCOBbIE NMOKa3aTenn KNMHUKKW: AOXO0Abl, pacxonbl,
pPeHTabeNIbHOCTb, KACCOBbIE PAa3PbIBbl U CTPYKTYPA 3aTpaT

e OnepaumoHHble NOKa3aTeNin: 3arpy3kKa Bpayven, BbiMoSIHEHUNE
MJaHOB, MOLLHOCTb KJIIMHUKN N KOHBEPCUA BOPOHKU

e CepBuCHbIe noka3aTtenn: NPS, Xxanobbl NaumMeHToOB, TEKYYECTb
nepcoHasna n adhPeKTUBHOCTb MAPKETUHIA

e YrpaBJieHYECKMNE OTUETbI MEONLUMHCKOM OpPraHn3aunm: CTRYKTYpa,
Lenn n NpuHUKMnbl aHanm3a

e OTYET O OBMXKEHUU AeHexXHbIX cpeacTB (J0C): KOHTPONb AEHEMXHbIX
MOTOKOB U NpenynpexaeHmne KacCoBbIX Pa3pbliBOB

e OTYET O NpMbLINAX N YbbITKax (OlMNMnY): aHann3 dUHAHCOBOTIO
pe3ysibTaTa MEOANLUMHCKOMN OPpraHn3aumnm

e [TNaTéXHbIV KaNleHaapb 1 ynpaBfieHne o06a3aTeNbCTBaMU KITMHUKMA

e DoHAO onnaThl TPyAa: KOHTPOJIb PACXOOO0B Ha MepCcoHan 1 BAUSHUE
Ha 3KOHOMUKY KIIMHUKUN

e [1naH-akT aHaIn3 BU3UTOB, 3arpy3kn KabmMHeTOB U
MPOUN3BOACTBEHHbIX MOLLIHOCTEW

e KOHBEPCUS BOPOHKU, CPEeaHNUN YEK N CTOMMOCTb Yaca Kak
MHCTPYMEHTbI YrpaBsieHns NpuobbIbto

e KPI pykoBoautenem n cCoOTpygHMKOB MeanLMHCKOW OpraHmn3aunn:
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reHepasibHbI ONPEKTOP, YNPABAAOLWMW, FIaBHbIV Bpay, Bpayun,
cTapLasa MegMLUMHCKaa CecTpa, aCCUCTEHTbI U aOMUHUCTPATOPI

e ExxeMecsa4yHoe yripaBJsieHMe nokasaTesIgsMmM U KOHTPOJIb BbINMOSTHEHUA
KPI

e Tunosble ownMbkM Npu BHegpeHnn KPIl n ynpaBneH4yeckomn
OTUYETHOCTM

e PaboTa Cc npancomMm MegnLUMHCKOW OpraHm3aumm: aHanms,
KOPPEKTUPOBKA N BINAHME Npanca Ha Npubblsib COOCTBEHHUKA

CTpaTernyeckoe ynpaBfeHune, pa3BuTre M MapKeTUHr MeguLMHCKON
opraHusauum

e CTpaTermnyeckoe ynpaBsneHme MeguLUmMHCKOW opraHm3aumen: uenmu,
npenMyLLecTBa U PUCKK paboTbl 6e3 cTpaTermm

e DopMUMpPOBaAHUE CTPATEMMU KITMHUKU: NNIaHNpoBaHne, SMART-
noaxon 1 nepeBof CcTpaTermm B yrnpaBieHYeckme nokasaTenu

e PasButne MeanLUMHCKOro 6musHeca: napTHEPCKME CeTu,
pedepaTnBHbIE MPOrpamMMmel, dpaHLUM3a N MaclTabmnpoBaHme
KITMHUKU

e OMC n AMC B MEOULIMHCKOM BU3HECE: BO3MOXHOCTU, OrpPaHnNYeHns
N KaHasbl YBENNYEHUS BbIPYYKMU

e KntoueBble gpamBepbl POCTA BbIPYUKUN: CPEeOHUN YeK, MOBTOPHbIE
BM3UTbl, KOMMJIEKCHOE JleyeHmne, CTOMMOCTb 4Yaca u pabdoTa ¢ 6a30oun
MauneHToB

e Mogenn MeguLUMHCKOro 6maHeca U No3nLMOHNUPOBAHNE KITMHUKMW:
MUCCUSA, CTPATENMMa U BIMAHME MOOENIN Ha CUCTEMY YyNnpaBfeHnsa

e MapKeTUHroBasa KOHLUEeNUMa B MeguLUmnHe: noBegeHne nauneHTa,
CUCTeMa KaCaHumM 1 posb capadaHHOro pagmo

e [IpoayKTOBadA MONNTUKA MEOANLUMHCKOMN OPraHn3aLmnm: nporpamMmmsl
npukpensieHnsa, MeguumMHCKMe yCnyrm n LeHHOCTb N4 naumeHTa

e bpeHa Bpaya, pykKoBOAUTENS U KITMHUKU: (DOpMUpoBaHmMe OOBEPUA U
YHUKANbHOIO TOProBOro npeajioxXeHums

e [TpoaBuMXXeHne MegnuUMHCKOM OpraHm3aumnmn: coumanbHble ceTu,
KOHTEHT-MJ/1aH, MegmansaH n cuctema npucyTCcTBUS

e TapreTmpoBaHHAA, KOHTEKCTHASA pekKslaMa U CanT MeanumMHCKOMN
opraHnsaumn: TpedboBaHUA, MHCTPYMEHTbI U TUMOBbIE OLLUNOKKN
KNMHUK
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