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KaTeropumHbin MeHegXXMeHT 2.0 Mo MeXXayHapoaHOMY

CTaHOAPTY

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHunqa: 3-5 MmecaueB

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BblpaBaeMble JOKYMeEHTbI: AnnioM o npodecCcnoHaribHOW NepenoaroToBke u
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa

KaTeropmmHbii MEHEO)KMEHT

O6byyeHne Ha Moayne KaTeropmmHblii MEHEOXKMEHT NPOBOAUNTCS
Ha nnatdopmMe 4Retail Business School

O630p KJIHOYEBDLIX MNPOLLECCOB. 8 WaroB ynpaB/eHNa KaTeropmsamm
dopMaTbl pUTENNa N KOHKYPEHTHbIX cTpaTernn. busHec-monenb
Retail 4.0 n TpaHcdhopMauma putenna

dopmupoBaHmMe n onpegeneHne Kateropmmn. CermeHTauns
CTpaTtermna po3HuLbl 1 ee CBA3b C HA3HAYEeHUEM POIen KaTeropmm
NCTOYHMKWM JaHHbIX 019 KaTErOpUMHOM aHANNTUKMN,

MX NCNonb3oBaHMe. Knactepusaumsa

AHanmM3 KK4YeBbIX NokasaTtenenm kateropummn. OueHkKa peanm3laumnm
cTpaTernm TOBApHOM KaTeropumm

TaKTUKN KQaTErOPUMNHOIO MEHEOXMEHTA U CNOCOObI X NPUMEHEHUSA
DopMNPOBAHNA CTPYKTYPbI NaHa Pa3BUTUA KaTeropmm m ero
peannsauyuns

Paboumne MHCTPYMEHTbI KaTeropnumHoro MmeHemxepa. lNpoctble
MHCTPYMEHTHI

MowaroBbIv Npouecc PopMUPOBAHNA acCOpTUMeHTa. Best-
MPAaKTUKU

LleHoob6pa3oBaHme B KaTeropmnmn. OCHOBHble MeToAbl, NoaxXoabl

N TaKTUKU

[NnaHnpoBaHMe 1 oueHKa 3OPEKTUBHOCTU MPOOBUNEHUS
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e YnpaBJieHNe TOProBbIM 1 MOSOYHbIM NPOCTPAHCTBOM. OLEeHKa
3P PEKTUBHOCTU

e MapKeTUHI nokynaTtensa. YaydlleHne Kateropmum yepes noHMMaHme
nokynaTtensa

e CoBMecTHOe Bu3Hec-MJIaHnpPoOBaHME C NOCTAaBLMKOM. KannTaHCTBO
KaTeropumm

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero posib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MaH M MPOrHO3MPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb N OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJIMPYNTE NPOABUNKEHNE KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToObl MCCNeaoBaHUSa B BusHece

e YenoBek B opraHmsaumm. PyHKLNS MOTUBALMNIA

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [TOCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D HEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX M OHJTANH-NPAKTUKYyMax Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTAa, MOBbICUTE HAaBbIKW TMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCcOoHarn.
Paccka3biBaeM 06 opraHn3auMoHHOM NnoBeaeHUmM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBNEHUM:
KaK MoOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N IPDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anmcb MHTEHCUMBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUn, pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, Nnpogaxxun, HR, 3akynkun, normctmka m gp.).

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHnpoBaHUAa BmlHeca Manoro

npeanpuatna OO0 «PecTak»

e Pa3paboTka BusHec-naaHa OoTKPbITUA KOMNaHuUM «llcnxonorma
Bun3Heca»

e Pa3paboTka pekoMeHaauuMm no noBbILLIEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

e Pa3paboTka njaaHa MeponpuaTUin NoO BHEOPEHUNIO CUCTEMBI
3N1eKTPOHHOro gokymMeHtoobopoTa B OO0 «CK «Cornacue»

e Pa3paboTka CUCTEMbI YNpaBneHnsa 0eOnTOPCKOMN 3a00/MKEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

e Pa3paboTka naaHa MeponpuatTmm no TpaHcdopmMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNI0 KOMaHabl B AO
«DNEKTPON3ONNT»

e Pa3paboTka pekoMeHaauuwm gna otaena peanmnsauum AO
«Ypranyronb» no BHEOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aunoHHOM N AOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

e Pa3paboTka BuU3Hec-MIaHa OTKPbITUA KOMMAaHMM NO NMPON3BOACTBY
AN1IeKTpoTexHMnYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka peKoMeHOaLUMnM No OTKPbITUID KOMMNAaHUN,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

e Pa3paboTka nnaHa BHeOpeHUS yrpaB/ieHYeCKOro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pas3BuTMe oTOena cepBMcCa 3a CUET nepexona oT MPOEKTHOro K

npoLuecCcHOMY nogxoay ynpaBneHusa
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUuMn B BusHece.
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