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KaTeropumHbin MeHegXXMeHT 2.0 Mo MeXXayHapoaHOMY
CTaHOapTy

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHunqa: 3-5 MmecaueB
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: AnnsioM o npodecCnoHanbHOM NepenogroToBKeE U
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa
KaTeropmmHbi MEHEeOXKMEHT

Oby4yeHne Ha moayne KaTeropmmHbii MEHEOXMEHT NMPOBOANTCS
Ha nnatdopme 4Retail Business School

e O6B30p KOYEBDLIX MPOLLECCOB. 8 LWaroB ynpaBJieHUsa KaTeropmamm

e DopMaThbl pUTENSIa U KOHKYPEHTHbIX CTpaTernn. bmusHec-moaenb
Retail 4.0 n TpaHcdhopMaumnsa putenna

e DopMUpoBaHMeE U onpegeneHne Kateropumn. CerMeHTaumns

e CTpaTerns po3HuLbl 1 ee CBA3b C HAa3HAYEeHUEM POSIEN KaTeropumn

® /ICTOYHUKN OAHHbIX ON19 KATErOPUMNHOW aHANTUTUKN,
NX NCNonb3oBaHMe. Knactepmsaumsa

e AHaNnN3 KNOYEBDLIX NMOKasaTenen Kateropumn. OueHKa peanmsaumm
cTpaTermy TOBapHOM KaTeropumn

e TAKTUKMN KAaTErOPUMHOIO MEHEPKMEHTA N CNOCOObLI X MPUMEHEHNS

e ODOPMUPOBAHNA CTPYKTYPbI MJIaHa PAa3BUTUA KAaTEropum n ero
peannsauyuns

e Paboume MHCTPYMEHTbl KAaTErOPUMNHOIro MeHeaxXxepa. lNpocTble
MHCTPYMEHTbI

e [TowaroBbiv Npouecc dopPMUPOBAHUA aCCOPTUMEHTA. Best-
MPAaKTUKU

e LleHOOGpa3oBaHMe B kaTeropumn. OCHOBHble MeTOoAbl, NOAXOObl
N TaKTUKU

e [1naHMpoOBaHME N OLUEeHKa 3PP EKTUBHOCTU MPOABVIKEHUSA

e YrpaBJieHVe TOProBbIM M MOSIOYHbLIM MPOCTPAHCTBOM. OueHKa
3P PEKTUBHOCTHU
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e MapKeTUHIr NokynaTens. YaydlweHne Kateropmm yepes noHnmMaHme
nokynaTtensa

e CoBMeCTHOe BuM3Hec-nJIaHNnpPoOBaHMe C NOCTaBLMKOM. KannTaHCTBO
KaTeropum

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJSIMPYMTE NPOABUNKEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunmn. QyHKUMNS MOTUBALMMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecrnnaTHbIX OYHbIX U OH}'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HAaBblKN TNOEPCTBaA U JINYHOM 3P DEKTUBHOCTU

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHne B opraHmM3aumnmoHHOe noeBeageHmne
e MeTOOO0NI0rMs OpPraHn3auMoOHHOIro NoBegeHUs
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Mpouecchl BOCNPUATUA 1 yNpaBfeHWe BnedyaTneHnem
BnacTb, BAUSHWE N NNOLPCTBO B OpraHmn3auum
IHOMBUAYanbHOE U OpraHM3aLMoOHHOE HayyeHune
[pynnoBas gMHaMuKa

CTaHbTe NINAEPOM, KOTOPbIVM BOAOXHOBAAET U MOTUBUPYET MepCoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPakKTUKyMax Moscow Business School

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMAaTM3aALUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbIX NMPOLLECCOB

* MOBbILLEHNA KaueCcTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB M1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYAEHTOB HAalleW NPOrpaMMbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

e CoBepLUEeHCTBOBAaHME MAaHMpoOBaHMA bM3Heca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BM3HecC-MnsIaHa OTKPbITUS KOMMaHUM «[1cnxonoruns
Bun3Heca»

e Pa3paboTka peKoMeHOaunm no noBbILLEHWUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena éyxrantepum K
BHYTpeHHeMY KINeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTkKa njaaHa MeponpuaTUiN NO BHEOPEHUNIO CUCTEMDI
ANEKTPOHHOro pokyMeHtoobopoTa B OO0 «CK «Cornacume»

e Pa3paboTka CUCTEMbI yrpaBneHnsa 0edOnTopCKOM 3a00/1MKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka naaHa MeponpuaTmm no TpaHcdopmMaumnm
KOPMOPAaTUBHOW KYJbTYPbI M NO CO3aHNIO KOMaHabl B AO
«IDNEeKTPOUN3ONNT»

e Pa3paboTka pekoMeHgaunm gna otoena peanmsaumm AO
«Ypranyronb» no BHEOPEHUNO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBaeHnsa opraHmlaumen

e Pa3paboTka BuM3Hec-nsIaHa OTKPbITUS KOMMaHUM MO NPOUN3BOACTBY
AN1eKTpoTexXHMYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka peKoMeHaaLUMM No OTKPbITUID KOMMNAaHUN,
npenocTaBnsaoLeEN MHHOOPAMUMOHHbIE YCNYrn B cdhepe
arpobunsHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pas3BuTMe oToena cepBMcCa 3a CUET nepexona oT MPOEKTHOro K
npoueccHOMY noaxony yrnpaBneHus
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ObyyeHune yepes gencTBme - 3TO caMbll 3DPPEKTUBHBLIM CMOCOD MOSTYUNTb
rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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