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JeHb 1

[MporpamMma obyyeHunsa

YnpaBneHne 3akyrnkamm v B3aMMOOTHOLLEHUNAMIM C MOCTaBLLUMKAMM

E>xegHeBHble BOMPOCHI NpK paboTe C NoCTaBLMKAMU U YNpaBNeHN

3aKynKaMu
PacnpocTpaHeHHble NpobneMbl U KNtoyeBble akTopbl, BAUAOLLME
Ha NOBCEOHEBHYIO OeATEeNIbHOCTb C/y>XXObl 3aKYMOK: OnmMcaHune

N KOMMEHTapmmn

KaTeropupoBaHume 3akKyrnoK Mo Tunam mx opraHmnsaumm
OCHOBHble MOAXOAbl MOCTAaBLUMKA NMPW B3aMMOOTHOLLUEHUAX

C NpeanpuaTnemM-3akynLmKoM. YnpaBieHme KOHTakKTaMun

C NOCTaBLLUMKAaMW, KaK YNPaB/IATb KOHTaKTaMK C MOCTaBLWMKaMN?
OcCHOBHble cnocobbl 3aKynoK. MeTogmMmyeckaa rpaMoTHOCTb Npu
OpraHM3aunm KaXKaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc
npennoXeHns)

CuncrteMa KputepmeB a4 BbiIbopa M OLLEHKM NOCTAaBLUMKOB.
OCHOBHbIE KPpUTEPUIN, MPUMEHAEMbIE B POCCUNCKON 1 MUPOBOU
NnpaKTuKe

Mopgenn n MetTogbl OLUEHKUN 1 BbiBOpa NOCTAaBLUMKOB N4
KOMMepYeCKnx npegnpuaTtmm: KOMMEHTapumn n pekoMeHaaumm

no npuMeHeHunto. CepBUCHI U YEK-TTUCTbI NPOBEPKN MOCTABLUMKOB.
KOHTpaKT ¢ NoCTaBLLUMKOM. OCHOBHbIE TUMbl KOHTPAKTAa. YTo


http://www.tcpdf.org

Moscow

/\'\'\ Business School

MBS

Leadership Energy

HeobXxo0OMMO NPeayCcMOoTPEeTb B KOHTPaKTe anaa 6onee
KaQuyeCTBEHHOIro ero NCnoJIHeHNA CTOPOHAMU

CucTteMa TekyLenm oueHKM paboTbl NOCTaBLUMKOB Ond
HenpepbIBHONroO aHanm3a addeKTUBHOCTU NMOCTABLUMKOB.
TpagnunoHHbIM noaxon n metoanka OTIF. ABTOMaTM3aums CUCTEMBI
OLIEHKW MOCTaBLUMKOB: NMpUMep 1 onmcaHume

LleHoBbIe cTpaTernm B 3akynkax. Cnocobbl 3alUnTbl OT NOBbILLEHUS
KypcCa BastoTbl 3aKyMNKu

«DYyHOAMEHT» CHMXXEHMA PacXoaoB B 3aKyrnkax. Kakme dakTopsbl
CNOCOBOCTBYIOT CHUMEHUIO LIeH Ha 3aKYMNKu?

LleHoo6pa3oBaHMe B 3akynkax. PDopmMysbHOE LleHOOBpa3oBaHMe

B 3aKynkax. [TpuMepbl GOPMYJibl LIEHbI.

NHDOPMaLUMOHHbIE TEXHOSTIOMMUM B 3aKyrnKax. CUcTeMa 3JIEKTPOHHOIO
NOKYMeHToobopoTa. CaMble pacrnpoCTPaHeHHble 3aKyNnoyHble
TEXHOJIOMMUN B POCCUNCKOM 1 MUPOBOM NPAKTUKE

CocTaB JaHHbIX U «MEeXaHM3MOB» OJ19 aBTOMaTM3aUMM 3aKynok. Kak
MPaBUJIbHO MHTErpnpoOBaTh CYLLECTBYOLLME MPOLUECCHI 3aKyNoK

C NPOrpaMMHbIM obecrnedyeHmnemM ana MHHOOPMALMOHHOM NOAAEPMKKMN
npoueccos

NckyccTBeHHbIM nHTennekT (Al) B 3akynkax. TexHonormm

Al n obwmne cepsucol Al. Poccumnckme n 3apyobexxHbole SRM n S2P
CUCTEMbI O14 3aKYMNOK C asieMeHTaMn 1 pyHkunamm Al. MNMpomnTel
(3anpocskl) K Al, npnMepbl 3anpoCcoB U pekoMeHaaunn. LLlabnoH ang
pa3padboTku 3anpoca K Al. OCHOBHble HanpaBneHusa
Ncnonb3oBaHMA Al B 3akynkax. [NpenmyLiecTtBa 1 HeQOCTaTKU
NCNOb30BaHMSA Al B 3aKyMnKax.

MaTpuua Kpanunua. lNpunMeHeHe MaTpuubl 019 KaTeropmpoBaHus
3aKynok

KaTeropupoBaHue 3aKyrnokK no pacxonamM n cteneHmn BAnNaGHUs

Ha OeATeSIbHOCTb NPeanpuaTmna Ha OCHOBE MaTpuubl Kpannua
NHCTPYMEHTbI NIaHNPOBAHUSA 3aKYMNOK: MPOCTOM noaxoa anga éonee
3P EKTUBHOIro pe3ysibTaTa

CKMOKM OT MOCTABLUMKOB NPK 3aKynkKax. Kak ynpaBfaTb CKUOKAMU
OJ19 NONTyYeHUs BbIrOOHOW CKUAOKWN. [paKTnyeckme npmemsl
OTcpouKka nuartexxa: opMysia, pacyeT CTOMMOCTU OTCPOYUKMU,
yripaBJsieHMe NONTYYEHHbIM PEe3y/1bTaTOM, MPUBA3KA OTCPOUKMN

K aJibTEPHATUBHbIM NPEeaIOXEeHUAM NMOCTAaBLUMKA, MOUCK
MaKCUManbHOW BbIroabl

YcnoBusa onnathl Npu 3akynkax. OTCpouKa nsaTtexa He Bceraa
BbIFrOHA: KaK CBA3aTb OTCPOUKY C LLEeHON, OOBEMOM, CKUOKOMN
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N peHTabenbHoCTb. CpaBHEHME NpensIoXXeHNM NMOCTABLLMKOB
N MaHUNYNAUNKM YCNOBUAMKM O NONYYEHUA MAaKCUMaSIbHOW BbIroAbl

e KoMy 1 Korga naatuTtb? Kak 4emcTBoBaTh B YCJIOBUAX OrPaHUYeHUs

OeHeXHbIX CpeacTB

[MPaKTUKYMBb:

e Kenc «OueHKa 1 BbIOOP NOCTaBLMKa C MOMOLLbIO MeToaa

PENTUHIOBbIX OLLEHOK»

e Kenc «®opMumpoBaHme ,,Kopmagopa“ CKMOOK, OLEHKa BbIFrOQHOCTU

CKUOKU»

e Kenc «PacyeT CTOMMOCTM OTCPOYUYKN, B3aMMOCBSA3b OTCPOUKMU,

CKUOKWM U o6beMa 3aKyrnoK. YnpasneHne 1 MaHUnynauum ycnoBusamMm
3aKYMKW 1 onaTbl. ANbTePHATUBHbIE CPaBHEHUS ONd NoaydeHund
BbiroAbl. AHaNM3 NOJIYyYEHHbIX Pe3yibTaTOBY»

o Kenc «DopMyna LeHbl. MpaBuia NpUMEHEeHUsS 1 pacyeT»

HeHb 2

[NeperoBopbl C NOCTaBLWMKAMKN: cneundmrka n nanbxakm

UTO Takoe neperoBopbl 0 3akynke? lNonpobyeM cchopMynmpoBaTb
[NeperoBoOpHble CTUNU: NPUHYXOEeHUE, yoexxkaeHne, BoCcnpuaTmne

N aMmoumn. Yto gencrtByeT adhdPeKTUBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLUEHUAX

CaMble BaXKHble haKTopbl U cOoCTaBAsaoLWMe NoObIX MepPeroBopoB
NTor neperoBopoB, Npu KOTOPOM MOCTaBLMK OyAeT XOpOoLUO Bac
o0b6CNyXXnBaTb

MoaroToBKa K neperoBopaM — 80% ycnexa caMmx NneperoBopoOB.
ANropnT™M NOAroTOBKWM K MeperoBopamM o 3aKynke

CunbHble 1 cnabble CTOPOHbI NOCTaBLUMKA U NpeanpUuaTns-
3aKynuwukKa. Yto ¢ 3TuM genatb?

CtpaTteruun, npun KOTOPbIX BCEraa MOXHO BbIUIPbIBaTb — TOJSIbKO

B KHUrax. Bce 3aBnUcUT OT cuTyaumm!

FapBapAOCKMM Noaxon Unn «yamnmyHaa gpaka». Yto nydile n Kak
OEeNCTBOBATL?

Cneunduka TenedoHHbIX NeperoBopos. [NpenmyLlecTBa

N CJTOXXHOCTU NMpoBegeHna neperoBopoB no tesiedoHy. Kak cgenaTtb
TenedOoHHbIN Pa3roBop Hamnbonee adhheKTUBHLIM
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KoMaHaHble neperoBopsbl. [MnaHnMpoBaHMeE, TUMNYHBbIE OLLNOKMN,
pacnpepneneHne ponen

Kak ycnewHo npoBeCTU NeperoBopbl C KOMaHAOM OT NOCTaBLUMKA
B OOVNHOUYKY

10 HernacHbIX NMPUHLUMNOB NoBeaeHUsa 3aKyrLinKa npun neperoBopax
C NOCTaBLLMNKOM

3 3010TbIX MpaBuiia NeperoBOpoOB C NOCTABLLUMKOM, KOTOpPbIE
NPUMEHAeT M CaM MOCTaBLLUMK

McnXoTUnbl TRPYOHbIX NEePEeroBOPLLUMKOB MOCTAaBLUMKA.
Xapaktepuctmkn. Cnocobbl BbIABNEHUS

TeXHUKN OBLEHNSA N TAKTUYECKME NPUEMBI

[MpouneMbl 1 MeToAbl TEKYLLUMX NEPEroBOPOB C NMOCTABLLMKOM
BanaHc cun Ha neperoBopax: OTBeYaeM Ha BOMpPoOC «KTO KOMy
O0bLUE HYXXEH?»

OCHOBHas TakTMKa NoBeAeHUS NPOaaBLA: HA YTO «3aTOYEHbI»
Nntobble NpogaXKn?

Buaobl, METOOBI U MEXAHU3MbI MAHUNYNALNIA

MpoTBOAENCTBME MAHUMNYIALUAM: BCErO HECKOJIbKO LLIAroB

Kak onpenennTb, KOrga neperoBopbl Nopa 3akaHuMBaThb
NonyuyeHne ob64a3aTeNbCTB OT NOCTABLUMKA, DUKCAUUA OOCTUTHYTbIX
OOroBOPEHHOCTEN

[MPaKTUKYMbI:

[eHb 3

Bupeo-kenc «XXectkme neperoBopsbl. [lobexaaeT He caMbin
CUTbHbIN»

YnpaxHeHne «llepeBo cnabbiX CTOPOH B CUJIbHbIE CTOPOHbI»
YnpaxHeHne «banaHc MHTepecoB CTOPOH. Kopunaop uenewn.
MepeceuyeHmne KOpMOOPOB Lenen. 3aTarmBaHme NocTaBLMKa B CBOM
Kopuaop uenemn»

YnpaxHeHne TecT-gnarHocTnka «Mowm cTuib BegeHusa
neperoBopoOB»

[NeperoBopHble NoeamHKn «lNocTaBWMK — 3aKyMLLMK»

MO KOHKPETHbIM CUTYALUUAM: NOBbILLEHME LeHbl, YC/TIOBUSA OMnnaThbl
Buoeo-kenc «lleperoBopbl C NPUMEHEHMEM MAHUNYALNN

B YC/IOBUAX OrpPaHNYeHna BpeMeH C eANHCTBEHHbIM MOCTAaBLLNKOM»
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YnpasneHue 3anacamu npeanpuatusa. Korga n CKoOJIbKO NokKynaTtb?

UTo Takoe ynpaBneHune 3anacammn? Yto Takoe 3anachl? Lenb
co30aHma 3anaca? CoBpeMeHHOe NOHMMaHue

Be3 yero ynpapsieHme 3anacamm Ha npegrnpuaTmm HEBO3IMOXHO?
O6 3TOM HUKTO He FroBOPUT. JIOrMCTUUYECKNI NOAXOA K YNPaBIEeHUIO
3anacamu.

CTPYKTYpa U3OEPXEK HA ynpaBneHne 3anacamum. YueT pacxoaoB
Ha codep XaHme 3anaca, Kak OCHOBA pacyeTa COBOKYMHbIX
N30epPXeK, CBA3aHHbIX C 3akKynKaMu. PacyeT 1 ynpaBsieHune
N30EPXXKAaMM Ha MOMOJTHEHNE N coaep»XKaHMe 3anaca. MeToankm
pacyeTa. [MpmnMep pacyeTa C MOMOLLbIO CaMON «COBEPLLUEHHOM»
MeTOOMKN YyNpaBJieHna 3aTpaTaMu

KaK CHVM>XXaTb 3aTpaTbl Ha 3aKyMNKYy, MOMNOJIHEHME N COOEPMXKAaHMeE
3anacos?

OnpepeneHne Heob6xoaMMoro oobemMa 0B60POTHBLIX CPEeaCcTB ASs
obecneyeHna ctabunbHOro pacxoga (CTabunbHbIX NPOOANK)

B paMKax YCTAHOBNEHHOWM MOTPEOHOCTM Ha ByayLLUMM NNaHOBbIN
nepuod. MetTogmka nJaaHNMpPoOBaHUA NOTPEOHOCTU B OBOPOTHbIX
cpencTBax o1 HeNpPepbIBHOrO NOMNOJIHEHMA 3amaca M MOCTOAHHOIO
HaINM4YMa ONTUMASIbHOIO 3arnaca, UCTOYHUKUN NMOKPbLITUA MOTPEOHOCTU
B OOOPOTHbIX CpeacTBax

OcHoBHble KPI ynpaBneHuna 3anacamm TOproBoro

N MPOUN3BOACTBEHHOIO NpeanpuaTnsa: o6opavymMBaeMoCTb 3aMaca,
peHTabeNbHOCTb 3arnaca, YPOBeHb 3anaca aas yaooBneTBOpeHUs
TekyLlero pacxoga (cnpoca, NoTPedbHOCTU), YPOBEHDb
ob6cnyXXmBaHMa (JOCTYNMHOCTM) 3arnaca KaXXaon HOMEeHKNaTypPbl.
B3anMocCBA3b M yrpaBieHne nokasaTtensamm

MaTpurua «0b0pauYnMBaEMOCTb-PEHTAOENBbHOCTbY. Kak 6bICTPO
MOHATb, YTO MPOUCXOAUT C BaLLMMM 3anacamm?

CucteMa n CTPpYKTYpa ynpaBJieHnsa 3anacaMmm CoOBpeMeHHOoro
npeanpuaTtnsa. Bce coctaBnsaowme n asieMeHTbl CTPYKTYPbI
KaTeropum n Buabl 3anacoBs. [1oaxoabl K yrpaBaeHUo 3anacamu,
npUMeHAaeMble B MUPOBOUW NPAaKTUKE

HennkBuabl B cOCTaBe 3anaca. Yto cuntaTtb HENMKBNOOM? YUTO
aenaTtb C HennkBmaamMm? Kak opraHmsoBaTb paboTy C HENMKBUOAMN?
ABC n XYZ aHanu3 3anacoB. Knaccunbunkaumsa 3anacos

n hopMmMpoBaHME Noagxoaa K yrnpaBsieHUO 3anacaMm Ha OCHOBE
pe3ynbtatoB ABC n XYZ aHanu3sa. MaTtpuua ABC-aHanu3a, Kak
«pernamMeHT» ganbHenwmx genctemn. Npumepbl MaTpuUL,


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

e [lapaMeTpbl 3anaca, Heobxoammble AN 3ODEKTUBHOIO yrpaBneHUs
3anacoM KaXXgon HOMeHKNaTypbl: oyayLwmnm pacxon (cnpoc,
NOTPEBHOCTL), ONTUMASIbHbIN PAa3Mep 3akKa3sa, pacxoabl
Ha ynpaBJieHMe 3anacamm C NpmMBegeHMeM K apamBepy 3aTpar,
MaKCMMaJIbHO XenaTesbHblM YPOBEHb 3anaca, BpeMs BbIMOJIHEHUA
3aKa3sa, nepunog Mexxay 3akasamu, YpoBeHb CTPaxoBOro 3anaca. Yto
HeoBXOOMMO 3HATb JIOTUCTY U 3aKYMNLUMKY ONa yrpaBneHUs
3anacamm?

e KaTeropupoBaHuMe 3arnacoB Mo BMaamM notpedbneHnsa (pacxona) ans
MOBbILLEHUNA 3PDHEKTUBHOCTU MPOrHO3NPOBAHUSA U NJIAHNPOBAHNA

e CTpaxoBow 3anac. Bce pa3HOBMOHOCTM pacyeTa CTPaxoBOro
3anaca. OcobeHHOCTW pacyeTa CTPaxoBOro 3anaca npu
YCTAHOBEHUWM MOKa3aTena YPOBHSA OOCYXXMUBAHMA
N HecTabunbHOro pacxoga (notpebneHns)

e BpeM4a BbINOJSIHEHMA 3aKa3a. [TOHATME U CTPYKTYPA 3aKYyNMOYHOro
LMKIa

e TOuKa 3aKasa, KaKk OCHOBHOW 3/1IEMEHT yrNpaBneHUs 3anacamum
N nogaepaHna onTMMasibHOro YPOBHSA 3arnaca angd
yooBsieTBopeHus cnpoca (MoTpedbHOCTN) BHELLWHUX U BHYTPEHHUX
noTpebutenen npegnpuaTus

e Korga un ckonbkKo nokynaTtb? OTBeYaeM Ha rfaBHble BOMPOCHI
yrnpaBieHMna 3anacamm

e Mopgenun ynpaBsieHnsa 3anacamMm CoBpeMeHHOoro npeanpuatuna. Kakme
MOdeNnn Yalle BCero npuMeHaTCa B POCCUNCKUX MpeanpUuaTUsaXx

e Mopgenb «MakKCUMMYM-MUHMMYM», KaK caMasa onTMMasibHaa n camMasa
pacnpocTpaHeHHas Moaenb yrnpaBieHus 3anacamm B Mmupe. Bece
PA3HOBUAHOCTU NMPUMEHEHNA MOJESIN «KMAKCUMYM-MUHUMYMY»,
OCoOBeHHOCTU pacyeTa MakCUManbHOIrO0 U MUMHUMANbHOIO YPOBHS
3anaca Cc y4eToM BPEMEHU BbINOSIHEHMS 3aKa3a NMOCTABLUMKOM
N NepmognyYHOCTM 3aKa3a NoCTaBLUMKY

e Bce cbopMynibl ONa pacyeTa BCcex NnapaMeTpoB 3anaca. [Npumepsl
pacyeTa No hopMyJsiam

[MpaKTUKYMblI:

e Kenc «PacueT pacxogoB Ha MOMONIHEHUE U coaep»KaHne
HOMEHKJIaTYypPbl 3anaca»

e Kenc «ABC-aHanm3 o60pOTHbIX CPEOCTB, MHBECTUPYEMbIX
B TOBApPHbIE N MaTepuasibHble PecypcChbl»

e YnpaxHeHne «PacyeT cTpaxoBOro 3anaca B yCnoOBUAX
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HecTabunbHOro cnpoca (pacxona, NOoTPeobsIeHNA)»

e VnpaHeHne «PacyeT TOUKM 3aKa3a HOMEHKJ/IaTypPbl 3anaca»

e YnpaxxHeHne «Pacuet MakCcMManbHOro 1 MMHMMAasIbHOro 3anaca.
Bce BapuaHTbl pacyeTa»

e Kenc «YnpaBneHune 3anacoM HOMEHKJIaTypbl MPOaYKLMNN
C NPUMEeHeHneM Moaenn «MakCUMyM-MUHUMYM»
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