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ynpaBﬂeHme nocCtTaBWwWMKaMN N 3alflaCaMiU npeanpmnatTmnd
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunda: 3 gH4a
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 15.12.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

YnpaBneHne 3akyrnkamm v B3aMMOOTHOLLEHUNAMIM C MOCTaBLLUMKAMM

e ExXXegHeBHble BOMPOChHI NpU paboTe C NOCTaBLUMKAMUN U YNPaBNEHNI
3aKynKaMu

e PacnpocTpaHeHHble NpobneMbl N KNtoYeBble PakKTopPb!, BAUAOLLME
Ha NOBCEeOHEBHYIO OeATeNIbHOCTb C/Y»XXObl 3aKYMOK: ONMCcaHne u
KOMMEHTapumn

e KaTeropupoBaHMme 3akKynoK Mo TUnam mx opraHmnsaumm

e OCHOBHbIe NOAXOAbl MOCTAaBLUMKA MPUY B3aUMOOTHOLLEHUAX C
npeanpuaTneM-3akKynmnmkKoM. YrnpaBneHmne KOHTakTaMm C
MOCTaBLUMKAMUN, KaK YMNPaBAATb KOHTAKTaMM C NOCTaBLMKAMK?

e OCHOBHbIe CMOCOOBbI 3aKynokK. MeToagnyeckas rPaMoOTHOCTb Mpu
OpraHM3aunm KaXKaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc
npennoXeHns)

e CucTteMa Kputepmen Ons BblIboOpa U OUEHKN MOCTAaBLUMKOB.
OCHOBHbIE KPpUTEPUIN, MPUMEHAEMbIE B POCCUNCKON 1 MUPOBOU
NnpaKTuKe

e Mopgenn n MetTogbl OLEHKU 1 BbiBOpa NOCTAaBLUMKOB N4
KOMMEepUYeCcKnx npegnpuaTtmm: KOMMEHTapmmn n pekoMeHagaunm no
npuMeHeHnto. CepBUCHI N YEK-JTUCTbI MPOBEPKN MOCTABLLMKOB.

e KOHTPAKT C NOCTaBLUMKOM. OCHOBHbIE TUMbl KOHTPAKTAa. YTO
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HeobXxo0OMMO NPeayCcMOoTPEeTb B KOHTPaKTe anaa 6onee
KaQueCTBEHHOIo ero NCMoOJIHEHNA CTOPOHAMU

CucTteMa TekyLenm oueHKM paboTbl NOCTaBLUMKOB Ond
HenpepbIBHONroO aHanm3a addeKTUBHOCTU NMOCTABLUMKOB.
TpagnunoHHbIM noaxon n metoanka OTIF. ABTOMaTM3aums CUCTEMBI
OLIEHKW MOCTaBLUMKOB: NMpUMep 1 onmcaHume

LleHoBbIe cTpaTernm B 3akynkax. Cnocobbl 3alUnTbl OT NOBbILLEHUS
KYpPCa BasltOThbl 3aKYMNKU

«DYyHOAMEHT» CHMXXEHMA PacXoaoB B 3aKyrnkax. Kakme dakTopsbl
CMOCOBCTBYIOT CHMXKEHUIO LEH Ha 3aKyNKu?

LleHoo6pa3oBaHMe B 3akyrnkax. PopMysibHOE LleHOOOpa30oBaHME B
3akynkax. [MNpuMepbl POPMYISibl LIEHbI.

NHdopMaUMOHHbIE TEXHOMOIMMM B 3aKyrnKax. CUcTeMa 3NekKTPOHHOIro
NOKYMeHToobopoTa. CaMble pacrnpoCTPaHeHHble 3aKyNnoyHble
TEXHOJIOMMUN B POCCUNCKOM 1 MUPOBOM NPAKTUKE

CocTaB JaHHbIX U «MEeXaHM3MOB» OJ19 aBTOMaTM3aUMM 3aKynok. Kak
MNPaBUJIbHO MHTErpnpPoOBaTh CYLLECTBYOLLME MPOLUECCHI 3aKYNOK C
NporpaMMHbIM obecneyeHreM aasa MHOOPMALMOHHOM NOOAEPKKM
npoueccos

NckyccTBeHHbIM MHTennekT (Al) B 3akynkax. TexHonorum Al n
obume cepuchbl Al. Poccnnckme n 3apyodbexxHole SRM n S2P
CUCTEMbI O14 3aKYMNOK C asieMeHTaMn 1 pyHkunamm Al. MNMpomnTel
(3anpocskl) K Al, npnMepbl 3anpoCcoB U pekoMeHaaunn. LLlabnoH ang
pa3padboTku 3anpoca K Al. OCHOBHblIe HanpaBAeHNa NCMNOb30BAHUSA
Al B 3akynkax. lNpenMyLiecTBa N HeOOCTATKM MUCMOJSib30BaHMA Al B
3aKyrnkKax.

MaTpuua Kpanunua. lNpunMeHeHe MaTpuubl 019 KaTeropmpoBaHus
3aKynok

KaTeropupoBaHue 3akKyrnokK Mo pacxonaM 1 cTeneHm BANAGHUS Ha
0eATeNbHOCTb NPegnpuaTUa Ha OCHOBE MaTpuubl Kpanunua
NHCTPYMEHTbI NIaHNPOBAHUSA 3aKYMNOK: MPOCTOM noaxoa anga éonee
3P EKTUBHOIro pe3ysibTaTa

CKMOKM OT MOCTABLUMKOB NPK 3aKynkKax. Kak ynpaBfaTb CKUOKAMU
OJ19 NONTyYeHUs BbIrOOHOW CKUAOKWN. [paKTnyeckme npmemsl
OTcpouKka nuartexxa: opMysia, pacyeT CTOMMOCTU OTCPOYUKMU,
yrnpaBneHne noyyYeHHbIM pe3ybTaToOM, MPUBA3KA OTCPOUKN K
aNbTEPHATUBHBLIM MPEeaSIOXKEHUAM NOCTAaBLLMKA, MOUCK
MaKCUManbHOW BbIroabl

Ycnosusa onnaTtbl Mpu 3akynkax. OTCpouka nnaTtexka He Bcerga
BbIFrOHA: KaK CBA3aTb OTCPOUKY C LLeHON, OOBEMOM, CKUOKOW U
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peHTabenbHOCTbIO. CpaBHEHUE NPensIoXXEeHNN MOCTABLLMKOB U
MaHUNYNAUNMN YCITOBUAMK ONA NOJIYHEHUS MAaKCMMalbHOW BbIrOoAbl

e KOMy M Korga nnatntb? Kak 4encTBOBaTb B YCNIOBUAX OrpaHNYeHns
OEHEXHbIX CpencTB

[MPaKTUKYMBbI.

o Kenc «OueHKa 1 BbIbOp NOCTaBLLUMKA C MOMOLLbIO MeToaa
PENTUHIOBbIX OLEHOK»

e Kenc «DopMmpoBaHMeE «kKopumaopa» CKUOOK, OLLEeHKa BbIrOAHOCTU
CKUOKN»

e Kenc «PacyeT CTOMMOCTU OTCPOUKU, B3AaMMOCBA3b OTCPOUKMN,
CKMOKN N 06beMaA 3aKYMNOK. YrpaBJieHne 1 MaHUNyAsaUunm yCiaoBMaMm
3aKYMNKWM 1 onnatbl. ANbTePHATVBHbIE CPAaBHEHUA O NONYYEHUS
BbIroAbl. AHaNN3 NOJIYYEHHbIX Pe3y/bTaToB»

e Kenc «®opmMyna ueHbl. [MpaBuna NpUMEHEeHNa 1 pacyeT»

HeHb 2

[NeperoBopbl C NOCTaBLWMKAMKN: cneundmrka n nanbxakm

e YTO Takoe neperoBopbl O 3akynke? NonpobyemMm chopMySIMpoBaTh

e [leperoBOpHbIE CTUNU: NPUHYXOEHWE, yoexxaeHne, BOCrnpuaTme um
aMoumn. Yto pencrtryeT adhdhekTUBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLLEHUNAX

e CaMble BaXKHble haKTopbl M COCTaBIAoOLME NOObIX MEepPeroBOpoOB

e /ITOr NeperoBopoOB, Npm KOTOPOM MNOCTaBLUMK ByOeT XOpOoLLUO BacC
o0b6CNyXXnBaTb

e [loaroToBKa K neperosopamM - 80% ycnexa caMmnx neperoBopos.
ANropuTM NOAroTOBKM K MEeperoBopam o 3akyrnke

e CunbHble N cNnabble CTOPOHbI MOCTAaBLUMKA U NpeanpuaTmna-
3aKynuwukKa. Yto ¢ 3TuM genatb?

e CTpaTtermmn, npum KOTOPbIX BCErga MOXHO BbIUIPbIBATb — TOJIbKO B
KHUrax. Bce 3aBNCUT OoT cutyaumm!

e [[QapBapACKMM MOAXOon U «YNIMYHAA gpaka». YTo nyudlle n Kak
OEeNCTBOBATL?

e Crneumdunka TenedoHHbIX NeperoBopoB. [penmyLLecTBa u
CJTOXXKHOCTU MpoBeaeHUsd neperoBopoB no tenedoHy. Kak coenatb
TenedOoHHbIN Pa3roBop Hamnbonee adhheKTUBHLIM
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KoMaHaHble neperoBopsbl. [MnaHnMpoBaHMeE, TUMNYHBbIE OLLNOKMN,
pacnpepneneHne ponen

Kak ycnewHo npoBECTU NeperoBopbl C KOMaHAOM OT NOCTaBLLUMKA B
OONHOUKY

10 HernacHbIX NMPUHLUMNOB NoBeaeHUsa 3aKyrLinKa npun neperoBopax
C NOCTaBLLMNKOM

3 3010TbIX MpaBuiia NeperoBOpoOB C NOCTABLLUMKOM, KOTOpPbIE
NPUMEHAeT M CaM MOCTaBLLUMK

McnXoTUnbl TRPYOHbIX NEePEeroBOPLLUMKOB MOCTAaBLUMKA.
Xapaktepuctmkn. Cnocobbl BbIABNEHUS

TeXHUKN OBLEHNSA N TAKTUYECKME NPUEMBI

[MpouneMbl 1 MeToAbl TEKYLLUMX NEPEroBOPOB C NMOCTABLLMKOM

BanaHc cun Ha neperoBopax: OTBeYaeM Ha BOMpPoOC «KTO KOMy
O0bLUE HYXXEH?»

OCHOBHas TakTMKa NoBeAeHUS NPOaaBLA: HA YTO «3aTOYEHbI»
Nntobble NpogaXKn?

Buaobl, METOOBI U MEXAHU3MbI MAHUNYNALNIA

MpoTBOAENCTBME MAHUMNYIALUAM: BCErO HECKOJIbKO LLIAroB

Kak onpenennTb, KOrga neperoBopbl Nopa 3akaHuMBaThb
NonyuyeHne ob64a3aTeNbCTB OT NOCTABLUMKA, DUKCAUUA OOCTUTHYTbIX
OOroBOPEHHOCTEN

[MpaKTUKYMbl:

[eHb 3

Bupeo-kenc «XXectkme neperoBopsbl. [lobexaaeT He caMbin
CUTbHbIN»

YnpaxHeHne «llepeBo cnabbiX CTOPOH B CUJIbHbIE CTOPOHbI»
YnpaxHeHne «banaHc MHTepecoB CTOPOH. Kopunaop uenewn.
MepeceuyeHmne KOpMOOPOB Lenen. 3aTarmBaHme NocTaBLMKa B CBOM
Kopuaop uenemn»

YnpaxHeHne TecT-gnarHocTnka «Mowm cTuib BegeHusa
neperoBopoOB»

[NeperoBopHble NoeanHKN «locTaBWMK — 3aKYMLLMK» MO
KOHKPETHbIM CUTYaLIMAM: MOBbILLUEHWE LIEHbI, YCJIOBUSA OMaThl
Buoeo-kenc «lleperoBopbl C NPUMEHEHMEM MAHUNYIAUVN B
YCNOBUAX OFPaHNYEeHNa BPeMeHN C eOUHCTBEHHbBIM MOCTABLLMKOM»
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YnpasneHue 3anacamu npeanpuatusa. Korga n CKoOJIbKO NokKynaTtb?

e YTO Takoe ynpaBnieHme 3anacaMmmn? Yto Takoe 3anacbl? Lenb
co30aHma 3anaca? CoBpeMeHHOe NOHMMaHue

e Ee3 yero ynpapsieHMe 3anacamm Ha npegnpuaTUm HEBO3IMOXHO? O6
3TOM HUKTO He roBOPUT. JTOrMCTUYECKUM MOAXOMO K YNPABAEHMNIO
3anacamu.

e CTPYKTYpa M3aep ek Ha yrnpaBfieHre 3anacaMun. YUeT pacxoaoB Ha
coaepyXaHue 3anaca, Kak OCHOBA pacyeTa COBOKYMHbIX U3OEPXKEK,
CBSAA3aHHbIX C 3aKynkKamMun. PacueTt n ynpaBneHmne n3gep xkamMm Ha
MOMOJIHEHUE N coaeprKaHMe 3anaca. Metoaukm pacuyeTa. Npumep
pacyeTa C MOMOLLbI CaMON «COBEPLLUEHHOM» METOOMKUN yrnpaBieHUS
3aTpaTamm

e KaK CHM>XXaTb 3aTpaThbl Ha 3aKyMnKy, MOMNOJIHEHME N COOEPMXKaHMe
3anacos?

e OnpepgeneHne HeobXxoanMoro oo6bemMa o6OPOTHLIX CPeacTB AN
obecneyeHns ctabunbHOro pacxona (CTabuibHbIX NPOOAXK) B
paMKax YCTAaHOBNEHHOW NOTPEOHOCTM Ha OyayLLUMM MSIAHOBbLIN
nepuod. MetTogmka nJaaHNMpPoOBaHUA NOTPEOHOCTU B OBOPOTHbIX
cpencTBax AJ1d HenMpPepbIBHOroO NOMOJIHEHMA 3anaca M NOCTOAHHOIo
HaINM4YMa ONTUMASIbHOIO 3arnaca, UCTOYHUKUN NMOKPbLITUA MOTPEOHOCTU
B OOOPOTHbIX CpeacTBax

e OcHoBHble KPI ynpaBneHna 3anacamMm TOpProBoro u
MPOUN3BOACTBEHHOIO NpeanpuaTna: o6opavymBaeMoCTb 3anaca,
peHTabeNbHOCTb 3arnaca, YPOBeHb 3anaca aas yaooBneTBOpeHUs
TekyLlero pacxoga (cnpoca, NoTPedbHOCTU), YPOBEHDb
ob6cnyXXmBaHMa (JOCTYNMHOCTM) 3arnaca KaXXaon HOMEeHKNaTypPbl.
B3anMocCBA3b M yrpaBieHne nokasaTtensamm

e MaTpuua «0bopauYnMBaEeMOCTb-pPeHTabenbHOCTb». Kak BbICTPO
MOHATb, YTO MPOUCXOAUT C BaLLMMM 3anacamm?

e CucTteMa 1 CTPYKTYpa yrpaBneHns 3arnacamMm COBPEMEHHOIO
npeanpuaTtnsa. Bce coctaBnsaowme n asieMeHTbl CTPYKTYPbI

e KaTeropum n Buabl 3anacos. [1oaxoabl K yrpaBAeHUo 3anacamu,
npUMeHAaeMble B MUPOBOUW NPAaKTUKE

e HennkBMAObl B COCTaBe 3araca. Yto cuntatb HENMKBUOOM? UTO
aenaTtb C HennkBmaamMm? Kak opraHmsoBaTb paboTy C HENMKBUOAMN?

e ABC un XYZ aHanun3s 3anacoB. Knaccudumkauma 3anacoB U
dopMUpoBaHMe Noaxona K ynpaBsieHUIO 3anacaMm Ha OCHOBE
pe3ynbtatoB ABC n XYZ aHanu3sa. MaTtpuua ABC-aHanu3a, Kak
«pernamMeHT» ganbHenwmx genctemn. Npumepbl MaTpuUL,
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e [lapaMeTpbl 3anaca, Heobxoammble AN 3ODEKTUBHOIO yrpaBneHUs
3anacoM KaXXgon HOMeHKNaTypbl: oyayLwmnm pacxon (cnpoc,
MNOTPEBHOCTL), ONTUMAaSIbHbIN Pa3Mep 3aKa3a, Pacxodbl Ha
yrnpaBJieHne 3anacamm C nNnpuBeOeHMEM K gpamBepy 3aTpar,
MaKCMMaJIbHO XenaTesbHblM YPOBEHb 3anaca, BpeMs BbIMOJIHEHUA
3aKa3sa, nepunog Mexxay 3akasamu, YpoBeHb CTPaxoBOro 3anaca. Yto
HeoBXOOMMO 3HATb JIOTUCTY U 3aKYMNLUMKY ONa yrpaBneHUs
3anacamm?

e KaTeropupoBaHuMe 3arnacoB Mo BMaamM notpedbneHnsa (pacxona) ans
MOBbILLEHUNA 3PDHEKTUBHOCTU MPOrHO3NPOBAHUSA U NJIAHNPOBAHNA

e CTpaxoBow 3anac. Bce pa3HOBMOHOCTM pacyeTa CTPaxoBOro
3anaca. OcobeHHOCTW pacyeTa CTPaxoBOro 3anaca npu
YCTAHOBMEHUM MOKa3aTena YPOBHSA OOCNY>XXMBAHUA U
HecTabunbHOro pacxoga (notpebyieHnsa)

e BpeM4a BbINOJSIHEHMA 3aKa3a. [TOHATME U CTPYKTYPA 3aKYyNMOYHOro
LMKIa

e TOUKa 3aKa3a, Kak OCHOBHOW 3/1eMeHT yNpaBfeHns 3anacamMm u
noaaep»XaHmMa onNnTUMasibHOro YPOBHSA 3anaca 19 yaooBNeTBOPEHUS
cnpoca (NoTpebHOCTUN) BHELUHNX U BHYTPEHHUX NoTpebutenen
npegnpuaTmnS

e Korga un ckonbkKo nokynaTtb? OTBeYaeM Ha rfaBHble BOMPOCHI
ynpaBfieHna 3anacamm

e Mopgenun ynpaBsieHnsa 3anacamMm CoBpeMeHHOoro npeanpuatuna. Kakme
MOdeNnn Yalle BCero npuMeHaTCa B POCCUNCKUX MpeanpUuaTUsaXx

e Mopgenb «MakKCUMMYM-MUHMMYM», KaK caMasa onTMMasibHaa n camMasa
pacnpoOCTPaHeHHas Moaenb yrnpaBneHns 3anacamm B Mmmpe. Bce
PA3HOBUAHOCTU NMPUMEHEHNA MOJESIN «KMAKCUMYM-MUHUMYMY»,
OCoOBeHHOCTU pacyeTa MakCUManbHOIrO0 U MUMHUMANbHOIO YPOBHS
3anaca Cc y4eToM BPEMEHU BbINOSIHEHNS 3aKa3a MOCTABLLUMKOM U
nepmnognyHOCTU 3aKa3a NOCTABLUNKY

e Bce cbopMynibl ONa pacyeTa BCcex NnapaMeTpoB 3anaca. [Npumepsl
pacyeTa no popMyniam

[MpaKTUKYMblI:

e Kenc «PacueT pacxogoB Ha MOMONIHEHUE U coaep»KaHne
HOMEHKJIaTYypPbl 3anaca»

e Kenc «ABC-aHann3 ob60pOTHbIX CPeacTB, MHBECTUPYEMbIX B
TOBApPHbIE N MaTepUasnbHble PEeCcypChbl»

e YnpaxHeHne «PacyeT cTpaxoBOro 3anaca B yCnoOBUAX
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HecTabwubHOro crnpoca (pacxoga, NoTPebneHns)»

e YnpaxxHeHne «PacyeT TOUKM 3aka3a HOMEHKJ1IaTypbl 3anaca»

e YnpaxHeHne «PacyeT MakKCUManbHOro U MMHMMabHOIO 3anaca.
Bce BapuaHThbl pacyeTa»

e Kenc «YnpaBneHme 3anacomM HOMEHKaTypbl MPOAYKLNN C
MPUMEeHEeHeEM Moaenm «MakCUMYM-MUHUMYM»
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