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JeHb 1

[MporpamMma obyyeHunsa

YnpaBneHne 3akyrnkamm v B3aMMOOTHOLLEHUNAMIM C MOCTaBLLUMKAMM

E>xeaHeBHble BOMPOCHI NpK paboTe C NOCTaBLUMKAMUN U YNPaBNEHNI
3aKynKaMu

PacnpocTpaHeHHble NpobneMbl U KNtoyeBble akTopbl, BAUAOLLME
Ha NOBCEeOHEBHYIO OeATeNIbHOCTb C/Y»XXObl 3aKYMOK: ONMCcaHne u
KOMMEHTapumn

KaTeropupoBaHume 3akKyrnoK Mo Tunam mx opraHmnsaumm

OCHOBHble MOAXOAbl MOCTAaBLUMKA MPW B3AaMMOOTHOLUEHUAX C
npeanpuaTneM-3akKynmnmkKoM. YrnpaBneHmne KOHTakTaMm C
MOCTaBLUMKAMUN, KaK YMNPaBAATb KOHTAKTaMM C NOCTaBLMKAMK?
OcCHOBHble cnocobbl 3aKynoK. MeTogmMmyeckaa rpaMoTHOCTb Npu
OpraHM3aunm KaXKaoro cnocoba 3akynku (3anpoc LeHbl, 3anpoc
npennoXeHns)

CuncrteMa KputepmeB a4 BbiIbopa M OLLEHKM NOCTAaBLUMKOB.
OCHOBHbIE KPpUTEPUIN, MPUMEHAEMbIE B POCCUNCKON 1 MUPOBOU
NnpaKTuKe

Mopgenn n MetTogbl OLUEHKUN 1 BbiBOpa NOCTAaBLUMKOB N4
KOMMEepUYeCcKnx npegnpuaTtmm: KOMMEHTapmmn n pekoMeHagaunm no
npuMeHeHnto. CepBUCHI N YEK-JTUCTbI MPOBEPKN MOCTABLLMKOB.
KOHTpaKT ¢ NoCTaBLLUMKOM. OCHOBHbIE TUMbl KOHTPAKTAa. YTo
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HeobXxo0OMMO NPeayCcMOoTPEeTb B KOHTPaKTe anaa 6onee
KaQueCTBEHHOIo ero NCMoOJIHEHNA CTOPOHAMU

CucTteMa TekyLenm oueHKM paboTbl NOCTaBLUMKOB Ond
HenpepbIBHONroO aHanm3a addeKTUBHOCTU NMOCTABLUMKOB.
TpagnunoHHbIM noaxon n metoanka OTIF. ABTOMaTM3aums CUCTEMBI
OLIEHKW MOCTaBLUMKOB: NMpUMep 1 onmcaHume

LleHoBbIe cTpaTernm B 3akynkax. Cnocobbl 3alUnTbl OT NOBbILLEHUS
KYpPCa BasltOThbl 3aKYMNKU

«DYyHOAMEHT» CHMXXEHMA PacXoaoB B 3aKyrnkax. Kakme dakTopsbl
CMOCOBCTBYIOT CHMXKEHUIO LEH Ha 3aKyNKu?

LleHoo6pa3oBaHMe B 3akyrnkax. PopMysibHOE LleHOOOpa30oBaHME B
3akynkax. [MNpuMepbl POPMYISibl LIEHbI.

NHdopMaUMOHHbIE TEXHOMOIMMM B 3aKyrnKax. CUcTeMa 3NekKTPOHHOIro
NOKYMeHToobopoTa. CaMble pacrnpoCTPaHeHHble 3aKyNnoyHble
TEXHOJIOMMUN B POCCUNCKOM 1 MUPOBOM NPAKTUKE

CocTaB JaHHbIX U «MEeXaHM3MOB» OJ19 aBTOMaTM3aUMM 3aKynok. Kak
MNPaBUJIbHO MHTErpnpPoOBaTh CYLLECTBYOLLME MPOLUECCHI 3aKYNOK C
NporpaMMHbIM obecneyeHreM aasa MHOOPMALMOHHOM NOOAEPKKM
npoueccos

NckyccTBeHHbIM MHTennekT (Al) B 3akynkax. TexHonorum Al n
obume cepuchbl Al. Poccnnckme n 3apyodbexxHole SRM n S2P
CUCTEMbI O14 3aKYMNOK C asieMeHTaMn 1 pyHkunamm Al. MNMpomnTel
(3anpocskl) K Al, npnMepbl 3anpoCcoB U pekoMeHaaunn. LLlabnoH ang
pa3padboTku 3anpoca K Al. OCHOBHblIe HanpaBAeHNa NCMNOb30BAHUSA
Al B 3akynkax. lNpenMyLiecTBa N HeOOCTATKM MUCMOJSib30BaHMA Al B
3aKyrnkKax.

MaTpuua Kpanunua. lNpunMeHeHe MaTpuubl 019 KaTeropmpoBaHus
3aKynok

KaTeropupoBaHue 3akKyrnokK Mo pacxonaM 1 cTeneHm BANAGHUS Ha
0eATeNbHOCTb NPegnpuaTUa Ha OCHOBE MaTpuubl Kpanunua
NHCTPYMEHTbI NIaHNPOBAHUSA 3aKYMNOK: MPOCTOM noaxoa anga éonee
3P EKTUBHOIro pe3ysibTaTa

CKMOKM OT MOCTABLUMKOB NPK 3aKynkKax. Kak ynpaBfaTb CKUOKAMU
OJ19 NONTyYeHUs BbIrOOHOW CKUAOKWN. [paKTnyeckme npmemsl
OTcpouKka nuartexxa: opMysia, pacyeT CTOMMOCTU OTCPOYUKMU,
yrnpaBneHne noyyYeHHbIM pe3ybTaToOM, MPUBA3KA OTCPOUKN K
aNbTEPHATUBHBLIM MPEeaSIOXKEHUAM NOCTAaBLLMKA, MOUCK
MaKCUManbHOW BbIroabl

Ycnosusa onnaTtbl Mpu 3akynkax. OTCpouka nnaTtexka He Bcerga
BbIFrOHA: KaK CBA3aTb OTCPOUKY C LLeHON, OOBEMOM, CKUOKOW U
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peHTabenbHOCTbIO. CpaBHEHUE NPensIoXXEeHNN MOCTABLLMKOB U
MaHUNYNAUNMN YCITOBUAMK ONA NOJIYHEHUS MAaKCMMalbHOW BbIrOoAbl

e KOMy M Korga nnatntb? Kak 4encTBOBaTb B YCNIOBUAX OrpaHNYeHns
OEHEXHbIX CpencTB

[MPaKTUKYMBb:

o Kenc «OueHKa 1 BbIbOp NOCTaBLLUMKA C MOMOLLbIO MeToaa
PENTUHIOBbIX OLEHOK»

e Kenc «DopMmpoBaHMeE «kKopumaopa» CKUOOK, OLLEeHKa BbIrOAHOCTU
CKUOKN»

e Kenc «PacyeT CTOMMOCTM OTCPOYUYKN, B3aMMOCBSA3b OTCPOUKMU,
CKMOKN N 06beMaA 3aKYMNOK. YrpaBJieHne 1 MaHUNyAsaUunm yCiaoBMaMm
3aKYMNKWM 1 onnatbl. ANbTePHATVBHbIE CPAaBHEHUA O NONYYEHUS
BbIroAbl. AHaNN3 NOJIYYEHHbIX Pe3y/bTaToB»

e Kenc «®opmMyna ueHbl. [MpaBuna NpUMEHEeHNa 1 pacyeT»

HeHb 2

[NeperoBopbl C NOCTaBLMKAMKN: crieumdmrka n nanbxakm

e YTO Takoe neperoBopbl O 3akynke? lNonpobyemMm chopMyIMpoBaTh

e [leperoBOpHbIE CTUNU: NPUHYXOEHWE, yoexxaeHne, BOCrpuaTme um
aMouumn. Yto pencrtryeT adhdheKTUBHEE NPU COBPEMEHHbIX
B3aMMOOTHOLUEHUAX

e CaMble BaXKHble (haKTopbl U cocTaBndatowme JtobblX NEepPeroBoOpoOB

e /ITOr NeperoBOpOB, MNPV KOTOPOM MNOCTaBLUMK ByaeT XOpOoLlo Bac
ob6CcNy»XMBaThb

e [logroTtoBKa K neperoBopamM - 80% ycrexa caMmnx neperoBopos.
ANrOpUTM NOArOTOBKU K MEeperoBopam o 3akyrnke

e CunbHble N cnabble CTOPOHbI MOCTaBLUMKA U NpeanpuaTmna-
3aKynuwmkKa. Yto ¢ 3TuM genatb?

e CTpaTermm, Npm KOTOPbIX BCErga MOXHO BbIUIPbIBATb — TOJIbKO B
KHUrax. Bce 3aBNCUT OT cutyaumm!

e [[QpBapACKMM MOOXOnO U «YNIMYHAA gpaka». YTo nydlle n Kak
OEeNCTBOBATL?

e Cneuyndunka TenedOoHHbIX MeperoBopoB. lNpenmyLlecTBa 1
CJTOXXKHOCTU MpoBeaeHnsd rneperoBopoB rno tenedoHy. Kak coenatb
TenedOoHHbIN pPa3roBop Hamnbonee adhHeKTUBHLIM

e KoMaHaHble NeperoBopsbl. [TNaHnpoBaHne, TUNUYHbIE OLUNOKMN,
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pacnpepneneHne ponen

e Kak yCcnewHo nNpoBeCTU NeperoBopbl C KOMaHOOM OT NOCTAaBLLUMKA B
OONHOUKY

e 10 HernacHbIX NPUHLIMNOB NOBeAEHUA 3aKYILLMKa NpK neperoBopax
C NOCTaBLLUMNKOM

e 3 30J10TbIX NpaBwuIa NeperoBoOpPoOB C NMOCTABLUMKOM, KOTOPbIE
NMPUMEHAET 1N CaM MOCTaBLLUMK

e [1ICMXOTUNbI TPYOHbIX NEePEeroBOPLLUMKOB MOCTABLLUMKA.
XapakTepnctmnkn. Cnocobbl BbIABIEHUS

e TeXHUKN OBLLEHNA N TAaKTUYECKUNE NpUeMbl

e [TpneMbl U MeTOAbl TEKYLLUMX NEePEroBOPOB C NMOCTABLUMKOM

e HanaHc cun Ha nNeperoBopax: OTBEYAEM HA BOMPOC «KTO KOMY
60SibLLUE HYXKEH?»

e OCHOBHAas TaKTUKa NoBeaeHna NpodaBLaA: Ha YTO «3aTOYEHbI»
ntobble Npoaaxxun?

e Buabl, METOObI M MEXAHU3Mbl MAHUMYIALINIA

e [IpOTMBOOENCTBMNE MAHUMYNALUUAM: BCErO HECKOJIbKO LLIAroB

e Kak onpenennTb, Korga neperoBopbl Nopa 3akaHuMBaTb

e [lonyyeHne ob64a3aTeNbCTB OT NOCTaBLMKA, dUKcaums OOCTUTHYTbIX
OOroBOPEHHOCTEN

[MPaKTUKYMblI:

e Bupeo-kenc «XXectkme neperoBopsbl. [lobexgaeT He caMbin
CUbHbIN»

e YnpaxHeHune «llepeBon cnabbiX CTOPOH B CUJIbHbIE CTOPOHbI»

e YnpaxHeHne «banaHc MHTepecoB CTOPOH. Kopunaop uenen.
[NepeceyeHne KOpUOOPOB Lenen. 3aTarmBaHmne nocTaBLUMKA B CBOM
Kopuaoop uenemn»

e YnpaxHeHne TecT-gnarHoCcTnka «Momn CTunb BegeHunsa
neperoBopoOB»

e [leperoBopHble NoegnHKN «lMoCTaBLWMK — 3aKyMLMK» MO
KOHKPETHbIM CUTYaLUAM: MOBbILLEHMNE LEeHbl, YyCNOBUSA OMNAaThl

e Buoeo-kenc «leperoBopsbl C NPUMEHEHNEM MaHUMYNAUMN B
YCNIOBUAX OFPaHNYEHNSA BPEMEHU C €AMHCTBEHHbBIM NMOCTABLLMNKOM

HeHb 3

YnpaBneHuve 3anacamMu npegnpuatnda. Korga u CKosbKo nokynaTb?
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e UTO Takoe ynpaBneHne 3anacamm? Yto Takoe 3anacbl? Lenb
co3pnaHunga 3anaca? CoBpeMeHHoe NMoHnMaHne

e be3 yero ynpaBsieHMe 3anacamMm Ha NpeanpuaTmMm HEBO3MOXKHO? OO
3TOM HUKTO HE FroOBOPUT. JIOrMCTUYECKUW MOOX0A K YNPaBSIEHUIO
3anacamu.

e CTPYKTYpa U3gepxeK Ha ynpaBfieHMne 3anacamMm. YyeT pacxoaoB Ha
cofgepaHue 3arnaca, Kak OCHOBa pacyeTa COBOKYMHbIX N3OEPXKEK,
CBAA3aHHbIX C 3aKynkKamMun. PacueTt n ynpaBneHne n3gep xkamMm Ha
MOMOJIHEHUE N coaeprKaHMe 3anaca. MeToaukm pacyeTa. Npumep
pacyeTa C MOMOLLbI CaMON «COBEPLUEHHOM» METOOMKUN yrNpaBieHUS
3aTpaTamm

e Kak CHMXXaTb 3aTpaTbl HA 3aKynKy, NOMOJIHEHMNE N CoOepXaHMe
3anacos?

e OnpegeneHne HeobXxoanMoro oo6bemMa o6OPOTHLIX CPeacTB AN
obecneyeHna cTabunbHOro pacxona (CTabunbHbIX NPOOaX) B
paMKaX YCTAHOBJIEHHOM NOTPEOHOCTM Ha ByayLLMM M1AHOBbLIN
nepuod. Metogmka naaHNpPoOBaHUSA NOTPEOHOCTU B OBOPOTHbIX
cpencTBax a1 HenpepbIBHONO NOMNOJIHEHMA 3araca M NOCTOSAHHOIO
HaIM4YMa oNTUMAaJZIbHOro 3arnaca, UICTOYHUKM NOKPbITUSA MOTPEeBbHOCTU
B OOOPOTHbIX CpeacTBax

e OcHoBHble KPI ynpaBneHna 3anacamMmm TOpProBoro u
MPOU3BOACTBEHHOIO NPeanpuaTna: 06opavYnMBaeMoCTb 3anaca,
peHTabeNbHOCTb 3anaca, YPOBeHb 3anaca aas yooBneTBOpPeHUS
TekyLero pacxoga (cnpoca, noTpebHOCTN), YPOBEHb
ob6cnyXXmBaHMa (JOCTYMHOCTM) 3arnaca KaXXaow HOMEeHKNaTYypPb!.
B3anMocCBA3b U yrpaBieHne nokasaTtensamm

e MaTpuua «0b0opaUYNBaAEMOCTb-PEHTAOENBHOCTb». Kak ObICTPO
MOHATb, YTO MPONUCXOAUT C BaLLUMMM 3anacamm?

e CucteMa 1 CTPYKTYypa yrnpaBneHns 3arnacamMm COBPEMEHHOIO
npeanpuaTnsa. Bce cocTaBnsaowme 1 35ieMeHTbl CTPYKTYPbI

e KaTeropum v Bugbl 3arnacos. [loaxoabl K yrnpaBneHUo 3anacamu,
npuMeHdaeMble B MUPOBOW NPAaKTUKE

e HenMkBMAOblI B COCTaBe 3arnaca. Yto cumtatb HENMKBUOOM? YUTO
aenaTtb C HennkBmaamMm? Kak opraHmsoBaTb paboTy C HeEMMKBMOgamMm?

e ABC n XYZ aHanun3a 3anacoB. Knaccndumkauma 3anacoB U
dopMUpoBaHMe Noaxona K ynpaBsieHUO 3anacaMm Ha OCHOBE
pe3ynbTaTtoB ABC n XYZ aHanusa. MaTtpunua ABC-aHanmsa, Kak
«persiaMeHT» ganbHenwmnx genctemin. Npumepbl MaTpuUL,

e [lapaMeTpbl 3anaca, Heobxoanmble AN 3ODEKTUBHOIO yrpaBneHUs
3anacoM KaXXKgom HOMeHKNaTypbl: dyayLwmm pacxoqn (cnpoc,
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MNOTPEBHOCTL), ONTUMAaJIbHbIM Pa3Mep 3aKa3a, Pacxodbl Ha
ynpaBfieHMe 3anacamm C NnpmBegeHMeEM K gpamnBepy 3aTpar,
MaKCMMaJIbHO XenaTesbHblM YPOBEHb 3anaca, BpeMs BbIMOSIHEHUA
3aKa3a, Nepunoa Mexxay 3akasaMu, YPOBEeHb CTPaxoBOro 3anaca. Yto
HeoBXoaMMO 3HATb JIOTUCTY U 3aKyMLWMKY A9 YrpaBaeHunsa
3anacamm?

KaTeropmnpoBaHue 3anacoB no BMaaM notpebneHunsa (pacxona) ans
noBbilLeHUA 3 HEKTUBHOCTU MPOrHO3MPOBAHNA U NJIAHNPOBAHUA
CtpaxoBoun 3anac. Bce pa3HOBMAOHOCTU pacyeTa CTPaxoBOro
3anaca. OcCoBeHHOCTUM pacyeTa CTPaxoBOro 3anaca npu
YCTAHOBEHUN MOKa3aTena YPOBHSA OOCNY>XXMBAHUA U
HecTabunbHOro pacxoga (notpedbsieHnsa)

BpeMsa BbINOSIHEHMA 3aKa3a. [TOHATME U CTPYKTYPA 3aKYyNMOYHOro
LUMKna

Touka 3aKa3a, KaKk OCHOBHOW 3JIEMEHT ynpaBfeHMna 3arnacamm m
noaaepP»XXaHua oNTUMasibHOro YPOBHSA 3anaca aaa yaoBNeTBOPEHUS
cnpoca (NoTpebHOCTUN) BHELUHNX N BHYTPEHHUX NoTpebutenen
npegnpuaTns

Korga n ckonbko nokynatb? OTBeYaeM Ha rnaBHblie BOMNPOCHI
ynpaBfieHna 3anacamm

Mopenun ynpaBsieHna 3anacamMm CoBpeMeHHoro npeanpuatuna. Kakme
MOoOeNnn Yyalle BCero npuMeHaTCa B POCCUNCKUX MpeanpUuaTnUsax
Mopenb «MaKCUMYM-MUHMMYM», KAK CaMaa ONTUMasibHAs U caMad
pacnpocTpaHeHHas Moaenb yrnpaBfieHus 3anacamm B Mmupe. Bece
PA3HOBUOHOCTU MPMMEHEHUA MOOENN KMAKCUMYM-MUHUMYM>».,
OCcobeHHOCTU pacyeTa MaKCUMAaJSIbHOrO U MMHUMAaIbHOIO YPOBHSA
3anaca C y4eToM BpeMEHU BbINOJIHEHMSA 3aKa3a NOCTABLLMKOM U
NepmnoanYHOCTM 3aKa3a NOCTaBLUUKY

Bce dhopMynbl ona pacyeTta Bcex napaMeTpoB 3anaca. [Npumepsbl
pacyeTa No hopMyJsiam

[MPaKTUKYMbl:

Kenc «PacueT pacxogoB Ha NMOMOJIHEHME U cogepXXaHMe
HOMEHKJIaTypbl 3anaca»

Kenc «ABC-aHanm3 o60pOTHbIX CPeacTB, MHBECTUPYEMbIX B
TOBapHble N MaTepuasnbHble PecypcChbl»

YnpaxHeHne «PacyeT CTpaxoBOro 3arnaca B YC/N0BUAX
HecTabunbHOro cnpoca (pacxona, NOTPeobsIeHNA)»
YrnpaKHeHne «PacyeT TOUKKM 3aKa3a HOMEHK1aTypbl 3anaca»
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e YnpaxHeHne «PacyeT MakCMManbHOro 1 MMHMMAasibHOIO 3arnaca.
Bce BapuaHTbl pacyeTa»

e Kenc «YnpaBsieHne 3arnacomM HOMEeHKNATypbl NpoayKumm C
MPUMEeHeHneM Moaenm «MakCUMYM-MUHUMYM»
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