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KOHTPAaKTHbIV YNPaBAAOLLNIA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmnsauma «loBbilleHne apheKTUBHOCTU yNnpaBieHnsa
3aKynKamMm»

Mbl FOTOBUM pyKOBOOUTESIEN, CMOCODBHbIX TPAHCHOPMUNPOBATL 3aKYMNMOYHYIO
DYHKUMIO N3 ONepaUmMOHHOM CYXKObl B CTpAaTErMYeckKnm LUeHTP npmbdbinn. Bl
Hay4MTeCb BbICTPAaMBaTb YCTOMUMBBIE LIEMOYKMN CO30aHNA CTOMMOCTMN,
YyNPaBfsaTb PUCKAMU 1N CO30aBaTb pPeasibHble KOHKYPEHTHbIE NPpenMyLLEeCcCTBa
yepes oNnTUMM3aLMIo 3aKYyNMOYHOM AEATENbHOCTMW.

Tema 1. ynpaBneHme 3aKynkamm m onTtnMmlaumnd uerim noCtaBoK

[MpakTnyeckas uesib: HayunTb BbICTPaAMBaTb CKBO3HYIO CUCTEMY YIpaBleHUS
3aKyrnkamMmm, MHTerpnpoBaHHyO B 6I/I3HeC-I'IpOLI,eCCbI KOMMaHMNn.

TeMa 2: DopMUpOBaHUME M1aHa 3akKyMoK U NpoBeaeHne 3aKynoOYHOMN
neAaTesibHOCTU

MpakTnyeckas Leflb; OCBOUTb TEXHOIOMUW MIAaHUPOBAHUA N NPOBEOEHUS
3 PEeKTUBHbIX 3aKYMOUHbIX MpoLueayp.
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TeMa 3: YnpaBsieHne 3anacamm

MpakTuyeckas Lesb: HayunTb ONTUMU3UPOBATb YPOBHW 3aMacos,
GanaHCUPYa Mexxay CTOMMOCTbIO XPaHEHUS M PUCKOM geduumTa.

TeMa 4: Cknagckasa NormcTuka

MpakTnyeckas uefnb: OCBOUTb NPUHLUMMbI 3 HEKTUBHOW OpraHmM3aumm
CK/1aACKOro Xo3sncTBa.

TeMa 5: TpaHCcnopTHAa NOrMCTUKa

[MpakTnueckas uefib: HayunTb YNPaB/iaTb TPAHCMNOPTHLIMM NMOTOKAMUN U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOoObl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUuUs

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnm

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTernm

e KOHTPOJIb U OUEHKA 3P HEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO U KOHTPOJIMPYNTE NPOABUNKEHNE KOMMNAHUN —

M3yyamTe MapKeTUHIoBble CTPATEermm Ha OYHbIX U OHNAWMH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuUTUS
e UenoBek B opraHmsaunmn. QyHKUMS MOTUBALMMN
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e KOMMYHUKaLMKM B OpraHm3aumnax

[NocTpoeHne OpraHmM3aLmMOHHbIX CTRPYKTYP
Pa3paboTka 1 NpUHATME YNPaBSIEHYECKUX peLLeHni
HaBblKM NMUYHON 3D EKTUBHOCTU MEeHemKepa
YrpaBneHne KoOHMOINKTaMn U cTpeccamm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4eCKOro MeHeaXXMeHTa
e HaMepeHusda, uenun ctpaternm

e CTpaTermyeckmm aHanms

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTpPOIb

e bu3Hec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBfieHne yenoBeyeckMMm pecypcamm

e BBeaeHMe B ynpaBsieHMe nepcoHanoMm

e [lnaHupoBaHuMe, oT60op 1M Noadop nepcoHana. Agantaumsa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YnpasfeHme pe3yibTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKgeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNAaHU

e KOpNopaTUBHbIN YUYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpasneHus nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABNEHUM NepPCOHASIOM: HAHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
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npuxoaunTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

BBeneHne B onepaumMOHHbIV MEHEOMMEHT

[MpoekTnpoBaHME TOBAPOB 1 YCNYI. YNpaBneHne KayeCTBOM
Pa3MelleHne n 3arpys3ka Nnpon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

YrnpaBneHue uernbio NoCcTaBoK. [NporHo3npoBaHue.
OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHI B13HecC-
npoueccos

Cknagckast NormcTmka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOFMCTUKOM Ha nNpakTukyMax Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

BBegeHme B opraHmM3aumMoHHOEe noBegeHmne
MeTogonormsa opraHM3aunoHHOro NoBeaeHms
[NMpouecchbl BOCNPUATUSA U YrpaBJieHMe BnevyaTeHneM
BnacTb, BIMAHNE N NMOepCcTBO B OpraHmM3aumnm
NHOomBMOyanbHOE M OPraHn3aumMoHHOE Hay4veHune
[pynnoBas gMHaMMKa

JKOHOMMYEecCKasa cpena busHeca

MNKPO3KOHOMMKA

Cnpoc 1 npepnoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpmMmsbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioXXeHumne
N MaKpPO3KOHOMMYEecKne npobdbriemMbl
BrogykeTHO-Hanorosas NoJIMTUKA

[1eHe)XXHbI PbIHOK M MOHEeTapHasa NoONnUTUKA
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

[NoceTnTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B60sbLLEe O COBPEMEHHOM
SKOHOMUKe ANig BusHeca: OoT oNTMMM3aunnM 3aTpaT Ha NMPOU3BOACTBE OO0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbIN Moayb: «MICKYCCTBEHHbIVM MHTENNEKT B YNPaBAEHUM:
KaK MOBbICUTb 3PPEKTUBHOCTb M KAYECTBO PELLEHNIN C MOMOLLBIO
NN

MepeBegnTe CBOK 3PPEKTUBHOCTb N 3DHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPakKTUYeCcKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTeI1eKTa ONg:.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMAaTM3aALUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbIX NMPOLLECCOB

* MOBbILLEHNA KaueCcTBa KOMMYHUKALMUU U yNpaBleHYeCKnX
pe3y/ibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB M1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOxXXepbl U PYKOBOAUTENN
noapa3sneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYAEHTOB HAalleW NPOrpaMMbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

e CoBepLUEeHCTBOBAaHME MAaHMpoOBaHMA bM3Heca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BM3HecC-MnsIaHa OTKPbITUS KOMMaHUM «[1cnxonoruns
Bun3Heca»

e Pa3paboTka peKoMeHOaunm no noBbILLEHWUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena éyxrantepum K
BHYTpeHHeMY KINeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTkKa njaaHa MeponpuaTUiN NO BHEOPEHUNIO CUCTEMDI
ANEKTPOHHOro pokyMeHtoobopoTa B OO0 «CK «Cornacume»

e Pa3paboTka CUCTEMbI yrpaBneHnsa 0edOnTopCKOM 3a00/1MKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka naaHa MeponpuaTmm no TpaHcdopmMaumnm
KOPMOPAaTUBHOW KYJbTYPbI M NO CO3aHNIO KOMaHabl B AO
«IDNEeKTPOUN3ONNT»

e Pa3paboTka pekoMeHgaunm gna otoena peanmsaumm AO
«Ypranyronb» no BHEOPEHUNO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBaeHnsa opraHmlaumen

e Pa3paboTka BuM3Hec-nsIaHa OTKPbITUS KOMMaHUM MO NPOUN3BOACTBY
AN1eKTpoTexXHMYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka peKoMeHaaLUMM No OTKPbITUID KOMMNAaHUN,
npenocTaBnsaoLeEN MHHOOPAMUMOHHbIE YCNYrn B cdhepe
arpobunsHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pas3BuTMe oToena cepBMcCa 3a CUET nepexona oT MPOEKTHOro K
npoueccHOMY noaxony yrnpaBneHus
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ObyyeHune yepes gencTBme - 3TO caMbll 3DPPEKTUBHBLIM CMOCOD MOSTYUNTb
rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHaaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMe

Llenb: NnOoMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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