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KOHTPAaKTHbIV YNPaBAAOLLNIA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTta Havana: ExxegHEBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
3aKynKamMm»

Mbl FOTOBUM pyKOBOOMUTENEWN, CNOCOOHbIX TPAHCMOPMNPOBATL 3aKYMNOYHYIO
DYHKUMIO U3 OonepaumoHHOW CYyXX0Obl B CTpaTermyecknm LeHTp npunobbinn. Bbl
Hay4YnTeCb BbICTPanBaTb YCTOMUMBLIE LEMNOYKN CO30aHUA CTOMMOCTH,
YyNpaBnisaTb PUCKAMU 1M CO30aBaTb peasibHble KOHKYPEHTHbIE NPeENMYLLLECTBA
yepes OoNTUMM3aALUIO 3aKYNMOYHOW OEATENbHOCTMW.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTuMm3saumns Lenm noctaBok

I'IpaKTquCKaq Uesib: HAY4UNTb BbICTPanMBaTb CKBO3HYKO CUCTEMY YIpPpaB/1eHNA
3aKynkKaMum, MHTerpnpoBaHHyO B 6I/I3HeC-I'IpOLI,eCCbI KOMMaHMNn.

Tema 2: DopMMpoOBaHME M1aHa 3akKyMNoK 1 NpoBeaeHne 3aKynoYHOM
JeaTeNbHOCTU

MpakTnyeckas ueflb; OCBOUTb TEXHOIOMUW MJAaHUPOBAHUA N NPOBEeaEHUS
3 PEeKTUBHbIX 3aKYMOUHbIX MpoLeayp.

TeMa 3: YnpaBneHue 3anacamm
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MpakTnyeckasa uefb: HayunTb ONTUMU3UPOBATb YPOBHU 3aMNacos,
OanaHCHPYa Mexkay CTOUMOCTbIO XPaHEeHUs 1 PUCKOM geduumTa.

TeMa 4: Cknaackasa NormcTuka

MpakTnyeckasa Lefb: OCBOUTb NPUHLMUMbI 9dDEKTUBHOW OpraHmM3aumm
CKJ1a4CKOro Xxo3sncTBa.

TeMa 5: TpaHCcopTHAaa NOrMCcTUKa

[MpakTnueckas uesfib: HayunTb YNpaB/isaTb TPAHCMOPTHLIMMY MOTOKAMU U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOodbl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeETUHIroBas KOHLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb U OUEHKA 3P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO N KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KAaTeropmm MeHeg»KMeHTa U TeHOEHLUNN ero pa3BUTUS
e YenoBek B opraHmsaunn. PyHKUMA MOTUBALUU

¢ KOMMYHUKaLUWUM B OpraHun3aumax

¢ [MoCTpOEHMNEe OPraHmn3aLMOHHbBIX CTPYKTYP
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e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni
e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA
e VYnpaBneHne KOHPJSIMKTAMN U CTpeccamMum

Ha 6ecnnaTHbIX OYHbIX U OHMNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg)KMeHT

e OCHOBbI CTPATErMYEeCKOro MeHeaXMeHTa
e HamepeHuda, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TNoBbIE CTPAaTErnn

e Peanunsayus, UCNOJSIHEHUNE

e CTpaTernyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHme

Pa3BuBanTe CTpaTernyeckoe MblilueHne 1 y3aHamTe Bce o Bu3Hec-
MNAAaHNPOBAHMM Ha BecnniaTHbIX NpPakTuKyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHue B yrnpaBieHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
rnepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0OBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHmm: NoCTPoOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHmm

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHNPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHNS NepCOHANIOM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHEeOXXMEHT

[MoBbICbTe 3HAHWA B YNPaB/Ie€HUN MOCTaBKaMn 1 paboTe CO CKIAACKOWM

BeBepneHuve B OI'IepaLl,l/IOHHbII;I MeHeOXXMEHT

[MpoekTnpoBaHME TOBAPOB U YCNYI. YNpaBleHne KayeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX

OObEKTOB
YnpaBneHme uenbko MNoCcTaBok. [porHo3npoBaHme.

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHI B13Hec-

npoueccosB
Cknagckasi NormcTmka
BepexnnBoe Npon3BoacTBo. KanaseH TeXHONOrmm

JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBeneHne B opraHmM3aumnmoHHOe noeBeaeHmne
MeToaoonorns opraHM3aumMoHHOro noBegeHuUs
[Mpouecchbl BOCMPUATUS U YpaBJieHne BrevyaT/1eHNEM
BnacTtb, BNnaHMe n nnaepCcTBO B OpraHm3aumnm
NHonBugyanbHOE M OpraHmM3aunMoHHOEe HayyeHne
[pynnoBasa AnHaMumKa

JKoHOMUYecKasa cpefa bu1sHeca

MNKPO3KOHOMUMKA

Cnpoc n npepnoxeHme. PbIHOYHOE paBHOBeCKE
[Mpon3BOAOCTBO M 3aTpPaThl

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpMmsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHumne
N MaKPO3KOHOMMYECKMe NpobeMbl
Brog)xeTHO-Hanoroeas NoamnMTmMKa

[1JeHe)XXHbI PbIHOK M MOHEeTapHasa NONUTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO

YnpasneHune umdpoBbiMM BU3HEC-NMpoLeccaMm opraHm3aumm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAaKTUKYMbl U Y3HaUTe B60sbLLe O COBPEMEHHOM
SKOHOMUKE gNnga 6mu3Heca: OT ONTUMM3ALMKM 3aTpPaT Ha NPOouU3BOACTBE A0
nocnegHmMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbIN MOoaYb: «ICKYCCTBEHHbINM MHTENNEKT B YNPaBAEHUU:
KaK MOBbICUTb 3d)d3€KTV|BHOCTb N KauecCcTBO peLueHl/ll?I C nMomMoLlbto
NN

MNepeBegnTe CBOK 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAVH OEHb Bbl OCBOUTE MPaKTUYECKOe NpMMEHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO UHTEeNIN1IeKTa ON4:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHnM

* aBTOMATM3aUNUN PYTUHbBI U ONTUMMN3ALNN KITHOYEBBLIX NPOLLECCOB

® MNOBbILLEHNSA KayeCTBa KOMMYHUKAUMN N YNPaBieHYeCKnX
pe3yfibTaToB

dopMaT: 3aMnCb MHTEHCUMBHOTIO MPAaKTUKYyMa C AeMOHCTPaLUnaMu, pasdbopom
KEeMCOB U 3a0aHNAMU 0719 HEMeO/IeHHOr o NPUMEeHeHUs.

[na Koro: cobCcTBEHHUKN B13HEeca, TON-MeHeaXXepbl M PYKOBOAUTENN
nogpasaeneHnin (MapKeTuHr, npoaaxu, HR, 3akynku, noructmka v gp.).

VIToroBbiM NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB
BbII'IyCKHbIe MNPoOeKTbl CTYOEHTOB HaLuen nporpaMMbl — 3TO He

TeopeTndeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peaJibHbIMMN KOMIMaHNAMN.
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Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAaHUA N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBaAHMA BMU3HEeCca Masioro
npepnpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnUm Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«IONEKTPOUN3ONTNT

Pa3paboTka pekoMeHagaumnm ona otgena peannsaunm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHmM3aLUMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMNaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnaoLen MHPOPAMLMOHHBbIE YCNYTIK B chepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa YyNpaBJ/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMcCa 3a CUYET nepexona oT MPOEKTHOro K
npoueccHOMy noaxony ynpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLun no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYA3d, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaMM N YETKUIM MJIaH KapbepPHOro pa3BUTUA.
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