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KOHTPAaKTHbIV YNPaBAAOLLNIA
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTta Havana: ExxegHEBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
3aKynKamMm»

Mbl FOTOBUM pyKOBOOMUTENEWN, CNOCOOHbIX TPAHCMOPMNPOBATL 3aKYMNOYHYIO
DYHKUMIO U3 OonepaumoHHOW CYyXX0Obl B CTpaTermyecknm LeHTp npunobbinn. Bbl
Hay4YnTeCb BbICTPanBaTb YCTOMUMBLIE LEMNOYKN CO30aHUA CTOMMOCTH,
YyNpaBnisaTb PUCKAMU 1M CO30aBaTb peasibHble KOHKYPEHTHbIE NPeENMYLLLECTBA
yepes OoNTUMM3aALUIO 3aKYNMOYHOW OEATENbHOCTMW.

TeMa 1. YnpaBneHune 3akyrnkaMmm 1 onTuMm3saumns Lenm noctaBok

I'IpaKTquCKaq Uesib: HAY4UNTb BbICTPanMBaTb CKBO3HYKO CUCTEMY YIpPpaB/1eHNA
3aKynkKaMum, MHTerpnpoBaHHyO B 6I/I3HeC-I'IpOLI,eCCbI KOMMaHMNn.

Tema 2: DopMMpoOBaHME M1aHa 3akKyMNoK 1 NpoBeaeHne 3aKynoYHOM
JeaTeNbHOCTU

MpakTnyeckas ueflb; OCBOUTb TEXHOIOMUW MJAaHUPOBAHUA N NPOBEeaEHUS
3 PEeKTUBHbIX 3aKYMOUHbIX MpoLeayp.

TeMa 3: YnpaBneHue 3anacamm
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MpakTnyeckasa uefb: HayunTb ONTUMU3UPOBATb YPOBHU 3aMNacos,
OanaHCHPYa Mexkay CTOUMOCTbIO XPaHEeHUs 1 PUCKOM geduumTa.

TeMa 4: Cknaackasa NormcTuka

MpakTnyeckasa Lefb: OCBOUTb NPUHLMUMbI 9dDEKTUBHOW OpraHmM3aumm
CKJ1a4CKOro Xxo3sncTBa.

TeMa 5: TpaHCcopTHAaa NOrMCcTUKa

[MpakTnueckas uesfib: HayunTb YNpaB/isaTb TPAHCMOPTHLIMMY MOTOKAMU U
onTMMnM3npoBaTb JIOTMCTUHECKME PaCXOodbl.

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeETUHIroBas KOHLENUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e OYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb U OUEHKA 3P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEHO N KOHTPOJIMPYMTE NPOAOBUNXEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KAaTeropmm MeHeg»KMeHTa U TeHOEHLUNN ero pa3BUTUS
e YenoBek B opraHmsaunn. PyHKUMA MOTUBALUU

¢ KOMMYHUKaLUWUM B OpraHun3aumax

¢ [MoCTpOEHMNEe OPraHmn3aLMOHHbBIX CTPYKTYP
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e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni
e HaBbIKM NMYHOMN 3DDEKTUBHOCTU MEHEOKEPA
e VYnpaBneHne KOHPJSIMKTAMN U CTpeccamMum

Ha 6ecnnaTHbIX OYHbIX U OHMNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg)KMeHT

e OCHOBbI CTPATErMYEeCKOro MeHeaXMeHTa
e HamepeHuda, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TNoBbIE CTPAaTErnn

e Peanunsayus, UCNOJSIHEHUNE

e CTpaTernyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHme

Pa3BuBanTe CTpaTernyeckoe MblilueHne 1 y3aHamTe Bce o Bu3Hec-
MNAAaHNPOBAHMM Ha BecnniaTHbIX NpPakTuKyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHue B yrnpaBieHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
rnepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0OBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHmm: NoCTPoOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHmm

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHNPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHNS NepCOHANIOM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHEeOXXMEHT

[MoBbICbTe 3HAHWA B YNPaB/Ie€HUN MOCTaBKaMn 1 paboTe CO CKIAACKOWM

BeBepneHuve B OI'IepaLl,l/IOHHbII;I MeHeOXXMEHT

[MpoekTnpoBaHME TOBAPOB U YCNYI. YNpaBleHne KayeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX

OObEKTOB
YnpaBneHme uenbko MNoCcTaBok. [porHo3npoBaHme.

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHI B13Hec-

npoueccosB
Cknagckasi NormcTmka
BepexnnBoe Npon3BoacTBo. KanaseH TeXHONOrmm

JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBeneHne B opraHmM3aumnmoHHOe noeBeaeHmne
MeToaoonorns opraHM3aumMoHHOro noBegeHuUs
[Mpouecchbl BOCMPUATUS U YpaBJieHne BrevyaT/1eHNEM
BnacTtb, BNnaHMe n nnaepCcTBO B OpraHm3aumnm
NHonBugyanbHOE M OpraHmM3aunMoHHOEe HayyeHne
[pynnoBasa AnHaMumKa

JKoHOMUYecKasa cpefa bu1sHeca

MNKPO3KOHOMUMKA

Cnpoc n npepnoxeHme. PbIHOYHOE paBHOBeCKE
[Mpon3BOAOCTBO M 3aTpPaThl

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpMmsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHumne
N MaKPO3KOHOMMYECKMe NpobeMbl
Brog)xeTHO-Hanoroeas NoamnMTmMKa

[1JeHe)XXHbI PbIHOK M MOHEeTapHasa NONUTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO

YnpasneHune umdpoBbiMM BU3HEC-NMpoLeccaMm opraHm3aumm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NoceTuTe 6ecnnsiaTHble MPAaKTUKYMbl U Y3HaNTe B00JiblLe O COBPEMEHHOM

3KOHOMUKE a5 Bn3Heca: OT ONTUMM3aLMKM 3aTpaT Ha NPOM3BOACTBE OO0
nocinegHMX rnpaBoBbIX HOPM B HaNOroBOW NONINTUKE

BoHyCcHbI Moayb «HenpoceTn oia MapKeTUHra»
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