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HauyanbHMK oToena 6yxrantepckoro yyeTa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa
Cneumanmnsaumsa «YueT, KOHTPOb U aHa M3 PMHAHCOBOM
AedTeJIbHOCTU OPraHnN3aunm»

Mbl FrOTOBUM (PMHAHCOBOIO CTpaTera, KOTopbIM TRAHCHOPMUPYET YUETHbIE
JaHHble B yrpaBJieHYeckne peLueHnsd. Bol HayunTech BbICTpanBaTh YYETHO-
AHANMNTUYECKYIO CUCTEMY, KOTOPAsA CTAHOBUTCHA NMCTOYHUKOM KOHKYPEHTHbIX
NPEeNMYLLLECTB, HaANPAMYIO BINAS HA 3P HEKTUBHOCTb M CTOMMOCTb BMU3Heca.

TeMa 1: DMHAHCOBbIE MHCTPYMEHTHI
MpakTuyeckas Lesb: HayuuTb YNpaBaaTb PUHAHCOBbIMU MOTOKAMU U

pecypcaMm KOMMaHMM Kak CTpaTerm4eCKMMm aktnBaMm, a He MpocCToO
OTpaXXaTb NX B y4yeTe.

Tema 2: DMHAHCOBbLIM aHaNM3

[MpakTuyeckaa uenb: NpeBpaLlaTbh JaHHble BYyXraiTepCckom OTYETHOCTU B
aHaNIUTUUYECKME 3aKJTIoUYEeHUA O COOCTBEHHUKOB U TOMN-MEeHeO)XMeHTa.
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Tema 3: OueHka busHeca

MpakTuyeckada uenb: chopMMUPOBaTb KOMMETEHLUMM NO OLeHKe akKTUBOB U
Oun3Heca an1g9 o60CHOBAHMA YNPaBAIeHUYECKUX peLueHUn.,

TeMa 4: YnpaBneHne CTOMMOCTbIO BM3Heca

[MpakTnueckas uesib: HayunTb MCMNOJ/1b30BaTb YUYETHO-aHaAIUTUUYECKne
MHCTPYMEeHTbI oN4d yrnpaBiieHNA CTOMMOCTbIO KOMIMaHMN.

Tema 5: Map>XMHanbHbIN aHaNn3

MpakTnyeckada uefb: cChOOPMUPOBATb HAaBbIKM OMepaTUBHOIO yrnpaBieHUda
NPUObLIIbIO HA OCHOBE JaHHbIX YNPaBJIeHYeCKOoro yyeTa.

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUN

e KOMMYHUKALMM B OpraHm3aumnsax

e [loCTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBbIKM NUUYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e YnpaBJieHNe KOHMNNKTaMM N CTpeCcCaMu

Ha 6ecnnaTHbIX OYHbIX U OHMAWMH-MPAKTUKYMax Bbl y3HaeTe OCHOBbI
MEeHEeOMXMEHTAa, MOBbICUTE HABbIKN NNOEPCTBA U IMYHOM 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTpPaATErMYECKOro MeHeg)XMeHTA
e HaMepeHusd, uenu ctpaTtermm

e CTpaTernyeckmm aHanmsa

e Tunosble cTpaTernm
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e Peanmsaumns, MCNoJHeEHNE
e CTpaTernyeckmm KOHTpPOIIb
e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLOHHbIN
pblyar

e OuUeHKa U NMPUHATUE MHBECTULMOHHBIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHUaxX Ons
6un3Heca

YnpaBfieHne yenoBeyeckMMm pecypcamm

e BBeaeHMe B ynpaBsieHMe nepcoHanoMm

e [lnaHupoBaHuMe, oT60op 1M Noadop nepcoHana. Agantaumsa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YnpasfeHme pe3yibTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKgeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNAaHU

e KOpNopaTUBHbIN YUYEDOHBIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpasneHus nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABNEHUM NepPCOHASIOM: HAHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
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npuxoaunTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoBaHMe TOBAPOB M YCNYyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HecC-
npoueccos

e CkJlaackasa ormcTuka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOFMCTUKOM Ha nNpakTukyMax Moscow Business School

YyeT N OTYETHOCTb

e OCHOBHbIe BUObI YYeTa: OBYXranTepCcKui, yrnpaBieHYeCKMNin
M HaANOroBbIW

e KOHTPOJIb, NPaBO 1 NPUOBbINb: KaK BKIKOUNTb CUHEPTreTU4YeCKnn
apdheKT

e OTpakeHne pakKToB XO3ANCTBEHHOW OeATEeSIbHOCTU
B OYyXranTepCcKOM yyeTe

e HanoroobnoxeHune PO ona meHeg)xepa

e [lOCTPOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMnpaBfieHYECKNIN yyeT

e brog)xeTnpoBaHME N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb M OOHOBJIATL 3HAHMA MO OCHOBHbIM

BUOAM yyeTa 1 HanoroobnoxeHuda. MNpaktukyMbel Moscow Business School
MOMOTYT Y3HaBaTb 00 M3MEHEHUAX B YMCJIe NMepPBbIX

JKOHOMMYEecCKasa cpena busHeca

e MUKPO3IKOHOMMUKA
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e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE

e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI M noBegeHne urpMmbl

e MaKpPO3KOHOMUKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MNMpeaoxeHune
N MaKPO3KOHOMMYECKME NpobeMbl

e Blog)KeTHO-Hanorosas noamnTmMKa

e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenscTBa B PO

e YnpaBrieHMne undpoBbIMM BU3HEC-MPOLLECCaMMN OpraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LMDPOBOM
TpaHcdopMaunm

[NoceTuTe 6ecnniaTHble NPAKTUKYMbl U Yy3HAaUTE B60sbLLEe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPAT Ha NPOM3BOACTBE A0
nocsiegHnX NPaBOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BOHYCHbIV MOoAYNb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUN:
KAaK MOBbICUTb 3C|3C|3€KTVIBHOCTI: N KadecCcTBO peLIJeHl/Il;l C nNnomMoLWwbkro
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAUH OEHb Bbl OCBOUTE MPaKTUYECKOEe NPUMEHEHME
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENNNEeKTa 4.

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX pPeLleHnm

e aBTOMATM3aUUMN PYTUHbBI M ONTUMMUI3ALINKN KJTFOUEBLIX NPOLLECCOB

® MOBbILLEHUNA KAYeCTBa KOMMYHUKALIMKU N YNpaBfIeHYECKNX
pe3ysibTaToB

dopMaT: 3aNMnUCb MHTEHCMBHOTO MPaKTUKYyMa C AeMOHCTPaLUnaMu, pasbopom
KEeMCoB U 3a0aHNAMU 019 HeEMeO/IeHHOro NPUMeHeHus.


http://www.tcpdf.org

Moscow

/\'\'\ Business School

MBS

Leadership Energy

0na Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl U PyKOBOOUTENN
nogpas3neneHnm (MapKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

NToroBbiv NpoeKkT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsaums BHeOPEeHUYECKUX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

KaXkabIiM CTyOeHT paboTaeT Ha peleHneM akTyalbHbIX OM3HeCc-3a4auy,
MPUMEHAA MOJIyYEeHHbIe 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
pPeLLeHnn, KOTOpPbIe yXXKe MOryT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OM3HeC-NpPoLEeCCOB:

CoBepLUeHCTBOBaHME NaaHMPOBaHUA BU3Heca Manoro
npeanpuatng OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUn «lcnuxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no noBblILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noagxoaa otaena byxrantepun K
BHYTpPeHHeMY KneHTy koMmnaHmm OO0 «['K PO3IPY3»

Pa3paboTKa nsaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3N1eKTPOHHOro gokyMeHtToobopoTa B OO0 «CK «Cornacue»
Pa3paboTKa cucTteMsbl ynpaBaeHna 0edbnTopCKOW 3a00JIXEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPaTUBHOW KYbTYPbl M NO CO30aHNIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTka pekoMeHagaumnm ona otgena peannsaunm AO
«Ypranyronb» no BHeOAPEHUO KIIMEHTOOPUEHTUPOBAHHOIO MOAXOAA
B OpPraHn3aumMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBieHUa opraHm3aumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM MO Npon3BOaACTBY
3NIeKTpPOoOTEXHUNYECKOM Npoaykumm B ropoae CaHkT-INeTepbypr
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e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUMN,
npenocTaBnatoLlen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodusHeca

e Pa3paboTka njaHa BHegpeHUs YNpaB/IeHYEeCKOro yyeTa B CUCTEMY
1C YHO® B koMnaHum OO0 «PeBonoMC»x»

e Pa3BuTHMe OTAOesla CepBUCaA 3a CUET nepexona OT NPOEKTHOro K
npoueccHoOMy noaxony yrnpaBneHUs

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnyboKne 3HaHMA U KOMMNeTeHUMM B BU3Hece.

PekoMeHpaLnn no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: NnOoMoOYb y4YaCTHMKAM NPOorpamMmbl 3dbHEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUUYb KapbepHbIX
uesen.

dopMaT: rpynnosBble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasbHbiX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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