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HayanbHUK oTOoena ByXxranTepckKoro yyeTta
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmsaumsa «YueT, KOHTPOJSIb U aHaIn3 PUHAHCOBOM
0EeATeNbHOCTU OpraHm3aumnm»

e TpeHuHr (OYHO + OHMaWH) Hanoropasg pedopMa: Kak BbXUTb B
HOBbIX YCIOBUAX. AKTYaJlbHble BOMPOCHI HAJIOFrOBOIrO KOHTPOMISA U
H r XKEHUS

e TpeHWUHr (OYHO + OHJIaNH) rn BaHU Xrant KOro un
Ha/IOroBOro yyeTta B raHu . AKTyanbHble BOM bl H

e TpeHWHr (OYHO + OHNanH) HanoroBble NPOBEPKU: BUAbI,
npoue bl M 3alLIMTa UHTEPECOB

e TpeHWHr (04HO + oHNanH) OnpepeneHne AEHEXHOrO NOTOKA
KOMNaHUW. [NpakTnyecKoe CoCTaBsIeHMNe OTYeTa O ABUMKEHUU

CpeacTB ana ynpaBneH4Yeckux Lenew
e [MpakTnUKyM (O4YHO + oHNanH) ONTUMM3ALMSA HANOTOOBIOXKEHUS.

MeToabl CHUXEHUS PUCKOB
e [lpakTnkyM (OYHO + OHNaVH) BrogXXeTnpoBaHMe N yrnpaBaeHYeCKUM

yyeT B opraHmlaumn. [NoebilieHne kBanudumnkaumnm UMb Poccum
e [lpakTnkyM (OYHO + OHNaWH) BrogXXeTnpoBaHMe U yrnpaBaeHYecKas
TYETHOCTb C MOMoOLLb Excel
e [IpakTnkyM (OYHO + OHNanH) HOmBM JbHaa 6yxrant
MHAHCOBASA) OTYETHOCTb U aHanu3s, [NoBbILLIEHN

kBanudukaunm UMb Poccumn

MpakTUKyM (OYHO + OHNaNH) AKTyaJibHble UHBECTULMN:
dMHAHCOBAA FPAMOTHOCTb U 0630P AOCTYNHbIX BAOXEHNI
TpeHUHr (04HO + oHNlamH) OueHkKa MUHAHCOBbLIX M HANOrOBbIX

MCKOB B I1 KTax " KaX
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Y3HanTe 6osiblue 00 yrnpaBsieHN dUHAHCaAMM B OPraHn3aunm: nayumTte
HOBbI€ MHCTPYMEHTbI U pa3bepunTechb B aHAIMTUKE Ha OeCnIaTHbIX OUYHbIX U
OHNamH-NPakKTUKyMax Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaumm. PyHKLUMNSA MOTUBALMNN

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpoOeHne opraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NNUYHON 3D EKTUBHOCTU MeHeO)Kepa

e YnpaBneHne KOHPNNKTaMnN N CTpeccamu

Ha 6ecnnaTHbIX OYHbIX M OHJTANH-NPAKTUKYyMax Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW IMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYEeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpaternm

e CTpaTermyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauuns, ncnoHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNa1aHMpPOBaHME

Pa3BmBanTe cTpaTernyeckoe MbilleHne 1 y3aHamTe Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DrHaAHCOBAs OTYETHOCTb NPEeAnpPUATUS

e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn
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e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUSA O MUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
6bun3Heca

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaoeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP M MoaABOop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbI KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsbl

e CTpaTernsa ynpaBsnaeHus nepcoHasiom

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEeHEeO)XXMEHT

e BBeaeHue B onepaumoHHbI MEHEO)KMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Nnpon3BoaCcTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenblo MOCTaBOK. [TpOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuKka

e BepexxnmnBoe nNnponsBoacTBO. KanasleH TeEXHOOrnmm
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[MoBbICbTEe 3HAHUSA B YNpPaB/IeHNN MOCTABKaAMM U paboTe CO CKIIaacKom
JIOTUCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT  OTYETHOCTb

e OCHOBHbIe BMAbl y4yeTa: OyXranTepCkumn, yrnpaBneHYeCcKnm
N HAJIOrOBbIN

e KOHTPOJIb, MPABO N NPUOBLINb: KaK BKJIIOUNTb CUHEPreTUYeCKnm
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOW OeATEeNIbHOCTU
B OYXranTepCcKOM yyeTe

e HanoroobnoxeHne PO ona meHeg)xepa

e [loCTpOeHne CUCTEMDI YMNPaBAEHYECKOro yyeTa

e YMNpaBJ/iIeHYECKUNIN yyeT

e Bog)KeTnpoBaHME N KOHTPOb 3aTpaT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATbL 3HAHWUA MO OCHOBHbIM
BMUOAM yuyeTa U HanoroobnoxeHus. MNpaktnkymbl Moscow Business School
MOMOryYT y3HaBaTb 06 M3MEHEHUNAX B YUMCE NMePBbIX

JKoHOMUYecKasa cpefa bu1sHeca

¢ MUKPOIKOHOMUMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [[pon3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMmsbl

e MaKpO3KOHOMMKA

e COBOKYMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKPO3KOHOMMYECKMe NpobeMbl

e brogKeTHO-Hanororaa NoOaNTUKA

e [leHe)XXHbIV PbIHOK M MOHEeTapHasa NONnTUKaA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-NPOLLeCCaMM OpPraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LIMDPOBOM
TpaHcdopMaLunm

[NMoceTnTe 6ecnniaTHble NMPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE A8 Bm3Heca: OT ONTUMM3aLUMKM 3aTPaT Ha NPOM3BOACTBE A0
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MnocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BoHyCcHbI Moay /b «HenpoceTn oia MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib30BaTb
COBpPEeMEHHbIe TEXHOMOMMKM ONa NPOABMXEHNSA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb [2 - PaboTa ¢ TekCcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb padoty N ¢
TEKCTOBbIX HEMpPOCeTeEN. HanunweM NpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEenpoOCeTb M HAMOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHLUUMbl CO30aHUS
MAapPKEeTUHIoBON CTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 3 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CPpeOHECPOYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMU HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3mMMcs B NPUHLMUMbBI CO30aHUSA XOPOLLUEro BM3yasa U HangeM rpaHuLbl
TOro, roge HaM MoXKeT ObITb Nosie3Ha HenpoceTb. MponaeM NyTb OT MNPOCTOro
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yoaneHna doHa A0 CO30aHUS aBTOPCKMX UANOCTPAUMN N SNEMEHTOB
DUPMEHHOIO CTUNA.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca Nno Hanbosiee TPEeHOAOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamowme Matepuanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

[MpoOoaKm ToXKe MOryT OblTb HaCTUUYHO OTAAHblI HEMPOCeTAM. B aToOM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan bbl MeHeoKep no
npogakaM. NocMoTPUM BapMaHTbl MPUMEHEHUS HENPOCETEBbLIX YaT-60TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLUbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIV MO3BOJINT OOBbEeANHNTb BCE 3HAHUSA U
CO3[0aTb PA3/INYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem N
NToroBbin NpoekT. [MpmnMepbl BbINMYCKHbIX PaboT HALLMUX CTYOEHTOB
BbiNnyCKHble MPOEeKTbl CTYAEHTOB HaLLen NporpaMmbl — 3TO He

TeopeTndeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peaJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3a4au,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

CoBepLUeHCTBOBaAHME MIAHNPOBaHMA BM3HEeCca Masioro
npennpuatna OO0 «PecTak»

Pa3paboTka bu3Hec-nnaHa oTKpbITUSA KOMNaHuu «lcnxonorma
Bun3Heca»

Pa3paboTka pekoMeHgauum no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepumm K
BHYTPEeHHeMY KnmnmeHTy kKoMrnaHum OO0 «I'K PO3IrPY3»
Pa3paboTKa naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI
AN1EeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cucTeMbl ynpaBneHna 4edbnToOpCKOM 3a00JIKEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

Pa3paboTKa nnaHa MeponpuaTnm no TpaHchopMaumm
KOPNOPATUBHOM KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTka pekoMeHpauum ona otoena peanmsaumnm AO
«Ypranyrofb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHn3aunoHHOM N OOKYMEHTAUMOHHOM obecrneyeHnmn
ynpaBfieHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHUKM MO MPOM3BOACTBY
ANEeKTPOTEXHNYECKON npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTka pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodbusHeca

Pa3paboTKa nnaHa BHeOApEeHMa YNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaenia CepBMCa 3a CUYET nepexona oT MPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa

Oby4yeHune yepes gencTBme - 3To caMbil 3DDEKTUBHBLIN COCOO MONYYUTb

rnybokme 3HaHNA 1 KoMrneTeHumn B BmsHece.

PekoMeHpaLun no TpyaoycTponcTBy/KapbepHoe
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KOHCYJIbTNPOBaHME

Llenb: NnOMOYb y4YaCTHMUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKe paboTbl, FOTOBHOCTbL K MeperoBopam C
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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