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HayanbHUK oTOoena ByXxranTepckKoro yyeTta
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmsaumsa «YueT, KOHTPOJSIb U aHaIn3 PUHAHCOBOM
O0EeATeNIbHOCTU OpraHm3aunmn»

Mbl rOTOBUM (PMHAHCOBOIO CTpaTera, KOTopbli TRAHCHOPMUPYET YUYETHbIE
JaHHble B yrpaBJieHYeCcKkne peLleHnd. Bol HayunTech BbICTPanBaTbh YYETHO-

AHANIMTUYECKYIO CUCTEMY, KOTOPAsA CTAHOBUTCH UCTOUYHUKOM KOHKYPEHTHbIX
NPEenMyLLEeCTB, HaNnpPaMYyo BMAs Ha 3 PEKTUBHOCTb M CTOUMMOCTb BM3Heca.

TeMa 1: DVMHAHCOBbIE MHCTPYMEHTHI
MpaKTnyeckas uefb: HayuYnTb YNPaBnaTb GUHAHCOBbLIMU NMOTOKAMU U

pecypCaMin KOMMNaHNM KaK CTpaTerm4yeCKMMmM akKTnBaMm, a He NnpocCTo
OTpPpaXaTb NX B y4yeTe.

Tema 2: DMHaHCOBbIN aHaNn3

[MpakTunyeckaa uenb: NpeBpaLlaTbh JaHHbIe OYXranTepCcKon OTYETHOCTM B
aHaNUTUUYECKME 3aKJTIoUYeHUs Oisd COOCTBEHHUKOB U TOM-MeHeO)XMEHTa.

Tema 3: OueHka BbusHeca
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MpakTnyeckas uenb: chopMnpoBaTb KOMMNETEHLUMN MO OLLEHKE aKTUBOB U
Bur3Heca ona 060CHOBAHMA YNPAaBAEHUYECKUNX peLueHnn.

TemMa 4: YnpaBieHne CTOMMOCTbIO BU3Heca

[MpakTnueckas uesib: HayunTb MCMNOJ1b30BaTb YUYETHO-aHaAIUTUUYECKNe
MHCTPYMEHTbI oN4d yrnpaByieHNA CTOMMOCTbO KOMIMaHMN.,

TeMma 5: Map>XMHanbHbIN aHaNn3

MpakTnueckas uenb: ChopMUPOBaTb HAaBbIKM OMepaTUBHOIO yrnpaB/eHUs
NPUBbLINIBIO HA OCHOBE JaHHbIX YMPaB/IEHYECKOro yyeTa.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

e YnpaBsnieHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX 1 OHNTANH-NPAKTUKYMaXx Bbl Y3HAaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMAEPCTBA U JIMYHOM 3D PEKTUBHOCTU

CTpaTermyeckmm MeHeo)KMeHT

e OCHOBbI CTPAaTErMyeckoro MeHeag>KMeHTa
e HaMepeHUsd, uenun cTtpaTerum

e CTpaTermyeckum aHanms

e TUNoBble cTpaTernm

e Peanusauus, UCMONIHEHMUE

e CTpaTermyeckmi KOHTPOJb
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BusHec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

NCTOUYHMKN PUHAHCOB

durHaHCOBAas OTYETHOCTb NPeanpPUATUSA

Map>XnHanbHasa Npmnbbifb. ToUKa 6e3ybbIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm

CTpyKTypa Kanutana. LleHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

drHaHCcOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble 1 OHNANH-NPAaKTUKYMbl Moscow Business School — 3ToO BO3MOXHOCTb
MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHnax Ons

oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

BBenoeHne B ynpasneHune nepcoHaom

NMnaHnpoBaHMe, oT60OP M Noadop nepcoHana. Agantauuda
nepcoHarna

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHue pe3yfibTaTUBHOCTbIO
pPaboTbl MepcoHasna

Pa3BuTmne yennoBeyeckoro noteHumnana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXxaeHun: moCcTpoeHme CUCTEMbl KOMMNEeHcaLUnm
B COBPEMEHHOM KOMMaHmm

KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaAHMA
Kapbepbl

CTpaTterna ynpasieHns nepcoHasioM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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OnepaunoHHbIN MeHEeOXXMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[MpoekTnpoBaHME TOBAPOB U YCNYI. YNpaBleHne KayeCTBOM
Pa3MelleHne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
OObEKTOB

YnpaBrieHne uenbto NocTaBokK. [NporHo3npoBaHue

OnepaunoHHbI KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHI B13Hec-
npoueccos

Cknaackasi NormcTmka

BepexxnnBoe npomn3BoacTBO. KanaseH TEXHONOMnm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

YyeTt n

OTHETHOCTb

OCHOBHbIE BUAObI y4eTa: OyxrantepCcknim, ynpaBreHYeCcKnm

N HAJIOrOBbIN

KOHTPOb, MPAaBO N NMPUOLINb: KaK BKJTIOUYNTb CUHEPreTUyecKmnm
adhdeKkT

OTpaxxeHne hpaKToB XO3ANCTBEHHOWM AEATESIbHOCTU

B OYyXranTepCcKoOM yyeTe

HanorootnoxeHune PO gna MeHemxepa

[MoCTpoOeHne CUCTEMDbI YMNPABIEHYECKOro yyeTa
YnpaBeHYEeCKUI yyeT

BropkeTnpoBaHMe N KOHTPOJb 3aTpaT

KaxxgooMy pyKOBOOUTENO BaXXHO cnegnTb M OOHOBJIATb 3HAHUS MO OCHOBHbIM
BMOAM y4yeTa U HanorooobnoxeHus. MNpaktnkymbel Moscow Business School
MOMOTryT y3HaBaTb 006 N3MEHEHUSAX B YMNCI1E NEPBbIX

DKOHOMMYEeCcKasa cpega bunsHeca

MUKPOIKOHOMMKA

Cnpoc u npepgnoxeHne. PeIHOUHOE paBHOBeCKE
[Mpon3BOOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYpPbI 1 noBegeHne durpMbl
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¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MaKpPO3IKOHOMUYECKMe NPoBeMbl

e BlogXKeTHO-HaNnoroBas NoOJIMTUKA

e [leHeXXHbI PbIHOK U MOHETapHasa NONINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBneHne umdpoBbIMM BU3HEC-MPOLECCaMM OpraHn3aunm

e [TpUHUMNBbI YNPaBNEeHUSA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

MoceTuTe BecnnaTHble NPaKTUKYMbl U Y3HanTe 60oJblle O COBPEMEHHOWM
3KOHOMMKe O1a BU3Heca: oT ONTUMM3AaLMKM 3aTpaT Ha NPOU3BOACTBE A0
nocnegHmx NpPaBoOBbIX HOPM B HAJTOrOBOW MOJINTUKE

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeEHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:

* NPUHATUSA Bosiee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aUMUN PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBIX NPOLLECCOB

® MNOBbILLUEHNS KayeCcTBa KOMMYHMKaUMKN N YNPaBleHUYeCKMX
pe3yibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3bopOM
KenCoB 1 3afaHNAMM AN HEMeOSIeEHHOro NMPUMEeHeHUs.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOM-MeHeOXXepPbl 1 PYKOBOOUTENN
nogpaspeneHnn (MapkKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).


http://www.tcpdf.org

Moscow

/\'\'\ Business School

MBS

Leadership Energy

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnenoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAPTHEPCTBE C peasibHbIMU KOMMAaHUAMM.

Kaxkobl CTyAeHT paboTaeT Haf PeLleHneM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAHUA N HaBbIKM ANA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYIOLLNX
O13HeCc-NPoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNUPOBaAHMA BU3Heca Masioro
npeanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnaaHa oTKpbITUA KOMNaHUM «llcnxonorma
6unsHeca»

Pa3paboTka pekoMeHaaumm no NoBbILLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepmm K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebmnTopCKoM 3a40JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumnm
KOPMOPAaTUBHOW KY/1bTYPbI M NO CO3a4aHNIO KOMaHabl B AO
«IDNEKTPOUN3ONNT»

Pa3paboTka pekoMeHgaunm ona otgena peannsaunm AO
«Ypranyronb» No BHeOAPEHUIO KITIMEHTOOPUEHTUPOBAHHOIO NOAXOAA
B OpPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBaeHunsa opraHmlaumen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-lMNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUD KOMMaHUK,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B cdhepe
arpodbusHeca
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e Pa3paboTka nnaHa BHeOpeHMa yrpaB/ieHYeCKOro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pa3BuUTMe OTOeNna CepBMCa 3a CUYET nepexoaa OT NMPOEKTHOro K
npoLueccHOMY noagxoay ynpasseHuns

ObyuyeHune yepes gencTeme - 3To caMbl 3DDEKTUBHBLIN CMOCOO MONYUYUTb
rnyboKne 3HaHMA U KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumMm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAaM NPorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasibHbIX
Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe PaboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM 1 YETKUIN NJ1aH KapbepHOro PasBUTUS.
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