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PykoBoauTenb oTAeNa NOrMCTUKU: CUCTEMHbIV Noaxon K
YyMpaBAeHWIO MOCTaBKaMM

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 10 Mecaues

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BblpaBaeMble JOKYMeEHTbI: AnnioM o npodecCcnoHaribHOW NepenoaroToBke u
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanmnsaums «loBbilLeHne 3PDHEKTUBHOCTU YpaBieHns
JTIOTUCTUKOW»

Mbl FOTOBUM NMOEPOB, KOTOPbIE BbICTPAMBAIOT JIOTUCTUKY Kak
MHTErpmpoOBaHHYO CUCTEMY, CO30AIOLLYI0 LEHHOCTb ANnda 6usHeca. Bobl
HayuynTecCb yrnpaBidTb CKBO3HbIMU LLeMOYKaMM NMOCTaBOK, NCMOJ1b3YA JaHHbIE,
TEXHONOMNU N BepexxninBble NOOAXOAbl OIS CHUXXEHUS N3OEPXKEK, MOBbILLEHNS
cepBuca n obecneyeHns cTpaTermyeckom yCToOMUYMBOCTN KOMMAHUN.

Tema 1: MHdOPMaALUMOHHbIE CUCTEMBI B JTOTUCTUKE

MpakTnyeckasa uefb: HayunTb BbICTPAMBATb M YNPAaBNAATb eAUHbIM
MHMPOPMALMOHHBLIM KOHTYPOM ANnda obecneyeHns BUAMMOCTU, KOHTPOISA U
MPOrHO3NPYEMOCTU BCEX JTOTMCTUYECKNX NPOLLeCCOB.

TeMa 2: YnpaBneHme 3akyrnkamMm n ontuMmsaumsa Lenm noctaBoK

[MpakTnyeckas uenb: cChopMmnpoBaTb KOMMNETEHLUMM MO CTPATENMYECKOMY
YNPAaBJEHUIO MOCTABLMKAMM U MOCTPOEHNIO YCTONYUYMBOWN, peHTabeibHOMU
LLleNnoOYKM CO30aHNA CTOMMOCTMW.
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TeMa 3: TpaHCMNOPTHAA NOrMCTUKA: yrnpaBneHme 3adhPeKTUBHOCTbIO U
3aTpaTtamm

[MpakTuyeckasa Lesb: HAYyUYnTb CTPOUTb ONTUMAJIbHYIO TPAHCMOPTHYIO CETh,
YNPaBAATb NAPKOM M MepeBO3YNKaAMU O MUHUMM3ALUMK 3aTpaT Npu
coBN0OEHUN CEPBUCHbIX TPebOoBaHUN.

TeMa 4: YnpaBneHue 3anacamMu: 6anaHC Mexxay CepBMCOM U 3aTpaTamMu

[MpakTnueckas Lefb: co3gaTtb CUCTEMY YNpaBJieHUa 3anacaMmn, KotTopas
NCKNtoYaeT oeduumT Nprv MUMHUMMN3aUNKM «3aMOPOXKEHHbLIX» OEHer B ckiaae.

TeMa 5: MexxayHapoaHble NepeBO3KM rpy30B: yrpaBneHme rnodasibHbIMU
LlernoYykamm

[MpakTnueckas uenb: 4aTb MHCTPYMEHTbI 419 MOCTPOEHUS 1 yNpaBJieHns
MeXOAyHapoaHbIMAN NOTNCTNYHECKNMIN LeNnoYKaMn B COBPEMEHHDbIX YC/ITOBUAX.

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPpAaTErnm

e KOHTPONb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEHO N KOHTPOJIMPYMTE NPOAOBUMNKEHNE KOMMNAHUN —
N3yyanTe MapKeTUHIoOBble CTPAaTErmm Ha OYHbIX M OHMNAWH-MPAKTUKYMaX
Moscow Business School
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MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHUKALMKM B OpraHm3aumnsax

e [loCTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NNYHOM 3DDEKTUBHOCTU MEHEOYKEPA

e YnpaBJieHNe KOHMNNKTaMMN N CTpeCcCcaMu

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-NPAaKTUKYyMax Bbl y3HaeTe OCHOBbI
MEeHEeOMXMEHTAa, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTH

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTpPaATErMYECKOro MeHeg)XMeHTa
e HaMepeHusd, uenu ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUE

e CTpaTernyeckmm KOHTPOIb

e bu3Hec-nnaHMpoBaHmMe

Pa3BunBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBneHne yesioBe4YeCKMMUn pecypcamm

e BBeoeHuMe B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauns
nepcoHana

e OueHKa M aTTecTauma nepcoHana. YrnpapsieHne pe3ysbTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CucTeMa BO3HArpaXxgeHumm: NoCTPOEHNE CUCTEMbI KOMMEHCAaL M
B COBPEMEHHOW KOMMNaHU

e KOpNopaTUBHbIN YYEDOHBIN LEHTP KakK MHCTPYMEHT NJaHMPOBaHUA
Kapbepbl
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CTpaTterva ynpasneH1a nepcoHasriom

Y3HanTe COBPEMEHHbIE TeHOEHUMW B YNPABEHUM NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

BBeneHmne B onepaunoHHbIN MEHEO)KMEHT

[MpoeKTMpoOBaHME TOBAPOB 1 YCNYr. YNpaB/eHne KauyeCTBOM
Pa3MelleHne 1 3arpyska nponsBoaCTBEHHbLIX U CEPBUCHbIX
OObEKTOB

YrpaBneHue uernbko NocTaBok. [NporHo3npoBaHue.
OnepaunoHHbIV KOHCANTUHI. OnNMcaHne n PEUHXUHUPUHT BU3HEC-
npoueccos

Cknagckasi NormcTmka

BepexnmnBoe nponssoacTteo. KanaseH TexHonormm

[ToBbICbTE 3HAHUSA B YNPaB/IeHNMN MOCTABKaAMM U paboTe CO CKIaacKom
JIOTUCTUKOWM Ha NMpakTukyMax Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

BBefoeHMe B opraHM3aumMoHHoe nosegeHue
MeToOoNorna opraH13aLmMoHHOro noseaeHus
MpoLuecchl BOCMPUATUA U YrpaBreHne BneyaT/ieHneM
BnacTb, BAIUAHWE N NUOLPCTBO B OPraHm3aumm
MHouBUAOyanbHOEe N OpraHn3aLMoOHHOE HayuyeHune
FpynnoBas AMHaMUKa

DKOHOMMYEeCKasa cpega bunsHeca

MUNKPOIKOHOMUKA

Cnpoc 1 npennoxeHne. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MakKpO3KOHOMUMKA
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COBOKYIMHbIN CMPOC, COBOKYMHOE npeaioxXeHme

N MAaKPO3KOHOMUMYECKME NpOoBaeMbI

e Blog)KeTHO-HaoroBas NnoanTMKa

[eHeXXHbI PbIHOK M MOHEeTapHas NonmnTMKa

[MpaBoOBble OCHOBbI MpeanpuHMMaTenscTea B PO
YnpasneHue undpoBbiMM BU3HEC-MPOoLEecCcCaMn opraHm3laumm
MPEUHUMAbI YPaBAeHUS MU3MEHEHNAMN B UMD POBOM
TpaHchopMaunm

[loceTuTe 6ecnnaTHble MPaKTUKYMbl U y3Hal;ITe 6osiblLle O COBPEMEHHOM
SKOHOMMUKe Oonga 6m3sHeca: OT ONTUMM3ALUMKM 3aTpPaT Ha NPOU3BOACTBE A0
nocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOSINTUKE

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLeHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYeCcKoe NpmMMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa oNs:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNA KaYeCTBa KOMMYHUKaLUNM N YNpaBJIeHYECKNX
Pe3y/SibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3bOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOro NMPUMEHeHNS.

na Koro: co6CTBEHHUKM BU3HECA, TOM-MEHeOXXEePblI 1 PYKOBOOUTENN
nogpasgeneHnn (MapKeTuHr, npogaxxun, HR, 3akynku, normctmka m gp.).
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBAHMA BU3HEeCca Masioro
npepanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «llcnxonorma
6unsHeca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTm Mo BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyrofb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnatoLen MHPOPAMLMOHHBbIE YCNYTIK B cdhepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa yNpaB/IEHYECKOro yyeTa B CUCTEMY
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1C YH® B koMnaHmm OO0 «PeBon>MC»
e Pa3BuUTME OTAesIa CePBUCA 3a CYET Nnepexona OT NPOEKTHOro K
npoLueccHOMY noaxony yrnpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPOorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaoaTeENAMUN N YETKUM MN1aH KapbePHOro pPas3BUTUSA.
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