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Head of Logistics: cucTteMHbIM noaxon K yrnpaBieHuto
MocTaBKaMu

dopmMaT obyyeHUsa: OyHo | OHNamH
Cpok obyuyeHuna: 10 Mecaues
HaTa Hauana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: AnnsioM o npodecCnoHanbHOM NepenogroToBKeE U
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumnanmnsauma «loBbilleHne apheKTUBHOCTU yNpaBieHnsa
JIOTMCTUKOWM»

Mbl FOTOBUM NTMOEPOB, KOTOPbIE BbICTPAMBAKOT JIOTUCTUKY KaK
MHTErPUPOBAHHYIO CUCTEMY, CO30AOLLYIO LEeHHOCTb Anga 6mn3Heca. Bbl
HayuuTecb ynpaBnsaTb CKBO3HbIMU LenoykaMm NOCTAaBOK, UCMOb3yS OaHHble,
TEXHOMOrNM N BepexxnmBble MoAXoObl A1 CHUMNKEHUSA U3OepKeK, MOBbILLIEeHUS
cepBUCa N obecneyeHUsa CTpaTermyeckom yCToOMUYMBOCTY KOMMaHUN.

Tema 1: MHdOPMaALUMOHHbIE CUCTEMBI B JIOTUCTUKE

MpakTnyeckada Luefb: HayunTb BbICTPAMBATb M YNPAaBAATb e AUHbIM
MHMPOPMALMOHHBLIM KOHTYPOM ANnda obecneyeHns BUAMMOCTU, KOHTPOISA U
MPOrHO3NPYEMOCTU BCEX JTOTMCTUYECKMX NPOLLeCCOB.

TeMa 2: YnpaBneHue 3akynkamm 1 onTMMm3sauns Lenm noctaBok

[MpakTnyeckas uenb: chopMmnpoBaTb KOMMNETEHLUMMN MO CTPATErMYECKOMY
YNPAaBJEHUNIO MOCTAaBLMKAMM N MOCTPOEHNIO YCTONYUYMBON, peHTabeibHOM
LLlernoOYKM CO30aHNA CTOMMOCTMW.
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TeMa 3: TpaHCNOPTHAsA JIOTUCTUKA: ynpaBneHne adpHeKTUBHOCTbLIO U
3aTpaTtamMm

MpakTnyeckas ueb: HayuYnTb CTPOUTb ONMTUMAJIbHYIO TPAHCMOPTHYIO CeTb,
YMNPaBAaTb NAPKOM U NepeBo3YnKamMm o9 MUMHUMMN3aLMK 3aTpaT npu
COBMOOEHUN CEPBUCHBIX TPEeBOBaHUN.

TeMa 4: YnpaBneHme 3anacamMmmn: 6anaHCc Mexxay CepBUCOM M 3aTpaTaMm

[MpakTnueckas uefib: co3aaTb CUCTEMY YNpaBJieHUa 3anacamMm, KotTopas
NCKNYaeT gedununT npm MUHUMM3AUNKM «3aMOPOXKEHHbIX» OEHEr B CKaae.

Tema 5: MexxgyHapoaHble NepeBO3KU rpy30B: yrpaBneHue rinodasibHbIMU
Llernoykamm

[MpakTnueckas uesib: 4aTb MHCTPYMEHTbI 19 MOCTPOEHUSA 1 YNpaBJieHUs
MeXayHapoaHbIMAN NOTNUCTUYHECKNMIN LUeNnoYKaMn B COBPEMEHHDbIX YCITOBUAX.

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHasa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OLUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHBIN BPeHO U KOHTPONMPYNTE NPOAOBMKXEHME KOMMAaHUN —

N3yyamTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHANH-MPAKTUKYMAX
Moscow Business School

MeHeOXXMeHT
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e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHON 3D DEKTUBHOCTU MEeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMMYEeCKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun cTpatermm

e CTpaTermyeckmm aHanms

e TNoOBbIE CTpAaTErnmn

e Peanmsaumns, MCNosHeHne

e CTpaTernyeckmm KOHTpOIIb

e buy3Hec-nnaHMpoBaHuMe

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBreHre yenoBeyYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHnpoBaHMe, OTOOP MU Noadop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YrnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: noCTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl

e CTpaTternsa ynpapjieHMa nepcoHa oM
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Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMManTe,
pa3BMBanTe N obyyante CoOTpyaoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoekTnpoBaHMeE TOBAPOB 1 YCNYI. YNpaBneHne KauyeCTBOM
Pa3MmelleHune n 3arpyska Nnpon3BoACTBEHHbIX M CEPBUCHbIX
O0OBEKTOB

YrpaBneHue Lenbko NocTaBoK. [NporHo3npoBaHue.
OnepaunoHHbIV KOHCANTUHI. OnNncaHne n PEUHXUHUPUHT BU3HEeC-
npoueccos

Cknagckast IOormcTuka

BepexnmBoe npon3BoacTBo. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHUA B YNPaBIEHWM NOCTaBKaMM N paboTe CO CKIaaCKoU
JIOFMCTUKOM Ha nNpakTukyMax Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

BBegeHve B OpraHmMsaumMoHHoOe nosegeHune
MeToOonorma opraHmM3aumMoHHOro noBegeHms
Mpouecchl BOCNPUATUA 1 yNpaBfieHWe BnedaTieHneMm
BnacTb, BAUSAHWE N NNOEPCTBO B OpraHmn3auum
HOMBMAOYabHOE U OpPraHn3aLMoHHOEe HayyeHune
[pynnoBas gMHaMuKa

DKOHOMMYEeCcKasa cpega busHeca

MNKPO3KOHOMUKA

Cnpoc v npegno)xeHne. PbIHOUHOE paBHOBeCKe
[Mpon3BOACTBO 1 3aTpaThI

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne hurpmMmbl
MaKpO3KOHOMUMKA

COBOKYIMHbIN CMNPOC, COBOKYMHOE MpeaioxXeHmne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
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BrooaykeTHO-Hanorosas NoJiITMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NonanTnKa

[MpaBoOBbIe OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YPaBIEHUS MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmnm

MoceTnTe BecnnaTHble MPAKTUKYMbl U Y3HaNTe 60oJiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHuUX rMpaBoOBbIX HOPM B HAJTIOFOBOW MOJIUTUKE

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBNEHUM:
KaK MoOBbICUTb 9O MPEKTUBHOCTb M KAYECTBO PELLUEHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N IPDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anmcb MHTEHCUMBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUn, pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, Nnpogaxxun, HR, 3akynkun, normctmka m gp.).

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHnpoBaHUAa BmlHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka Bum3Hec-naaHa oTKPbITUS KOMNaHum «lcmnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebnTopCKOW 3a40JIXEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNI0 KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsauum AO
«Ypranyronb» no BHEOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aunoHHOM N AOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUSA KOMMNAaHUK MO Npon3BOaACTBY
AN1IeKTpoTexHMnYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

Pa3paboTka nnaHa BHeOApeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMCa 3a CUYeT nepexona oT NMPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnyoboKme 3HaHUA M KOMNeTeHuMn B OmnsHece

PekoMeHaaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMe

Llenb: NnOoMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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