/,('{\ Moscow
VI:t3 Business School

PykoBoanTenb MUHAHCOBOW CYXObI
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO
MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Cneumanmsauma «OMHaAaHCOBbIE MHCTPYMEHTbI U UHAHCOBbLIN
aHanmn3 B 6mn3Hece»

Mbl FOTOBUM (PMHAHCOBbIX CTPATEroB, KOTOPbIE FTOBOPAT Ha A3blKe BU3HECa U
aKUMOHepOoB. Bbl HayunTecb MCNos1b30BaTbh (PMHAHCOBbIE OaHHbIE U
MHCTPYMEHTbI HE OJ19 OTYETHOCTU, a ANa YrNpaBneHUsS CTOMMOCTbIO KOMMaHUK,
OLLEHKWN MHBECTULIMOHHbIX peLUeHN 1 NOCTPOEHUA YCTONUYNBOM (PUHAHCOBOW
APXUTEKTYPbI, KOTOpasa obecrneymMBaeT KOHKYPEHTHOE MPenMYLLLECTBO U
POCT.

TeMa 1: DVMHAHCOBbIE MHCTPYMEHTHI

[MpakTnueckas uesib: HayunTb NPUHUMATb CTpaTermyeckme peLueHus no
yMNpaBJ/IEHUIO KanmMTanoMm, JIMKBUOHOCTbIO U UHAHCUPOBAHMEM, MOHUMAY
PNCKN N CTOMMOCTb KaXXgoro MHCTpyMeHTa.

TeMa 2: DUHAHCOBbLIN aHaNM3 ONa NPUHATUSA YNPaBIeHUYeCKUX peLleHni

[MpakTunyeckaa uenb: NpeBpaLlaTbe AaHHbIE OTYETHOCTU B MHCAMNTbI A4
COBCTBEHHMKOB U OMNepaumoHHbIX ONPEKTOPOB. AnarHoCcTnpoBaTb NPob6eMbl
BU13HEeC-MoOe M U HAXOOMTb TOUYKM POCTA.
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Tema 3: OueHka 6busHeca

[MpakTnyeckas Lefib: HayunTbCa onpenenaTb CnpaBeasiMByto CTOMMOCTb
KOMMaHnM onga ob6ocHoBaHUA UeHbl coenkn M&A, Bbixoga Ha IPO mnun
npuBAEeUYEeHna CTpaTermyeckoro MHBeCTopa.

Tema 4: YnpaBneHmne ctomMocTbio 6mn3Heca (Value Based Management)

MpakTnyeckasa uefb: BHeOPUTb B KOMMAaHUU CUCTEMY YyNpaBfieHus,
OPUEHTUPOBAHHYIO Ha MAaKCUMM3ALMIO CTOMMOCTU OIS aKLMOHEPOB, a He Ha
CUIOMUHYTHYO MPUObbISb.

TeMa 5: Map>X1HanbHbIM aHan1s 1 ynpasieHve npubbiibio

MpakTnyeckas uefb: Hay4YnTbCa NPUHMMATb TaKTUYECKNe U cTpaTernyeckme
peLlleHnsa o LeHOO6pa3oBaHNM, aCCOPTUMEHTE U CTPYKTYPE 3aTpaT, KoTopble
MaKCUMU3NPYIOT ONepPaLMOHHYIO NPUObLIIb.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLIeHnin

e HaBblKV NNYHON 2D PEKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>XKMeHT
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e OCHOBbI CTPATErMYEeCKOro MeHegXXMeHTa
HamMepeHua, uenun ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOSb
Bu3Hec-nnaHnpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbilueHne 1 yaHamTe Bce o bmusHec-
MNAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PUHAHCOB

e OMHaAHCOBAA OTYETHOCTb NPeanpPUATUS

e Map>XMHanbHasg NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLMOHHbIN
pblyar

e OueHKa U MPUHATUNE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa kKanutana. LeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoMm

e DKHAHCOBOE MIAHNPOBAHME N MPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUA O UHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNaxX Onas
Bun3Heca

YnpaBneHue yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepcoHanoMm

e [1naHMpoBaHMe, OTOOP N NoadopP NepcoHana. Agantauus
nepcoHana

e OUeHKa M aTTecTaumsa nepcoHana. YnpasneHme pe3ysibTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesloBEeYeCKOoro noteHumMana n obyyeHme nepcoHana

e CuncTeMa BO3HarpaxxaeHmmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHu

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIE TeHOEHUMW B YNPABEHUM NePCOHASIOM: HaHMMaNTe,
pa3BMBanTe N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

YyeT M OTYETHOCTb

e OCHOBHbIE BUObI yUYeTa: OyXranTepCcKui, yrnpaBieHYeCKNIn
N HANOroBbIW

e KOHTPOSb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnmn
apdheKkT

e OTpaxxeHne hakKToB XO39NCTBEHHOW AeATENbHOCTU
B OYyXranTepCkoM yyeTe

e HanoroobnoxeHne PO gna MeHeo»epa

e [lOCTpOEHME CUCTEMDI YMPABIEHYECKOro yyeTa

e YnpaBJiIeHYECKUNN yyeT

e BlogXKeTnpoBaHME N KOHTPOJIb 3aTpaT

Ka)KOooMy pyKOBOAUTENIO BAaXXHO CiegnTb M OOHOBMIATL 3HAHMA MO OCHOBHbIM
BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbol Moscow Business School
MOMOryT y3HaBaTb 06 M3MEHEHUAX B YMCE NepPBbIX

PyKoBOOCTBO U NIMOLCPCTBO B OPraHmn3aumnax

e BBegeHne B opraHmMsaLmMoHHOe noBegeHue

e MeToposiorna opraHM3aLUMOHHOIo NoBeAeHUS

e [Mpouecchbl BOCNPUATUSA 1 yNPaBeHMe BneYyaTIeHneM
e BnacTtb, BNMsHME U NnaepCcTBO B OpraHm3aumm

e IHoMBMAOyasnbHOE N OPraHU3aUMoOHHOE HaydyeHune

e [pynnoBas AMHAMUKA

JKOHOMMYEecCKasa cpena bmsHeca
¢ MUKPO3IKOHOMMKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE
e [1pon3BOAOCTBO U 3aTPAThbI
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¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

MaKpPO3KOHOMUMKA

COBOKYMHbIV CMPOC, COBOKYMHOE npeasioxXeHmne

N MaKPO3IKOHOMMYECKME NPOBIEMbI

e Bloag)KeTHO-Haoroeas noamnMTMKa

e [leHeXXHbI PbIHOK U MOHEeTapHasa NONINTUKA

[MpaBoOBble OCHOBbI MpeanpuHMMaTenscTBa B PO

YnpasneHne undpoBbiMM BU3HEC-MPoLeccaMn opraHmlaumm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe 6ecnnaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
SKOHOMUKE ANig BusHeca: OoT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocsieaHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE

BOHYCHbIN Moay b: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE MPAaKTUYEeCKoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa aNs:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLEHNS KayeCTBa KOMMYHMKaAUMN N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3boOpPOM
KenCOoB M 3agaHNAMM AN HEMeOSIEHHOro NMPUMeHeHUs.

Ona Koro: cCoO6CTBEHHUKN BU3HECA, TON-MeHeOKepbl 1 PyKOBOOUTENN
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nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynkun, normctmka v gp.).

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHNpoBaHUAa BmsHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena 6yxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3N1eKTPOHHOro gokymMeHtToobopoTa B OO0 «CK «Cornacue»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebmnTopCKOW 3a40JIXKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTka naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNIO KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTka pekoMeHagauunm onsa otaoena peannsaumnm AO
«Ypranyronb» no BHeOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBieHna opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUS KOMMNAaHUM MO Npon3BOaACTBY
AN1IeKTpoTexXHMYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
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npepocTaBnaoLlen MHPOPAMLMOHHBbIE YCNYTK B cdhepe
arpodtusHeca

e Pa3paboTka njaHa BHegpeHUs YrnpaB/IeHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»

e Pa3BuUTMe OTOesla CepBUCA 3a CUET Nepexona OT NPOEKTHOro K
npoueccHoOMy noaxony yrnpaBneHus

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOMYUNTb
rnyboKune 3HaHUA U KOMMNeTeHUMn B BU3Hece.

PekoMeHpaLum no TpyaoycTponcTey/KapbepHoe
KOHCYJ/IbTUPOBaHMe

Llenb: MOMOYb YYACTHUKAM NPorpaMmmbl 3HEKTUBHO OPUEHTUPOBATLCS HA
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMOCOBHOCTb U JOCTUYb KApPbePHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKEe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNnaMmM 1N YEeTKUM MJIaH KapbepHOro pa3BuUTUA.
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