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PykoBoanTenb MUHAHCOBOW CYXObI
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTta Havana: ExxegHEBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd
Crneumanmsauma «PMHaAHCOBbIE MHCTPYMEHTblI U OUHAHCOBbLIN
aHann3 B 6M3Hece»

Mbl FOTOBUM (PMHAHCOBbLIX CTPATErOB, KOTOPbIE FTOBOPAT HA A3blke OM3Heca 1
aKUMOHepoB. Bbl HayunTecb MCNosb30BaTbh (PMHAHCOBbIE OaHHbIE U
MHCTPYMEHTbI HE 019 OTYETHOCTU, a ANd YNpPaBAeHUS CTOMMOCTbIO KOMMaHUK,
OLLEHKWN MHBECTULIMOHHbBIX peLleHN 1 NOCTPOEHUA YCTONUYNBOWN (PUHAHCOBOW
APXUTEKTYPbI, KOTOpPasa obecneynBaeT KOHKYPEHTHOE MPenMyLLLECTBO U
POCT.

TeMa 1: DMHAHCOBbIE MHCTPYMEHTHI

[MpakTnueckas uesib: HayunTb NPUHUMATb CTpaTermyeckme peLueHns no
yMNpaBJ/IEHUIO KanmMTanoMm, JIMKBUOHOCTbIO U MUHAHCUPOBAHMEM, MOHMMaY
PNCKN N CTOMMOCTb KaXXgoro MHCTpyMeHTa.

TeMa 2: PUHAHCOBbLIV aHaNM3 Oaa NPUHATUS YNPaBAeHYeCKUX peLleHni

[MpakTnueckas uenb: npeBpallaTb JaHHbIE OTYETHOCTU B MHCANTbI ANs
COBCTBEHHUMKOB U OMNepaumMoOHHbIX ONPEKTOPOB. AnarHoCcTnpoBaTb NPob61eMbl
BuU3Hec-MoOesN I M HAaXOOUTb TOUKN POCTa.
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Tema 3: OueHka busHeca

[MpaKTnyeckas Lenb: HAYUYnUTbCA onpenenatb crpaBensimByto CTOMMOCTb
KOMMaHnM onga o6ocHoOBaHUA UeHbl coenkn M&A, Bbixoga Ha IPO mnnun
NpuBEeYEeHUNa CTpaTErmMyeckoro MHBeCTopa.

TeMa 4: YnpaBneHue ctonmMocTbio 6usHeca (Value Based Management)

MpakTnyeckasa uesb: BHeOPUTb B KOMMAaHUU CUCTEMY yMNpaBfieHUs,
OPUEHTUPOBAHHYIO Ha MAaKCUMM3ALMIO CTOMMOCTU /19 aKLMOHEPOB, a He Ha
CUIOMUHYTHYIO MPUBbbISb.

TeMa 5: Map>X1HanbHbIM aHan1s 1 ynpasieHve npubbiiblo

MpakTuyeckas uesb: HAyUYMTbCA MPUHUMATb TaKTUYECKUE U cTpaTermyeckme
peLlleHnsa o LeHOO6pa3oBaHNM, aCCOPTUMEHTE U CTPYKTYPE 3aTpaT, KoTopble
MaKCUMU3NPYIOT ONepPaLMOHHYIO NPUObLIIb.

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTus
e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne opraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NNYHOMN 3DDEKTUBHOCTU MEHEOKEPA

e YnpaBsnieHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-MPAKTUKYMax Bbl y3HaeTe OCHOBbI
MEeHEeOXMEHTAa, MOBbICUTE HABbIKN NINOEPCTBA U IMUHOM 3D DEKTUBHOCTH

CTpaTermyeckmm MeHeg)KMeHT

e OCHOBbI CTpaTErMYeCKOro MeHeg»XMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BumBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o busHec-
MJAHNPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuyHble N OHNanH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUSA O UHAHCAX, KanuTane N MUHBECTULMOHHbIX peLueHnax aas
6bun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHasIOM: HaHMManTe,
pa3BMBanTe N obyyante CoOTpyaoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

YueTt n

OTHETHOCTb

OCHOBHbIE BUObI YyYeTa: ByXrantepCckmni, ynpaBieHYeCKnm

N HAJTIOrOBbIN

KOHTPOMb, MPAaBO 1 NPUObLINBL: KakK BKIOUYNTb CUHEPreTUYECKUNI
AapdheKkT

OTpaxeHne hakKToB XO3ANCTBEHHOW AEATENbHOCTU

B OYyXranTepCckKoOM yyeTe

Hanoroobnoxexnne PO gna MmeHeoxxepa

[MocTpoeHne CUCTEMbI YMNPaBAIEHYECKOro yyeTa
YnpaBneH4YecKnmn yyet

Brog)xeTnpoBaHMe M KOHTPOb 3aTpaT

KaXxgoMy pYKOBOOUTENO BaXXHO CeanTb N OOHOBJIATbL 3HAHUSA MO OCHOBHbIM
BMOAM yyeTa U HanorooobsioxeHus. lNpaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YUMNCTIE MEePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

BBefoeHMe B opraHM3aumMoHHoe nosegeHue
MeToOoNorna opraH13aLmMoHHOro noseaeHus
MpoLuecchl BOCMPUATUA U YrpaBreHne BneyaT/ieHneM
BnacTb, BAIUAHWE N NUOLPCTBO B OPraHm3aumm
MHouBUAOyanbHOEe N OpraHn3aLMoOHHOE HayuyeHune
FpynnoBas AMHaMUKa

DKOHOMMYEeCKasa cpega bunsHeca

MUNKPOIKOHOMUKA

Cnpoc 1 npennoxeHne. PbIHOYHOE paBHOBecCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MakKpO3KOHOMUMKA
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COBOKYIMHbIN CMPOC, COBOKYMHOE npeaioxXeHme

N MAaKPO3KOHOMUMYECKME NpOoBaeMbI

e Blog)KeTHO-HaoroBas NnoanTMKa

[eHeXXHbI PbIHOK M MOHEeTapHas NonmnTMKa

[MpaBoOBble OCHOBbI MpeanpuHMMaTenscTea B PO
YnpasneHue undpoBbiMM BU3HEC-MPOoLEecCcCaMn opraHm3laumm
MPEUHUMAbI YPaBAeHUS MU3MEHEHNAMN B UMD POBOM
TpaHchopMaunm

[loceTuTe 6ecnnaTHble MPaKTUKYMbl U y3Hal;ITe 6osiblLle O COBPEMEHHOM
SKOHOMMUKe Oonga 6m3sHeca: OT ONTUMM3ALUMKM 3aTpPaT Ha NPOU3BOACTBE A0
nocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOSINTUKE

BOHYCHbIV MOOYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBleHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLeHUIN C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEeHb Bbl OCBOUTE MPaKTUYeCcKoe NpmMMeHeHune
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa oNs:

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMAaTM3aUUN PYTUHbI M ONTUMKU3ALINK KITFOUEBbLIX MPOLLECCOB

® MOBbILLEHUNA KaYeCTBa KOMMYHUKaLUNM N YNpaBJIeHYECKNX
Pe3y/SibTaToOB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3bOpPOM
KeNCOB 1 3adaHNAMM AN HEMEeOSIEHHOro NMPUMEHeHNS.

na Koro: co6CTBEHHUKM BU3HECA, TOM-MEHeOXXEePblI 1 PYKOBOOUTENN
nogpasgeneHnn (MapKeTuHr, npogaxxun, HR, 3akynku, normctmka m gp.).
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBAHMA BU3HEeCca Masioro
npepanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «llcnxonorma
6unsHeca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTm Mo BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyrofb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnatoLen MHPOPAMLMOHHBbIE YCNYTIK B cdhepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa yNpaB/IEHYECKOro yyeTa B CUCTEMY
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1C YH® B koMnaHmm OO0 «PeBon>MC»
e Pa3BuUTME OTAesIa CePBUCA 3a CYET Nnepexona OT NPOEKTHOro K
npoLueccHOMY noaxony yrnpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPOorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaoaTeENAMUN N YETKUM MN1aH KapbePHOro pPas3BUTUSA.
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