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YnpaBieHune CnopTUBHbLIMU N PUTHEC OpraHmnsaumamm

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Cneunanumsaumns «YnpaBrieHre CnopTUBHbIMU OpPraHn3aLmaMmm»

CTpaTtermnyeckoe ynpaprieHme. lNpakTnka npmMMeHeHns
MapKeTUHIroBble NCCcnegoBaHNs B CMOPTUBHOM U DUTHEC
NHOYCTPUN

CepTudumnkaymsa n nmueHsnpoBaHme (HeobxoanMble N JOCTATOUYHbIE
NOKYMEHTbI 4S9 padoThbl)

Pa3paboTka KoHuenumm dountHec-knyoba

TpeboBaHMA K NNAHUPOBOYHOMY N TEXHOIOMMUYECKOMY MPOEKTY
Noobop n cneumdmrkaumsa obopynoBaHMA

OpraHn3aumoHHaa CTPYKTYPa B CNOPTUBHOW N PUTHEC MHOYCTPUN
OnepaTtuBHOE ynpaBneHne uUTHeC-KJIyoboMm

YnpaBneHne dMHaHCOBOW OeATeNIbHOCTbIO OUTHEC-LIeHTPA.
YnpaBrieHne pacxogamm

MapKeTUHI 1 peknaMa B CIOPTUBHOU U OUTHEC MHOYCTPUU
YcneLllHble CepBUCHbIE TEXHOJTOMMN DUTHEC-LIEHTPA

NHHOBaUMM B duTHec-bmnlHece

BHyTpeHHUM 1 BHewH PR. Pa3BuTre KOHKYPEHTHbIX
npenMyLLecTB

AHTUTEPpPOPUCTMYECKASA 3alUMLLEHHOCTbNPeaAnpPuUaTUs. Pa3pabdoTKka
nacrnopTa 6e30nacHOCTU

KpeaTmnBHOE yripaBneHune: popMnpyemMm KoOMaHay M BOOXHOB/SEM Ha
pe3ynbTaT

KopnopaTtmBHaa Mmegmnauuns. Cuctema ynpaBnieHnss KOHOIMKTaMmn
BusHec-mMbiwneHune. MNMpakTUKyM No NPUHATUIO peLueHnmn

OTKponTe cCOBCTBEHHbIN DUTHEC-KNYD UM CTaHbTE BOCTPEOOBAHHbBIM


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

MeHeOXepPOM CMOPTUBHOIO KOMMJIeKCa — nocetnuTe 6ecrnsaTHble OUHble NN
OHNAaMH-NPAaKTUKYMbl Moscow Business School

MapKeTUHr

e OCHOBbI MApPKEeTUHra 1 CoOBpeMeHHaa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHa N KOHTPOINPYNTE NPOABMIKEHME KOMMAaHUN —
N3y4yanmTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeaoXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHnEe OpPraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNNKTaMM N CTpeccaMm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPaATErMYECKOro MeHeg)XMeHTA
e HamepeHuda, uenm ctpartermm

e CTpaTernyeckmm aHanms

e Tunosble cTpaTernm
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e Peanmsaumns, MCNoJHeEHNE
e CTpaTernyeckmm KOHTpPOIIb
e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-

MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeYeCKMMU pecypcamm

BBegeHme B ynpaBsieHMe nepCcoHanoMm

MnaHnpoBaHWe, oT6OoP U Noadop NepcoHana. Agantaymsa
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeYyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXKaeHuMm: nocTpoeHmnme CUCTEMbl KOMMeHcaunm
B COBPEMEHHOM KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsbl

CtpaTerusa ynpasneHns NnepcoHanom

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanNTe N obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBegeHmne B opraHnsaunMoHHOE noBegeHme
MeTogosiorma opraHM3aunmoHHOro NoBegeHmns
[Mpouecchbl BOCMPUATUS U YNpaBJieHne BrnevyaT/1eHneM
BnacTtb, BnsaHMe n nnaepcTBO B OpraHm3aumnm
NHoneBugyanbHOE M OpraHmM3aumMoHHOEe HayyeHne
[pynnoBasa AnHaMmMKa

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMN

e MHOroo6pasmne NogxonoB K npodsieMe opraHmM3aunMoOHHbIX
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N3MEHEHNN
e AHaJIN3 TOTOBHOCTU K MU3MEHEHUAM
e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU
e YnpaBfieHne conpoTUBAEHNEM N3MEHEHUAM
e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH
e MeTOoabl NCCiegoBaHMA B bu3Hece
e KOYUYUMHI KaK MHCTPYMEHT yNpaBfeHUs MU3MEeHEHNAMN

Co3panTe CUIbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHUK, KOTOPAA roTOBA
aJanTUPOBATbLCA U MeHATbCA. [ToceTnTe BecnsiaTHble OYHbIe U OHNANH-
NpakKTKyMbl Moscow Business School

JKOHOMMYEecCKasa cpena bmnsHeca

e MNKPO3IKOHOMMUKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MAaKPO3IKOHOMMYECKME NPOBIEMbI

e Blog)KeTHO-Haoroeas noamnTMKa

e [leHeXXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLIecCaMn opraHm3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe 6ecnnaTHble NMPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
SKOHOMUKE AN BusHeca: OoT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocsieaHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE

BOHYCHbIN Moay b «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MHEKTUBHOCTb U KAYECTBO pPeLUeH1N C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPaKTUYeCKoe NpUMeHeHune
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coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEJTNeEKTa OJ14.

* NMPUHATUA Bonee BbICTPbIX N OOOCHOBAHHbIX PeLUeHNN

e aBTOMATM3aUMNUN PYTUHbBI U ONTUMM3ALMNN KJTHOYEBBIX NPOLLECCOB

® MNOBbILLUEHNSA KayeCTBa KOMMYHMKALUMN N YNPaBIeHYECKMNX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYyMa C AEMOHCTPAaUNaMN, Pa3bopoM
KENCOB 1 3a0aHNAMN ON9 HEMEOJIEHHOIr O NMPUMEHeHUs.

[Ona Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHunn (MapKeTuHr, npodaxu, HR, 3akynku, NorMctTnka v op.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLeCcCcoB:

e CoBeplUeHCTBOBaHME rniaHMpoBaHnsa 6usHeca Manoro
npennpuatna OO0 «PecTak»

e Pa3paboTka BuU3Hec-MIaHa OTKPbITUA KOMMNaHUM «llcnxonorms
Bun3Heca»
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Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena oyxrantepum K
BHYTPEeHHeMY KneHTy koMmnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nnaHa MeponpuaTUn Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro gokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cUCTeMbI YNpaBneHUa 0edbnTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

Pa3paboTKa nsaHa MeponpuaTnm No TpaHchopMaumnm
KOPMOPATUBHOW KYJ1bTYPbI M NO cCO3aaHnI0 KOMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTka pekoMeHaauum ona otoena peanmsaumnm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHmn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjiaHa OTKPbITUA KOMMNAaHMKM MO NMPOM3BOACTBY
ANIeKTpOoTEXHUNYEeCKOM NpoayKumm B ropoae CaHkT-lMNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUD KOMMaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOAPEHUA YNPaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaeNla CepBMCa 3a CUYET nepexona OoT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHuUMn B BusHece.

PekoMeHOaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBaHME

Llenb: NnOMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopmMaT: rpynnosble/VHAOVBUOYAIbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam C
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paboToaaTeNnsaMmM U YETKUIN NJ1aH KapbepHOro PasBUTUS.
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