Moscow
/\'\'\ Business School
MBS Leadership Energy

YnpaBieHune CnopTUBHbLIMU N PUTHEC OpraHmnsaumamm

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

MecTo npoBegeHuns: JIEHMHCKM NpocCneKkT, A. 38A, ropoa MockBa

BbloaBaeMble JOKYMeEHTbI: nnsioM o npodecCnoHanbHOM NepenogroToBKe U
CepTtmndumkaTt Moscow Business School

[MporpamMma obyyeHunsa

Cneumanmsauma «YnpaBrieHne CnopTUBHbIMU OpraHn3aunamm»

CTtpaTtermnyeckoe ynpapsieHme. lNpakTnka npmMeHeHns
MapKeTUHIroBble NCCNegoBaHNsa B CMOPTUBHOM U bUTHEC
NHOYCTPUN

CepTudumnkaymsa n nmueHsnpoBaHmne (HeobxoanMbele N JOCTAaTOUYHbIe
NOKYMEHTbI 4J19 pabdoThbl)

Pa3paboTka KoHLuenuunm putHec-knyoba

TpeboBaHMA K NNAHUPOBOYHOMY N TEXHONIOMMUYECKOMY MPOEKTY
NMopnbop n cneundukaums obopyaoBaHUSA

OpraHn3aumoHHaa CTPYKTYPa B CNOPTUBHOW U PUTHEC MHOYCTPUN
OnepaTmMBHOE yrnpaBneHne puTHec-kKI1yoom

YnpaBneHne dMHaHCOBOW OeATEeNIbHOCTbIO OUTHEC-LLeHTpPA.
YnpaBrieHne pacxogamm

MapKeTUHI 1 peknaMa B CMOPTUBHOUN N HUTHEC MHOYCTPUU
YcnewHble CEPBUCHbIE TEXHOSTOMMU OUTHEC-LEHTPA

NHHOBaUMM B duntHec-bmnsHece

BHyTpeHHUM 1 BHeWwHUM PR. Pa3BuTne KOHKYPEHTHbIX
NPenMyLLEecTB

AHTUTEPPOPUCTMUECKASA 3alUMLLEHHOCTbNPeaANnpPUATUS. Pa3paboTka
nacrnopTa 6e30MacHoOCTHU

KpeaTmBHOE yripaBneHune: popMnpyemMm KoOMaHay M BOOXHOB/SEM Ha
pe3ynbTaT

KopnopatmBHaga Mmegmaunsa. CuctemMa ynpaBneHnsa KOHOINMKTaMmn
BusHec-mMbiwneHme. NMNpakTUKyM no NpUHATUIO PeLleHn
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OTKponTe cCO6CTBEHHbIN DUTHEC-KNYD UM CTaHbTE BOCTPEOOBAHHbBIM
MeHeO)KepPOM CMNOPTUBHOIO KOMIMJIEKCa — MoceTuTe 6ecrnnaTHblie OYHbIe UK
OHNaMH-NPaKTUKYMbl Moscow Business School

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNIbHbIN BPEHO N KOHTPOJIMPYMUTE NPOAOBUMNKEHME KOMMNAHUN —
N3yyamTe MapPKeTUHIOBble CTPAaTEermMm Ha OYHbIX M OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaumm. PyHKUNS MOTMBALMNIA

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpoOeHMe OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBSIEHYECKUX peLLeHnin

e HaBbIKM NMUYHON 3D DEKTUBHOCTU MeHeOy)Kepa

e YnpaBJieHNe KOHMNMKTaMM U CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BunBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaoeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP M MoaABOop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME Ye/IOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbI KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsbl

e CTpaTernsa ynpaBsnaeHus nepcoHasiom

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBegeHme B opraHmM3aumnmoHHOe noeseaeHmne

e MeTOOO/IOrNA OPraHM3aLmMoHHOro noBegeHuns

e [lpouecchbl BOCNPUATUA M yNpaBieHe BrneyaT/ieHneM
e BnacTb, BAMAHME U NUOEPCTBO B OpraHm3aumm

e I[HOMBMAOYyanbHOE N OPraHM3aunMoOHHOE Hay4YeHne

e [pynnoBas gMHaAMMKa

OpraHn3aunoHHOe pPa3BUTME U yrpaB/eHne N3MEHEHUSMN
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e MHOroo6pasne noaxonoB K NpobneMe opraHmn3auMoOHHbIX
N3MEHEHNN

e AHaNIN3 TOTOBHOCTU K MU3MEHEHUAM

e [TpoLECCHbIN MOAXOMO K YNPABAEHUIO M3MEHEHUAMU

e YnpaBsieHne cConpoTUBAEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e MeTOoabl UCCiegoBaHMA B bM3Hece

e KOYYMHI KaK MHCTPYMEHT YrpaBieHNA NU3MEHEHUAMU

Co3panTe CUNbHYIO KOPMNOPATUBHYIO KYJIbTYPY B KOMMaHUK, KOTOPAsA roToBa
a0anTUPOBATbCA U MeHATbCA. [ToceTnTe 6ecniaTHble OYHbIE N OHNTANH-
NpakKTUKyMbl Moscow Business School

DKoHOMUYecKasa cpefa brsHeca

¢ MUKPO3IKOHOMMKA

e Cnpoc u npennoXeHme. PbIHOYHOE paBHOBeCKE

e [[pon3BOAOCTBO M 3aTpPaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMmbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKPO3KOHOMMYECKME NPpOoBeMbI

e Blog)XeTHO-Haorosas noamTMKa

e [leHeXXHbI PbIHOK U MOHEeTapHasa NOSINTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenscTBa B PO

e YnpaBrnieHne undpoBbIMM BU3HEC-MPOLLECCaMMN OpraHmn3aumnm

e [TpUHUMNBI YNPaBNEeHUSA M3MEHEHNAMN B LMDPOBOM
TpaHchopMaumm

[NMoceTuTe 6ecnniaTHble NPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE OoNna 6mu3Heca: oT ONTUMM3ALUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocnegHMx NpPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BOHYCHbIV MOAYNb: «ICKYCCTBEHHbIN MHTENIEKT B YNPaBAeHUN:
KaK MOBbICUTb 3 PEKTUBHOCTb N KAYECTBO PeLLUeHUIN C MOMOLLbIO
NIN»

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
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YPOBEHDb. 3a oaVH OeHb Bbl OCBOUTE MPaKTUYeckoe nNpuMeHeHmne
coBpeMEHHbIX MHCTPYMEHTOB NMCKYCCTBEHHOIO MHTEeJI1eEKTa OJ14.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUNN

* aBTOMaTM3aLUU PYTUHbI M ONTUMU3ALUN KIHOUYEBbBIX NPOLLECCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anMnCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAUNAMN, Pa3BOPOM
KENCOB W1 3a0aHNAMN ONS HEMEOJIEHHOI O NMPUMEHEeHUS.

[na Koro: co6CTBEHHUKN BU3HECA, TOMN-MeHeOXXepbl U PYKOBOAUTENN
noapasneneHnn (MapkKeTuHr, npodaxu, HR, 3akynku, NOrMctTmka v ap.).

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHmd, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxabl1 CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOpblIE yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e CoBepLUEeHCTBOBAHME MSIAHNPOBAHNA BU3HECca Masioro
npeanpuatna OO0 «PecTak»
e Pa3paboTka OBU3Hec-MaHa OTKPbITUA KOMMNaHUM «llcnxonorms
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6un3Heca»

e Pa3paboTka pekoMeHOaLunn no noBbILLEHUNIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena éyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTka nnaHa MeponpuUATUM MO BHEOPEHUIO CUCTEMBI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»

e Pa3paboTka cucTeMbl ynpaBneHna 0ebutopCcKom 3a40/IKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka njaaHa MeponpuaTuimm nNo TpaHchopMaumm
KOPMOPATUBHOW KYJ1bTYPbI M NO cO3aaHn0 KoOMaHabl B AO
«IONEKTPOUN3OSINT»

e Pa3paboTka pekoMeHgauunm gna otoena peanmsaumm AO
«Ypranyrosb» No BHeAPEHUIO KITIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHmM3aLUMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3laumnen

e Pa3paboTka GusHec-naaHa OTKPbITUSA KOMNAHUKM MO NPOMN3BOACTBY
3NIeKTpOoTEXHUNYECKOM Npoaykumm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHaaumMm no OTKPbITUD KOMMNaHWN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B cdhepe
arpodbusHeca

e Pa3paboTka nnaHa BHeOpeHUS yNpaB/ieHYeCKOro yyeta B CUCTEMY

1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaeNla CepBMCa 3a CUET nepexona OoT MPOEKTHOro K
npoueccHOMyY nogxony ynpaBneHusa

ObyyeHne yepes gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONYUNTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.

PekoMeHaaLUmMmn No TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbel 3OPEKTUBHO OPUEHTUPOBATBLCH HaA
PbIHKE TPY/Aa, MOBbICUTb KOHKYPEHTOCMNOCOBHOCTb U AOCTUYb KapbepHbIX
Lenemn.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.
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Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeENAMM N YETKUIM MJIaH KAapbePHOro pa3BUTUA.
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