Moscow
/\'\'\ Business School
MBS Leadership Energy

PykoBoaunTenb MHBECTULIMOHHbIX MPOEKTOB: NJIaHNPOBaHUe

N KOHTPOJIb

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 10 Mecaues

HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: AnnsioM o npodecCnoHanbHOM NepenogroToBKeE U
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa

Cneumanmsauma «YnpaBieHne MHBEeCTULUAMU»

MpakKTnKyM (0UHO/OHNaMH) «YnpaBneHne PUHaHCOBbIMU MOTOKAMMU
019 MHBECTULMOHHOIO ANpEeKTOopa»

MpakTnkKyM (ouHo/oHNamH) «MocTpoeHne BepxXHeYPOBHEBOWM
dUHAHCOBOM MOAENN MO OUEHKE UMHBECTULIMOHHOIO NPOEeKTa»
Kenc-npakTnkyM (04HO/oOHNamH) «PblIHOYHAa U MHBECTULMOHHAS
CTOMMOCTb: Pa3IMumna B TEPMUHAX»

MpakTnkyM (ouHo/oHnamH) «OnpeneneHme NToOroBoro 3HavyeHusa
MHBECTULUMOHHOW CTOMMOCTM C MOMOLLbIO B3BELLUMBAHUSA
CTOUMOCTEW, NOJTYYEHHbIX OTAENIbHbIMU MeTodaMm»

TpeHUHr (0UHO/OoHMNanH) «OueHKa NIaTeXXecnoCoOBbHOCTU U
dbUHAHCOBOM YCTOMUYMBOCTU NpegnpuaTmnsa»

MpakTUKyM (0UYHO/oHMNamH) «OLueHKa nHBecTnumin. Beibop
MHBECTULMOHHOIO NpoeKTa Npwv MoMoLLUn 4 MeETOO0B»

MpakTUKyM (04YHO/oHMNamH) «OCHOBHbIE OLLMBOKU B MHBECTULIMAX»,
«YnpaBsieHNe NHBECTULMAMU

MpakTnKyM (0UHO/OHNamH) «MIHBECTULMOHHbIE MHCTPYMEHTHI.
NHBecTnopTdenb N CUCTEMHbIM Noaxond. CekpeTbl MHBECTUPOBAHUA
B HEOBUMXMMOCTbY»

MpakTMKyM (OYHO + OHNanH) TexH r'Mn BbICTPAMBAHMA OU3H

KOHTAKTOB. [1paKTUKa HETBOPKUHIA
TpeHUHr (04YHO + OHNanH) busHec-nNaHMpPoBaHME: OLLEeHKA
KTUBHOCTU I NPUHUMATENIbCKOro N KTa

[MpakTUKyM (OYHO + OHNanH) KpeaTmBHOE yrpaBJieHUeE:
OpPMUPYEM KOMAHAY N BOOXHOBJIAEM HA pe3yabTaT
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e [lpakTnkyM (O04YHO + oHNlarH) OKR: ynpaBneHume n N9M U
TUXKEHM NIbTATOB
e [IpakTnkyM (OYHO + OHNaMH) Kopn TUBHAa Meamauums.
yNpaBAeHna KOHMANKTaMu
¢ [1pakTUKyM (OYHO + OHNanH) busHec-MbiluneHme., MNPakKTUKyM Mo
NPUHATUIO PeLLIeHNN

MoBbllWanNTe aPPEKTUBHOCTb YMNPABNEHNA MPOEKTAMN HA OYHbIX M OHNAWH-
npakTnkyMax Moscow Business School. Y3HanTe Bce 06 ynpaBfieHUu
nopgpaspeneHmnem HAOKP, Start Up 1 dbpaH4Yan3nHroBbiIMM NpoeKTaMm

MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapKEeTUHIoBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenuua 4P B MapKeTuHre

e BpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKLUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOJb 1 OLEHKA 3D EKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOABMIKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX M OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKaALMM B OPraHm3aumnsax

e [loCcTpoeHne OpPraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHUYECKUX peLleHnin

e HaBbIKM NNYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

e YnpaBsieHne KOHPNNKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HAaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAEPCTBA U IMYHOMN 3D PEKTUBHOCTU
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CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpatermm

e CTpaTernmyeckmm aHanms

e TNoBbIe CTpaTernmn

e Peanunsauus, ncnoiHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNI1aHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblilLusieHne 1 y3Hante Bce o BusHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPEeAnPUATUS

e Map>XmHanbHaa NpmbbiNib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaom

e DKHaAHCOBOE MaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbLICUTb 3HAHUA O MDUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHNax Ons
6bun3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana


http://www.tcpdf.org

Moscow

/\\\ Business School

MBS

Y3HanTe coBpeMeHHble TeHOEHLUMM B YNPaBJeHUM NepCcCoHaNoM: HaHUManTe,
pa3BMBanTe U obyyanTe COTPYOAHUKOB No MeToaaM HR-akcnepToB —

Leadership Energy

e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA

Kapbepbl

e CTpaTerva ynpas/ieH1Ud nepcoHariom

npuxoguTe Ha NpakTukyMbl Moscow Business School

PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBeneHne B opraHmM3aumnmoHHOe noeseaeHmne
MeToaoonorns opraHM3aumMoHHOro noBegeHuUs
[Mpouecchbl BOCMPUATUS U YNpaBJieHne BrevyaT/1eHNEM
BnacTtb, BNnaHMe 1 nnaepCcTBO B OpraHm3aumnm
NHonBugyanbHOE M OpraHmM3aumMoHHOEe HayyYeHne
[pynnoBasa AnHaMumKa

JKoHOMUYecKasa cpefa bu1sHeca

[NMoceTnTe 6ecnniaTHble NMPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE A9 Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0

MUNKPO3KOHOMMKA

Cnpoc n npepnoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BoACTBO M 3aTpPaThI

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpmMmsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHmne
N MaKPO3KOHOMMYECKMe NpobeMbl
Brog)xeTHO-Hanoroeas NoamnMTmMKa

[1JeHe)XXHbI PbIHOK M MOHEeTapHasa NONUTUKA
[MpaBOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO

YnpasneHune undpoBbiMM BU3HEC-NMpoLeccaMm opraHm3aumm

MpUHUMNBI YNPaBAeHUsa M3MeHEHNAMN B LIMDPOBOM
TpaHcdopMaLunm

nocinegHmX rnpaBoBbIX HOPM B HaJIOroBOW MOJINTUKE
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BoHyCHbI Moay /b «HenpoceTn oia MapKeTUHra»

Kypc "HenpoceTn ang MapKeTUHra" - nayuymrte, Kak MCNoJsib30BaTb
COBpPEMEHHbIe TEXHOMOMMM ONa NPOABMXEHNSA N POCTa BU3Heca.

Mopaynb 1 - HenpoceTn B MapKeTuHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Paz6op kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTeYeCTBEHHbIX U 3apyBeXKHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpOCceTeN. HannweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 3 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CpeaHEeCpPOUYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcsa B NPUHLMUMbI CO30aHUA XOPOLLEero Bnusyasna n HanageM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nosie3Ha HenpoceTb. MporaeM NyTb OT NPOCTOro
yaaneHnsa doHa OO CO30aHMea aBTOPCKUX UITIOCTPALMNA N 35IeMeHTOB


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

PUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca No Hanbosiee TPEHAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumansl gna 6peHaa.

Mopaynb 6 - YaT-60Thbl Ha 6a3e NI

MpopaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 0OLLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenas bl MeHegkep no
npoaa)kaM. NMNoCcMOTpPUMM BapMaHTbl MPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NprMepbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB
BbinyCKHble MPOEeKTbl CTYOEHTOB HAaLUen NporpamMmMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealjibHbIMMN KOMIMaHNAMN.

Ka)kabIi CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM O19 Pa3paboOTKM KOHKPETHbIX
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peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
B13Hec-NpoLueCcCcoB:

CoBepLleHCTBOBaHME NiaaHMpoOBaHUA BusHeca Manoro
npennpuatna OO0 «PecTak»

Pa3paboTka busHec-nnaHa oTKpbITUS KOMNaHun «lcnxonorma
Bun3Heca»

Pa3paboTka pekoMeHaaumm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoda oTaena oyxrantepum K
BHYTPEeHHeMY KnmeHTy koMnaHum OO0 «I'K PO3IrPY3»
Pa3paboTkKa naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI
3N1EeKTPOHHOro gokymeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cnucTeMbl yrnpaBfieHna 0ebnTopCcKom 3a00/KEHHOCTbIO
(Ha npuMepe |IT-koMNaHnM)

Pa3paboTka nnaHa MeponpuaTum no TpaHchopMaumm
KOPNOPATUBHOMN KYNbTYPbl U MO CO3AaHUO KOMaHabl B AO
«IONEKTPON3OSTNT»

Pa3paboTka pekoMeHpauum ona otoena peanmsaumnm AO
«Ypranyrosb» No BHEAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHMKM MO MPOM3BOACTBY
ANIeKTpoTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTka pekoMeHaaumnm no OTKPbITUIO KOMMNAaHUN,
npenocTaBnatoLen MHPOPAMLMOHHBbIE YCNYTK B chepe
arpodbusHeca

Pa3paboTKka nsiaHa BHeOpeHUsa yrnpaBleHYeCcKoro yyeta B CUCTeMy
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3ButMe otgena cepBmca 3a CUYeT nepexoaa oT NPOeKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHbBLIN COCOO MONYUYUTb

rnybokne 3HaHUA 1 KOMNeTeHUMn B BM3Hece.

PekoMeHpaLnm no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME
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Llenb: NTOMo4Yb yYyaCTHMKAM MporpamMmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCNOCOOHOCTb U JOCTUYUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaaTENAMU N YETKUM MN1aH KapbePHOro Pa3BUTUSA.
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