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PykoBoaunTenb MHBECTULIMOHHbIX MPOEKTOB: NJIaHNPOBaHUe

N KOHTPOJIb

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHuna: 10 Mecaues

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BblpaBaeMble JOKYMeEHTbI: AnnioM o npodecCcnoHaribHOW NepenoaroToBke u
CepTtudumnkat Moscow Business School

[MporpamMma obyyeHunsa

Cneunanmsaumns «YnpasneHme MHBeCTULUAMU»

MpakKTnKyM (0UHO/OHNaMH) «YnpaBneHne MUHaHCOBbIMU MOTOKaAMM
OJ19 MHBECTULMOHHOIO ANpeKTopa»

MpakTUKyM (0YHO/OHMaMH) «MoCTpoeHne BepxXHeypPOBHEBOW
dbMHaAHCOBOW MOAENN MO OLEHKEe MHBECTULIMOHHOIO NPOeKTa»
Kenc-npakTnkyM (04Ho/OHNamH) «PblHOUYHAA U MHBECTULMOHHAS
CTOMMOCTb: Pa3INymNa B TEPMUHAX»

MpakTnKyM (ouHo/oHnamH) «OnpeneneHme NToroBoro 3HavyeHusa
MHBECTULUMOHHOM CTOMMOCTUM C MOMOLLbIO B3BELLUMBAHMA
CTOMMOCTEW, MONYYEHHbIX OTAOESIbHbIMY MeToaaMn»

TpeHUHr (o4YHO/oHNanH) «OueHKa NIaTeXXecnoCcobHOCTU U
dDUMHAHCOBOW YCTONUYMBOCTU NpegnpuaTmna»

MpakTUKyM (04YHO/oHNanH) «OLeHKa nHBecTnumin. Beibop
MHBECTULMOHHOIO NpoeKTa Npwv MoMoLLn 4 MeToO0B»

MpakTUKyM (04YHO/oHMNanH) «OCHOBHbIE OLLIMOKU B MHBECTULIMAX»,
«YnpaBsieHNEe MHBECTULNAMU

MpakTnKyM (ouHo/oHNamH) «MHBECTULMOHHbIE MHCTPYMEHTHI.
NHBecTnopTdenb U CUCTEMHbIM Noaxond. CekpeTbl MHBECTUPOBAHUA
B HEABMXXMMOCTb»

MpakTUKyM (OYHO + OHNAMH) TeXHONOrMn BbICTPaMBaAHUSA BU3HEC-
KOHTAKTOB. [MpakKTnkKa HETBOPKUHIA

TpeHUHr (O4YHO + OHNanH) busHec-nNaaHMpPoOBaHME: OLLEHKA
3 eKTUBHOCTU NPeanpPUHMMATENbCKOrO NPOEeKTa
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MpakTUKyM (O4YHO + OHNanH) KpeaTuBHOE ynpaBieHMe:
MU M KOMaHOy 1 BOOXHOBASEM H NbTaT

e [IpakTnkyM (04HO + oHNnamH) OKR: ynpaBneHwve n N9M U
JOCTMXKEHME pe3ybTaToB

MpakTnkyM (OYHO + OoHNamH) KopnopaTuBHaa Megmaums.
yNpaBAeHUa KOHMANKTaMu

MpakTUKyM (OYHO + oHNanH) BusHec-MblluaeHWe, [PakKTUKYM No
NPUHATUIO PeLLeHUN

NoBblWanTe 3PPEKTUBHOCTL YNPABEHUA MPOEKTAaMM Ha OYHbIX N OHNANH-
npakTnkyMax Moscow Business School. Y3Hante Bce 06 ynpaBfieHnmn
nopgpaspeneHmneM HAOKP, Start Up n dbpaH4Yan3nmHroBbIMM MpoeKTaMm

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoOBpeMeHHasa MapKeETUHIoBas KOHLENUUS

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

e MapKeTUHIroBbIN MNaH M NPOrHO3NPOBaHME

e DYHKLUMOHANIbHbIE MAapPKETUHIOBble CTpaTernm

e KOHTPOJ/b 1 OLLEeHKa 3 HEKTUBHOCTU MAPKETUHIOBON AeATEeNIbHOCTU

[MocTponTe CUMbHbLIN BPEeHa U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
N3yyanTe MapKeTUHIoBble CTPATErmMm Ha OYHbIX U OHNANH-MPAKTUKYMaX
Moscow Business School

MeHeOX>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMKM B OpPraHm3aumnsax

e [loCTpoOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHni

e HaBbIKM NUUYHOM 3DDEKTUBHOCTU MEHEOKEPA

e YnpaBJieHNe KOHMNNKTaMMN N CTpeCcCaMI
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Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOEPCTBA U JIMYHOMN 3D PEKTUBHOCTU

CTpaTtermyeckmm MeHeOXMeHT

OCHOBbI CTpaTErmyecKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTermyeckoe MblllufieHne 1 yaHamTe Bce o busHec-
MJIAHUPOBAaHUM Ha 6ecrnnaTHbIX NPakTUKyMax Moscow Business School

DrHaAHCbI B OpraHm3laumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHne o6opoOTHLIM KanmnTaaoM

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas

oun3Heca

YnpaBfeHre yenoBeyeCKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
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Y3HanTe coBpeMeHHble TeHOEHLUMN B YNPaBJeHUM NepCcCoHaNoM: HaHUManTe,
pa3BMBanTe U obyyanTe COTPYOHUKOB Mo MeToadaM HR-akcnepTtoB —

Leadership Energy

paboTbl NepcoHana

Pa3Butmne yennoBeyeckoro noTeHumnana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxxaeHmm: noCTpoeHmne CMCcTeMbl KOMMeHcaumm

B COBPEMEHHOW KOMMaHU

KopnopaTvBHbIN YUEBHbIN LEHTP KakK MHCTPYMEHT MJIaHUPOBaHUSA

Kapbepbl
CTpaTterma ynpasneHUa NepcoHaioM

npuxoanTe Ha NpakTnkyMbl Moscow Business School

PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

BBegeHme B opraHm3aumMoHHOe noBegeHmne
MeTogonormnsa opraHM3aunoHHOro NoBeaeHms
[NMpouecchbl BOCNPUATUSA U YrpaBJieHMe BnevyaTeHneM
BnacTb, BIMAHNE N NMOepCTBO B OpraHmM3aumm
NHOomBMOyanbHOE M OPraHn3auMoHHOE Hay4veHune
[pynnoBas gMHaMMKa

JKOHOMMYEecCKasa cpena busHeca

NoceTuTe 6ecnniaTHble MPAaKTUKYMbl U Y3HaUTe B60sbLLe O COBPEMEHHOM

MNKPO3KOHOMMKA

Cnpoc 1 npepnoxeHme. PbIHOYHOE paBHOBecCKe
Mpon3BOOCTBO U 3aTpaThl

PbIHOUYHbIE CTPYKTYPbI U NoBegeHne prpMmsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxeHumne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
BrogykeTHO-Hanorosas NoJIMTUKA

[1eHe)XXHbI PbIHOK M MOHEeTapHas NONUTUKA
[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO

YnpaBneHne umdpoBbiIMM BU3HEC-NpoLeccaMm opraHmsaumm

MoUHUMNBI YNPaBAeHUsa M3MeHEHNAMN B LMD POBOM
TpaHcdopMaunm
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SKOHOMMUKe onga 6m3sHeca: OT ONTUMM3ALUMKM 3aTpPaT Ha NPOU3BOACTBE A0
MnocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BOHYCHbIN MoaySb: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYEeCKOoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa as.

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLUEHNS KayeCTBa KOMMYHMKaUMM N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3bOpPOM
KeNCOoB M 3agaHUNAMM AN HEMeOSIeEHHOro NMPUMeHeHUs.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl 1 PyKOBOOUTENN
nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
NToroBbIn NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BbINyCKHble MPOEKTbl CTYAEHTOB HalLLlen NPOorpaMMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aumnd BHeOgpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabln CTyOeHT paboTaeT Hafd peLleHMeM akTyallbHbIX OM3HeC-3aaau,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

CoBepLUeHCTBOBaAHME MIAHNPOBaHMA BM3HEeCca Masioro
npennpuatna OO0 «PecTak»

Pa3paboTka bu3Hec-nnaHa oTKpbITUSA KOMNaHuu «lcnxonorma
Bun3Heca»

Pa3paboTka pekoMeHgauum no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepumm K
BHYTPEeHHeMY KnmnmeHTy kKoMrnaHum OO0 «I'K PO3IrPY3»
Pa3paboTKa naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI
AN1EeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cucTeMbl ynpaBneHna 4edbnToOpCKOM 3a00JIKEHHOCTbIO
(Ha npumMepe IT-koMNaHnn)

Pa3paboTKa nnaHa MeponpuaTnm no TpaHchopMaumm
KOPNOPATUBHOM KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

Pa3paboTka pekoMeHpauum ona otoena peanmsaumnm AO
«Ypranyrofb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHn3aunoHHOM N OOKYMEHTAUMOHHOM obecrneyeHnmn
ynpaBfieHna opraHm3laumnen

Pa3paboTka 6usHec-rnaaHa OTKPbITUA KOMMAaHUKM MO MPOM3BOACTBY
ANEeKTPOTEXHNYECKON npoaykumm B ropoae CaHkT-lNeTepbypr
Pa3paboTka pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodbusHeca

Pa3paboTKa nnaHa BHeOApEeHMa YNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YHO®O B koMnaHum OO0 «PeBonoMC»x»

Pa3BuTMe oTaenia CepBMCa 3a CUYET nepexona oT MPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa

Oby4yeHune yepes gencTBme - 3To caMbil 3DDEKTUBHBLIN COCOO MONYYUTb

rnybokme 3HaHNA 1 KoMrneTeHumn B BmsHece.

PekoMeHpaLun no TpyaoycTponcTBy/KapbepHoe


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

KOHCYJIbTNPOBaHME

Llenb: NnOMOYb y4YaCTHMUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKe paboTbl, FOTOBHOCTbL K MeperoBopam C
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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