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ONpeKTop No KopnopaTMBHOMY YMNpaBAeHUIO

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM NPAaBO Ha BeaeHne npodeccnMoHasibHOW AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa

CTpaTernyeckoe ynpaB/eHne KOMMNaHUamMm

TpeHUHr (OYHO + oHNanH) CTpaTermyeck npasneHue. MNpakTmka
npUMEHeHUs

MpakTUKyM (OUHO + oHMamH) CTpaTernyeckas ceccus Kak
MHCTPYMEHT BbICTPOro AOCTUMKEHUS KIOYEBbIX Liesie 6U3Heca

MpakTnKyM (04HO + oHNanH) CTpaTernyeckoe ynpapaeHme
KOMMAaHMEN C MOCTPOEHMEM HAOEXKHOMN CUCTEMbI PUCK-MEHEO)KMEHTA
MpakTMKyM (O4YHO + OHNanH) Pa3paboTka CTpaTermm pasBuTmA
KOMMAaHUWU. COBPEMEHHbIE TEHAEHLUUN, NOAXOObl, MHCTPYMEHTbI
MpakTUKyM (OYHO + OHNANH) PUCK-MeHEeOXMEHT NpaBAEHU

PUCKAMU
NMpakTnkyM (OYHO + OHSTaMH) YNpaBaeHne N3aMeHeHUIMM: MeTodbl U
MHCTPYMeHTbl ang TOlN-MeHeagXepoB U cO6CTBEHHUKOB. CTpaTerusa
MHHOBALIMOHHOIO N TBa

TpeHUHr (OYHO + OHJTAaMH) AHTUTEPPOPUCTUNYECKAS

3almueHHoCcThNpeanpmaTmna, PaszpaboTka nacnopTta 6e30nacHOCTU
MpakTnKyM (O4YHO + OoHNanH) K TUBH

KOMaHOy M BOOXHOBMAAEM Ha pe3yabTaT
MpakTnKyM (OYHO + oHNanH) KopnopaTtuBHaa Meamaumda. Cuctema
ynpaBaeHNa KOHMPINKTaMU

MpakTMKyM (OYHO + OHNanH) busHec-MbiluneHue, MNPakKTUKyM Mno
NPUHATUIO peLleHnI
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Bce MHCTPpYMEHTbI MO KOPMOPaTUBHOMY YMNPAaBEHUIO B OAHOM MpaKTuKyme!
MpongnTte cneumnanmnsaunto «KopnopaTmBHOE yrpaBieHune» 6ecrnjiaTHO U
y3HanTe 6osiblue O MeHEeOKMEHTE B OpraHm3laumm, paboTe C roCCTPYKTYypamMm
N MHBECTOpPaMU

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuS
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUNSA MOTMBALMNIN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHnin

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnfaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOXMeHT

e OCHOBbI CTPATErMYeCKOro MeHegXXMeHTa
e HaMepeHus, uenun cTpaternm

e CTpaTermyeckmm aHanms

e TNoBbIe CTpaTernm

e Peanunsauuns, ncnoHeHne

e CTpaTernyeckmm KOHTPOb

e busHec-nNa1aHMpPOBaHME

Pa3BmBanTe cTpaTermyeckoe MbillieHne 1 y3HamTe Bce o bu3Hec-
MNAAHUPOBAHMM Ha B6ecnniaTHbIX NpakTuKyMax Moscow Business School

YnpaBfeHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, OTOOP N NOABOP NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
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paboTbl NepcoHana

e PasBuUTUE YesloBEYEeCKOro noTeHumnana n obyyeHme nepcoHana.

e CncTeMa BO3HarpaxxageHmn: NoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAHU

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe COBPEMEeHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanNTe N 0OydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTnkyMbl Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayymrte, Kak MCnosib30oBaTb
COBpPEeMEHHbIe TEXHOMOMMM ONa NPOOBMKEHNSA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAayuYMMca gooby4yaTb
HEenpPoOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3sbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIoBOW CcTpaTernm ¢ npumeHeHmem M mn nnaHmnpoBaHmna B
cpeoHecpoYHOW nepcrnekTuee.

Mopaysnb 03 - CTpaTerma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
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MNJAaHUPOBAHUSA B CpeaHEeCpOYHOM nepcnekTmBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MorpysmMmcs B NpUHLMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HamM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUJIS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpowvaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEHTa.
Pa3bepeMca co CBA3KaMU HenpoceTen Mexxay coboin, uTobbl co30aBaThb
BrieyaTngaoLme MaTepumanbl ona 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaMm. B aTtom moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayaunTopumnen B cBO6OOHOW hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa)kaM. NNoCMOTpPKMM BapMaHTbl NMPUMEHEHNA HENPOCETEBbLIX 4aT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelleHmne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOOY b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem i
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaaumm no MCnosib30BaHUIO COLMAbHbIX CeTen
A9 NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHUN SHEPreTUYeCKOom
KOMMaHUu

OueHka (OMHAHCOBOW YCTOMYUYMBOCTU MNpegnpuaTmnsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa PopMuUpoBaHua / coBepLleHCcTBOBaHUS /
MoaepHM3aunm

Pa3paboTka 6usHec-mogenn MHTepHeT-MarasmHa ogexXxabl u
aKceccyapoB aJid MOTOUUMKITNCTOB

Pa3paboTka pekoMeHgaumm no NoBbilLEHNIO 3 HEKTUBHOCTU
npoueccoB cknagckowm nornctmkn OO0 «lMpombliLLieHHOe
obopynoBaHue»

Pa3paboTKa npeanoxeHn No COBEPLUEHCTBOBAHMIO KOHTPOSA
3aKynoyHowm geatenbHocTn AO «banTnmnckmnm 3aBoa»

Pa3paboTka nNpeaioXeHmm no pa3BUTUIO OMbITHONO NPOM3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLueHCTBOBaAHME TOBAPHOIro accopTuMeHTa @yaMapKeToB B
CceTUn anKorosbHbIX MarasmHoB «WineStyle»

Pa3paboTka pekoMeHaaumm no NoBbILLEHNIO 3D HEKTUBHOCTU
0eAaTenbHOCTM oTaena 3akynok npegnpuatna «POPAMUT»
Pa3paboTka pekoMeHaaumMm No OTKPbITUKD FPYMUHI-CasIoOHa Oansa
BeTepunHapHoOU KINHNMKN OO0 «ABepcC»

Pa3paboTKa npegnoxeHn No co3gaHuo MOTOYHOM JIMHUN
MNPOn3BOACTBA NPOMbILLNEHHbLIX KOHOMUMOoHepoB OO0 «TPAKC»
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Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUIO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KyJibTypbl B OO0 «Bakkep HoOMCoH»
KoppeKkTupoBKa cTpaTermm passuTtnsa bnarorBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKETUHIOBOIro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpasneHusa pa3sntma koMmnannum KUT OuHaHc (AO)
Pa3paboTKa npennoXXeHni no nNoBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTka npeanoxeHni No NoBbILLEHUIO 3D MPEKTUBHOCTH
3aKYNOYHOW AeAaTenbHOCTN B KoMNaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMpPaBJIeHUs NepPCOHANIOM CeTuU
dbunTHec-knyoboB

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatpopme «ABTO.pY»

Pa3paboTka nnaHa MeponpuaTnm no NOoCTPOEHMIO LNDPOBOMN
akocucTeMbl 'K ACTOH a19 NOCTaBLUMKOB Cblpbs U YCNYT NepeBO3KU
Pa3paboTKa npeasiodXXeHnm no yayylleHMo 3aKynoYyHbIX MpoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMNAaHUN «XMepa»
Pa3paboTka 6mM3HeC njaaHa CyBeHMPHOro Mara3mHa B Ka3mHoO
Pa3paboTka pekoMeHaaumMa no oTKpbITUO dUTHeC-KNyba ceTu
dbutHec-knyboB «PutHec Npag» B ropoae HmxxHmnm HoBropon
Pa3paboTKa nnaHa 3anycka HOBOIro Npoun3BoaCTBEHHOMO
nogpasfgeneHuns no nepepaboTke oMa U OTXOO0B AparoueHHbIX
MeTaNJIoB MeToaoM adbdpurHaxa ansa koMmnaHmm OO0 «PyMeT»
Pa3paboTka pekoMeHaaumMm no coBepLUeHCTBOBAHUIO
KopnopaTuBHOM NONUTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHME CUCTEMBI CTUMYIMPOBAHME Tpyda NepcoHana
000 «MNK «CTtpondKcnepT»

ObyyeHne yepes gencTBme - 3To caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.

PekoMeHpaLunm no TpyaoycTponcTey/KapbepHoe
KOHCYJIbTUPOBaHMe

Llesib: NOMOYb yYaCcTHMKaAM MPorpamMmbl 3PHEKTUBHO OPUEHTUPOBATLCH Ha
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PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepPHbIX
uenewn.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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