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OnNpeKTop Mo KOPNopaTUBHOMY YrNpaBleHU: cTpaTermg,
PUCKWN, KOHTPOb

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHnsa
Cneunanmnsaumsa «CtpaTtermyeckoe yrnpaBieHne KOMnaHmnamMm»

CTpaTermnyeckas uenb Moayna - ChopMmnMpoBaTb Yy pykoBoguTenemn
KOMMeTeHUMN CUCTEMHOIO apXUTEKTOPaA BM3Heca, CMOCOBHOro
TPaAHCMHOPMMPOBATL CTPATENMIO U3 AOKYMEHTA B PabOTaloLLLYO MOAENb
YyNpPaBfieHNAa CTOMMOCTbIO KOMMNaHnM. Moaynb HanpaB/ieH Ha CO3daHne y
cnywatenen uenoCTHOro Nnogxoada K paspaboTke, BHEOPEHUIO M KOHTPOJIIO
cTpaTermm, MHTErPUPOBAHHOM C KOPMNOPATUBHbLIM YNPaBfIEHNEM U
dMHAHCOBbLIMU LEeNAMN COOCTBEHHUKOB.

TeMa 1. CTpaTernyeckoe ynpaBnJsieHue: NpakTrhka NpuMeHeHns
MpakTuyeckas uenb: NepenTn oT TeopeTUYeCcKnx Moaesien K moCTPOeHUo

paboTaloLEeN CUCTEMbI CTPATEMNMYECKOro YNpaB/IEHNSA B KOMMNAHUN.
ChokycumpoBaTbCA Ha BHEOPEHMW, @ HE TOJIbKO Ha pa3paboTke.

TemMa 2. KopnopaTuBHOE ynpaBieHumne

[MpakTnueckas uesfib: MOHATbL NpaBwuia Urpbl Ha BbICLLEM YPOBHE U HAYUYNTbCH
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3P DHEeKTUBHO B3aMMOOENCTBOBATb C COBETOM ANPEKTOPOB U aKLIMOHEpaMm
0115 3aLlMTbl U NMPOOBMYXXEHUA CTpaTernu.

TeMa 3. IHCTpYMeHTbI pa3paboTKu CcTpaTermm pasBuTmUa KOpPnopaTUBHbIX
CTPYKTYP

MpakTunueckasa uenb: OCBOUTb KOHKPETHble MeTOOUKU, KOTopble
MCNONb3YIOTCA OJ19 aHann3a, Bbibopa 1 hOpPMYJTIMPOBKU KOPMOPaTUBHOMN
CTPaTernm B XONOUHIaX U CIIOXKHbBIX CTPYKTYpPAX.

TeMa 4. CTpaTermyeckmnm aHanms: POCCUNCKUN 1N 3apyOEXHbIN OMbIT
MPUMEeHeHNs

MpakTnuyeckas uesb: HAy4YnTb NPOBOANTb BCECTOPOHHIOK ANArHOCTUKY
BHELUHEW 1 BHYTPEHHEN cpeabl KOMMNaHuKM, aganTupys MMPOBbIE METOOUKU K
cneumdmnke poCCUNCKOro dmsHeca.

Tema 5. OueHka 6usHeca

MpakTuyeckada uesb: JaTb PYKOBOAUTENIO KITHOUYEBOW MHCTPYMEHT O/
OBOOCHOBAHUA CTPATEermMyecknx peLlueHnm — yMeHume oLeHnUTb CTOUMOCTb
KOMMaHUU 1 BNIAHUNE CTPAaTErmyeckmnx MHMLUMaTUB Ha ee POCT.

Bce MHCTPYMEHTbI MO KOPMNOPATUBHOMY YMNPAaBAEHUIO B OAHOM MpakKTukyMme!
MponanTte crneunanmsaumio «KoprnopaTuBHoe ynpasrieHne» 6ecnnaTHo U
y3HanTe 6osblle O MEHEeO)KMEHTEe B OpraHM3aumnm, padboTe C roCCTPYKTYPaMun
N MHBECTOPAaMM

MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeaXXMeHTa U TeHOEHLUMN ero pa3BuUTUS
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MeToabl MccnegoBaHMsa B BusHece

YenoBek B opraHm3aunmn. PyHKUMS MOTUBALIMMA

¢ KOMMYHUKaALUMM B OpraHnsaumnax

[MocTpoeHne opraHmM3auMOHHbIX CTPYKTYP
Pa3paboTKa 1 NPUHATME YMPABIEHYECKMNX PeLueHNI
HaBbIKM NMUYHON 23D DEKTUBHOCTN MeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATEMNMYECKOro MEHEO)KMEHTA
e HaMepeHusd, uenun ctpaternm

e CTpaTermyeckmm aHanms

e Tunosble cTpaTernm

e Peanunsauyus, UCNOJIHEHME

e CTpaTernyeckmm KOHTpPOIIb

e bu3Hec-nnaHMpoBaHmne

Pa3BuBanTe cTpaTernyeckoe MbillsieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP N Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YETOBEYECKOro noTeHumana n obyyeHme nepcoHana.

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIN YYEOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsl

e CTpaTernsa ynpapjieHna nepcoHa oM

Y3HanTe coBpeMeHHble TeHOEHUMM B yNpaBleHUM NepCcoHanoM: HaHMManTe,
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pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

BOHYCHbIN MoaySb: «MICKYCCTBEHHbIV MHTENIEKT B YNPaBIEHUN:
KaK MOBbICUTb 3MEHEKTUBHOCTb U KAYECTBO pPeLUeHnin C MOMOLLbIO
NN

MNepeBegnTe CBOKO 3PPEKTUBHOCTb N 3DDHEKTUBHOCTb KOMaHObl HA HOBbIN
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYEeCKOoe NpUMeHeHune
COBpPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa as.

* NPUHATUSA Boslee BbICTPbIX U OBOCHOBAHHbLIX PeLUEeHNI

e aBTOMATM3aAUMU PYTUHbBI U ONTUMM3ALMNK KITHOUYEBBLIX NPOLLECCOB

® MNOBbILLUEHNS KayeCTBa KOMMYHMKaUMM N YNPaBleHYeCKMNX
pe3y/ibTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPaLUMAMU, Pa3bOpPOM
KeNCOoB M 3agaHUNAMM AN HEMeOSIeEHHOro NMPUMeHeHUs.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKepbl 1 PyKOBOOUTENN
nogpasgeneHnn (MapkKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
NToroBbIn NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BbINyCKHble MPOEKTbl CTYAEHTOB HalLLlen NPOorpaMMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasim3aumnd BHeOgpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.

Kaxxabln CTyOeHT paboTaeT Hafd peLleHMeM akTyallbHbIX OM3HeC-3aaau,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No NCnosib30BAHUIO COLIMANbHbIX CEeTEN
ONA NPOABMXXEHNA KIOUYEBbBIX COOBLLEHNIN SHEPreTUYeCKOmn
KOMMNaHMu

OueHKa (PMHAHCOBOW YCTONYMBOCTU NPeanpuaTunsa n nytn ee
MOBbILLEHUA

Pa3paboTKa npoekTa PopMmnpoBaHus / coBepLUeHCTBOBaHUSA /
MoOepHM3aUnm

Pa3paboTka 6usHec-mogenn MHTepHeT-MarasmHa ogexxgbl u
aKCeccyapoB a1 MOTOUMKIINCTOB

Pa3paboTka pekoMeHaaumm no NoBbilLEHNIO 3D HDEKTUBHOCTU
npoueccoB ckniagckon nornctnkm OO0 «lMpoMbiluneHHoe
obopyanoBaHue»

Pa3paboTKa npeasiodXXeHnm no COBEepPLUEHCTBOBAHMIO KOHTPONA
3akynoyHown peatenbHocTn AO «bBantunckmm 3aBoa»

Pa3paboTKa npeanoxeHn no pasBUTUO ONbITHONO NPOUN3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLUeHCTBOBaAHME TOBAPHOIo accopTuMeHTa OyaMapKeToB B
CeTu anKoronbHbIX Mara3mHoB «WineStyle»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHNIO 3P HEKTUBHOCTHU
0eAaATenbHOCTU oTaena 3akynok npegnpuatna «POPAMUT»
Pa3paboTka pekoMeHaaunm no OTKPbITUKO FPYMUHI-CasioHa aasa
BeTepunHapHoOM KiMHMKN OO0 «ABepcC»

Pa3paboTKa npeasioXXeHnm no co3gaHunto MOTOYHOWM TIMHNN
NPOM3BOACTBA NPOMbILLNEHHbIX KOHOMUMoHepoB OO0 «TPAKC»
Pa3paboTKa KOMMNNeKca MeponpuaTUm No COKPAaLLLEHUIO CPOKOB
MNPOEKTUPOBAHUA CTPOUTESIbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumm no yCoBEpPLUEHCTBOBAHMIO
KopnopatmneHon KynbTypbl B OO0 «Bakkep HOMCOH»
KoppeKTnpoBKa CTpaTermm pa3Bntmna bnarotBopuTesibHOro doHaa
«PycdhoHo»

KoppekTUpOBKa MapKeTUHIOBOro njiaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHuna pa3utng kKomnaHnnm KNT GuHaHc (AO)
Pa3paboTka npenioXeHmm no NoBbILUEHUIO BOBIEYEHHOCTU
COTPYOHMKOB KOMMaHMM ABTO.pY
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e Pa3paboTka NpeasioXeHMM Mo NoBbILLEHNIO 3P DHEKTUBHOCTH
3aKYyNoOYHOWM geaTtenbHOCTM B KoMnaHum NAO XuMnpom

e CoOBepLUEHCTBOBAHME CUCTEMbI YNPaBIEHUA MEPCOHASIOM CEeTU
bunTHEC-KNybOB

e Pa3paboTka npensiodXeHnim No PasBUTUIO aBTOJTIM3MHIA Ha
nnatpopme «ABTO.pYy»

e Pa3paboTka nnaHa MeponpuUAaTUM Mo MNOCTPOEHUIO LINPPOBON
akocucTeMbl K ACTOH o8 NOCTABLLUMKOB Cblpba U YCAYT NEePeBO3KU

e Pa3paboTka NpeasiodXXeHnm No yayylleHMo 3aKynoYHbIX MpOoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMNAaHUM «XMepa»

e Pa3paboTka 6mM3HeC rnnaHa CYBEHMPHOro Mara3mHa B Ka3mHO

e Pa3paboTka peKoMeHaaLUma No OTKPbITUIO PUTHeC-KNyba ceTun
dbunTHec-knyoboB «dDutHec Npao» B ropoge HmxHMM Hosropona

e Pa3paboTka nnaHa 3anycka HOBOIro nNpoun3BoOaCTBEHHOIO
nogpasgeneHuns no nepepaboTke TIOMa U OTXOO0B AparoueHHbIX
MeTannoB MeToaoM apdunHaxka gna koMmnaHmm OO0 «PyMmeT»

e Pa3paboTka pekoMeHaaumMm No COBEepLUEHCTBOBAHMIO
KOPMOpPaTUBHOWM MONUTUKK opraHm3aumm TOO «KamLitKZ»

e CoBepLUEHCTBOBAHME CUCTEMbI CTUMYTIMPOBaHME Tpyda nepcoHasna
OO0 «MK «CTtpomnakcnepT»

ObyueHune yepes OencTBme - 3To caMblt 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnybokne 3HaHUS U KOMNeTeHUMn B BM3Hece.

PekoMeHpaLuun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYASNbHbIE KOHCY/IbTaLMU, Pa3bop peasibHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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