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NNpeKTop No aHaNUTUKeE: MOCTPOEHNE aHANTUTUKWN B
KOMIMaHMU

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHunqa: 3-5 MmecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

MecTo npoBeneHnsa: JIEHMHCKUM NpocneKkT, a. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: AnnioM o npodeccrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHnsa
Cneunanmnsaumsa «bmnsHec-aHann3 n MHTeNNeKTyalbHbIN aHaInN3
OAHHbIX>»

Mbl TOTOBUM BU3HEC-KOHCYJIbTAHTOB, KOTOPbIE YMEIOT U3BMEKaTb U3 JaHHbIX
MHCaNTbI ONA NPUHATUA CTPaTErmyeckmnx peLlleHnm. Bbl HayumMTech He TOJIbKO
paboTaTb C UMdPaMn, HO 1 3a0aBaTb NPaBUJIbHbIe BOMPOCHI BU3HeCY,
NPOBEPATb rTMMNOTE3bl U BU3YaIM3NPOBaTb BbIBOAbI TaK, YTOObI UX MOHUMaNU
M MCMONb30BaNIN PYKOBOOUTENMN.

TeMma 1: AHaNUTUKa oNga pykoBoautTenen. Npaktnyeckme NMHCTPYMEHTI
aHanmM3a MHMopMaunmn

MpakTnyeckasa uenb: HayudnTb TPaHCHOPMUPOBATL Cbipble JaHHblE B

NOHATHbIE ANA TOMN-MeHeaXXMeHTa BbIBOAbl U PEKOMEHOALNM.
CdoKycrpoBaTbCa Ha CKOPOCTU U ACHOCTU MPpeaoCcTaBNeHNa MHDOPMaL M.

Tema 2: DMHaAHCOBbLIN aHaNn3
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[MpakTnyeckasa uenb: JaTb aHAIUTUKY MHCTPYMEHTbI O/ OUEHKM
(PMHAHCOBOIro COCTOAHMA KOMMaHUK, YTOObI OH MO MOHMMAaTb NOCIeacTBUSA
Bun3Hec-peLleHnn ona Npubbin U OEHEXHOIO NOTOKA.

Tema 3: MIHBeCTUUMOHHbIN aHaNn3

[MpakTnyeckasa uenb: HAYYnTb OLEeHUBATb 3P PEKTUBHOCTb MHBECTULIMOHHbIX
MPOeKTOB (3anyCcK HOBOIro NPOAOYKTa, 3aKyrnka obopyaoBaHnNd, OTKPbITHUE
dunnmana) n o60CHOBbLIBATb X LLeNeCco0bpa3HOCTb A19 COOCTBEHHMKA.

TeMa 4: CTpaTermyeckmm aHanamns: POCCUNCKUN 1N 3apyOeXXHbIN OMNbIT
MPUMEeHeHNs

MpakTnueckasa uenb: AaTb MHCTPYMEHTbI OJ19 aHan3a PbIHKa, KOHKYPEHTOB U
BHYTPEHHEW cpefbl KOMMaHUN C Lefblo Pa3paboTKM U KOPPEKTUPOBKM
cTpaTerumn.

TeMa 5: MapKeTUHIroBbIM aHaNM3 PbIHKA

MpakTnyeckasa uefb: HayuYnTb aHAJIMTUKOB OLLeHMBATb MOTEHLUMAaN PbIHKA,
CerMeHTUPOBaTb ayAUTOPUIO U N3MePATb 3PHEKTUBHOCTb MAPKETUHIOBbIX
KaHaoB.

Co3panTe CUIbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAaHUK, KOTOPAasA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHblie OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

MeHeOXMEeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN
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e KOMMYHUKaLMKM B OpraHm3aumnax

[NocTpoeHne OpraHmM3aLmMOHHbIX CTRPYKTYP
Pa3paboTka 1 NpUHATME YNPaBSIEHYECKUX peLLeHni
HaBblKM NMUYHON 3D EKTUBHOCTU MEeHemKepa
YrpaBneHne KoOHMOINKTaMn U cTpeccamm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaIZH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICNTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4eCKOro MeHeaXXMeHTa
e HaMepeHusda, uenun ctpaternm

e CTpaTermyeckmm aHanms

e TunoBble cTpaTernm

e Peanunsauyus, UCNOJIHEHUNE

e CTpaTernyeckmm KOHTpPOIb

e bu3Hec-nnaHMpoBaHme

Pa3BunBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
NAAHNPOBAHMM Ha BecnnaTHbIX NpPakTuKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

e /ICTOYHUKN DUHAHCOB

e DKHAHCOBAsA OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbIIb. ToUYKa 6e3ybbITOYHOCTU. ONepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60pPOTHbLIM KarnnTanom

e OMHAHCOBOE MMAaHNPOBAHME N NPOrHO3NPOBAHME

OuHble 1 OHNANH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHMax Ons
Bbun3Heca
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BOHYCHbI MOayb: «MICKYCCTBEHHbIV MHTENNEKT B YNpPaBJ/IeHUMN:
KaK MOBbICUTb 3D MEKTUBHOCTb U KAYECTBO PeLLEeHNN C MOMOLLbIO
NN

[NepeBegnTe CBOKO 3(PHEKTUBHOCTb N 9PDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 33 OAVH OEHb Bbl OCBOUTE MPaKTUYECKoe NpMMeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTeNNeKTa ons:

* MPUHATUSA Bosiee BbICTPbIX 1 OBOCHOBAHHbIX PeLleHn

* aBTOMAaTM3aLUUN PYTUHbI 1 ONTUMU3ALUN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KayeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnX
pe3ysibTaToB

dopMaT: 3anmcb MHTEHCUBHOIO MPAaKTUKYMa C eMOHCTPaLMaMUN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeaJSIeHHOro NpPUMeHeHus.

ns Koro: co6CTBEHHUKKM BU3HECA, TOM-MEeHeOXXePbl 1 PYKOBOOUTENN
nogpasneneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPoOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMpPoLLEeCCOB:


http://www.tcpdf.org

MBS

Moscow
/\'\'\ Business School

Leadership Energy

Pa3paboTka pekoMeHaaumMm no MCnosib30BAHUIO COLMASIbHbIX CeTen
019 NPOABUNKEHUSA KITHOUYEBBIX COODLLEHNN SHEPreTUYEeCKOM
KOMMNaHMu

OueHKa (PMHaAHCOBOW YCTONUYMBOCTU NPeanpuaTma n nytn ee
MOBbILLEHUSA

Pa3paboTKa npoekTa PopMmnpPoBaHnNS / coBepLUEeHCTBOBaHUA /
MOoOepHM3aUnm

Pa3paboTka 6usHec-Mmoaenu NHTepHeT-Mara3smHa ogexxabl 1
aKCeccyapoB O MOTOUMKINCTOB

Pa3paboTka pekoMeHaaumMm no noBblLLUEHNIO 3P HEKTUBHOCTHU
npoueccoB cknagckon nornctmkn OO0 «[lMpoMbiLLIeHHOEe
obopynoBaHue»

Pa3paboTKa npeaodXXeHmM no COBEepPLLEHCTBOBAHMIO KOHTPOMIA
3akynoyHown geatenbHocTn AO «banTtunckmnm 3asoo»

Pa3paboTKa npeasiodxXeHnm no pasBUTUIO OMNbITHONO MPOU3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUeHCTBOBAHME TOBAPHOIo accopTuMeHTa PyaMapKeToB B
CeTU aNnKorosbHbiX MarasnHoB «WineStyle»

Pa3paboTka pekoMeHgaumm no NoBbilLEHNIO 3D EKTUBHOCTU
AesaTenbHOCTUM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTka pekoMeHaauum no OTKPbITUKO FPYMUHI-CaioHa oasa
BeTepUHapHOU KNMHUKKN OO0 «ABepcC»

Pa3paboTKa npeaioXeHnm no co3aHmlo MOTOYHOM NNHNN
MPOM3BOACTBA MPOMbILLIEeHHbIX KoHanumoHepoB OO0 «TPAKC»
Pa3paboTKa KOMMIeKca MeponpuUAaTUiM No COKPAaLLEHUIO CPOKOB
MNPOEKTUPOBAHUA CTPOUTESIbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumm no yCoBepLUEHCTBOBAHMIO
KopnopatmeHon KynbTypbl B OO0 «Bakkep HoncoH»
KoppeKkTnpoBKa cTpaTermm passuTtnsa bnarotBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKeETUHIOBOro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaeneHusa pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npennoXXeHn no noBblLLEHUNIO BOBIEYEHHOCTU
COTPYOHMKOB KOMMaHmMM ABTO.pY

Pa3paboTKa npenioxeHmm no NoBblLLUEeHUO 3hPEKTUBHOCTU
3aKYNoOYHOWM geaTtenbHOCTU B KoMnaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMDbI YMpaBJIeHUS NepPCOHANIOM CeTU
dbuUTHEC-KNyOOB
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Pa3paboTka npenioXXeHmm no pas3BUTUO aBTOJIM3NHIA HaA
nnatopme «ABTO.pY»

Pa3paboTKa naaHa MeponpuaT No NOCTPOEHUIO LIMDPOBOU
akocucTembl 'K ACTOH ANnga MOCTaBLUMKOB CbIPbSA U YCNYT MepeBO3KU
Pa3paboTKa npeasiodXXeHnm no yayyLleHMo 3aKynoYHbIX MpOoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMAaHUN «XUMepa»
Pa3paboTka BM3HeC njiaHa CYBEHUPHOro Mara3snHa B Ka3mHO
Pa3paboTka pekoMeHaaumMa no oTkpbITUO dUTHeC-KNyba ceTu
dbutHec-knyboB «DutHec Npag» B ropoae HmxxHmnm HoBropon
Pa3paboTka njiaHa 3anycka HOBOro npom3BoaCTBEHHOIO
noapasgeneHuns no nepepadboTke TIoOMa U OTXOO0B AparoueHHbIX
MeTaNJIoB MeToaoM adbdpurHaxKa onsa koMmnaHmm OO0 «PyMeT»
Pa3paboTka pekoMeHaaumMm no cCoBepLUeHCTBOBAHMIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBaHME Tpyada nepcoHana
OO0 «MK «CTponakcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBAaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenewu.

dopMaT: rpynnosble/VHOMBUAYANbHbIE KOHCYbTaLUK, Pa3bop peasnbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe PaboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMm 1 YEeTKNIN NJ1aH KapbepHOro PasBUTUS.
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