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YnpaBneHmne obopygoBaHMEM U MUHMMM3ALMSA NOTEPDb
dopmaT obyueHmna: OHnanH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 07.09.2026
MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

TPM — aneMeHT cucteMbl BepexxsiMBoro npon3BoacTBa

e OnpepeneHne TPM

e Bo3HMKHOBEHME 1 pa3BuTne TPM

e OCHOBHbIe NpobeMbl KOMMaHWN, CBA3aHHbIE C paboTom
obopynoBaHuA

e [TIpNUYMHBI HOPCUPOBAHHOIO M3HOCA OBOPYOOBAHUS; NPUHLUMDI
npenoTBpaLLeHNs NOJIOMOK Ha 0B60pyaOBaHMNN

e [loTepun, cBA3aHHble C paboTom obopyaoBaHUS

Llenn n ocHOBHble npuHuunsl TPM

Komnnekc TPM

dyHpoameHT TPM

CuncTteMa opraHusaumm padoyero npocTpaHcTBa — 5S
Bu3yanbHbl1 MEHEOXXMEHT

[MPaKTUKYMbI:

e [pynnoBaga anckyccusa «lNpobnembl BHEOPEHUA U MogaepKaHna 55»
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e Kenc «BbigBneHne notepb, CBA3aHHbLIX C PaboToM 06opyaoBaHUA»

OcHOBHble HanpasneHuna TPM

e Bo3gencTtBme Ha 6 BUOOB NoTepb 060pyaoBaHNS, pa3padoTKa
MepOonpPUATUIN MO YYULLIEHUAM

e [IpuMeHeHne MetToamkm SMED onsa yMeHblLUeHUsa OJINTeSIbHOCTU
PEMOHTOB

e [loka3aTenu, CBA3aHHbIe C aKCnayaTaumen obopynoBaHMA

e [TokasaTenun roTOBHOCTU, NPOMN3BOAUTENBHOCTU, HAOEHOCTM,
3 DHEKTUBHOCTU, CTOMMOCTM IKCNyaTaunm

e OCHOBHOW NMoka3aTesb adhdheKTUBHOCTU padoTbl — Overall
Equipment Effectiveness (OEE)

MpakTunkyM: «PacyeT nokasatena OEE»

O630p nHCTpyMeHTOB TPM

¢ MOHUTOPUHI TEXHNYECKOIO COCTOAHUSA 0O0PYOOBaAHUS

e [locTpoeHune cnuctemMbol cOoOpa 1N aHaNIn3a OaHHbIX 06 3MOPEKTUBHOCTU
obopynoBaHUsA

e AHaNN3 N yCTPaHEeHUe NpuYmnH npobnem

HeHb 2

ABTOHOMHOE 06CNyXXMBaHMe

e [lpoBepKa, UNCTKA, CMA3Ka, HACTPOMKA, NepeHananka, Menkmm
PEMOHT 060pyaoOBaHUSA

e Lllarm aBTOHOMHOIO OOCNY>XXMBAHUS

e CTaHOApTbl aBTOHOMHOIO O6CNYXXMBAaHMA 060pya0BaHUA

e OCHOBHbI€ MPUHLMMbI YCNELLUHON peann3aumm aBTOHOMHOIO
o6CNYyXNBaAHUS

e ObyyeHme onepaTtopoB no TPM

[MPaKTUKYMBbl:
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e [pynnoBaa aMckyccusa «Bbiroabl 1 Npoda1eMbl MNP OpraHmM3aumm
ABTOHOMHOIO OBCNY>XXMBAHUSA»

e Kenc «Pa3paboTka BM3yasibHOro cTaHgapTa aBTOHOMHOIO
06CNY>XMBaHUSA onepaTopamMm»

BHenopeHne cuctemol TPM

e OCHOBHbIE PO 1N 30HblI OTBETCTBEHHOCTN B TPM
e OpraHm3aumoHHasa cTpykTypa TPM

[NMpakTnkKyM: «PacnpepgeneHme 30H OTBETCTBEHHOCTU Mexxay
MNPON3BOACTBEHHBIMU N TEXHUYECKUMU Noapa3aeneHnaIMm»
OcCHOBHble dha3bl MOCTPOEHUSA cucTeMbl TPM

e [locnenoBaTeNbHOCTb LLAroB pa3BepTbiBaHMA

e 3aTpaTbl Ha TPM

CoBpeMeHHble MHHOPMAaLUMOHHbIE TEXHONOMMW noaaepXXkn TPM

NMopayva 1 BbiNOHEHME 3a9BOK Ha TOuP, MNMIMP
YnpaBfieHMe 3anacamMm 3anyacrten

[MNnaHnpoOBaHME N KOHTPOJb 3aTpaT Ha 3KCryaTauuto
MOHUTOPUHI COCTOAHUSA OBOPYAOBaHUA, aHaNM3 Npobnem
c o6opynoBaHMEM

Kputnyeckme hakTopbl ycnexa npu BHegpeHumn TPM
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