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YnpaBneHmne obopygoBaHMEM U MUHMMM3ALMSA NOTEPDb
dopmaT obyueHmna: OHnanH
Cpok oby4yeHunsa: 2 aHa
MecTo npoBegeHuns: JIEHMHCKM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble OKYMEHTbI: YOOCTOBepeHre O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb T

TPM — aneMeHT cucTteMbl BepexxsiMBoro npon3BoacTBa

e OnpepeneHne TPM

e BOo3HMKHOBeEHWME U pa3BuTmne TPM

e OCHOBHbIe NPOBSIEMbl KOMMAaHWN, CBA3aHHbIE C PaboToun
obopynoBaHuA

e [TpUUYMNHBI POPCUPOBAHHOIO N3HOCA 0B6OPYAOBAHUS; NPUHLUMMbI
npenoTBpaLLEHNS NOJIOMOK Ha 060pyaAOBaHUN

e [loTepwn, cBA3aHHble C paboTom 06opyaoBaHUS

Llenin n ocHoBHbIe npuHuunsl TPM

Komnnekc TPM

e OyHOaMeHT TPM

CucTteMa opraHmnsaumm padoyero npocTpaHcTBa — 5S
Bu3yanbHbl1 MEHEOXMEHT

[MPaKTUKYMBbI.

e [pynnoBaga anckyccus «lNpobnembl BHeOPEHUA U nogaep >KaHuga 55»
e Kenc «BbigBneHmne notepb, CBA3aHHbIX C paboTon 060pyaoBaHUSA

OcHOBHble HanpaBneHnsa TPM
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e Bo3gencTtBme Ha 6 BMOOB NMNOTeEPb 060pYya0OBaHUA, pa3paboTKa
MeponpUATUA NO YIYULLIEHUAM

e [TpuMeHeHne MetToamkm SMED ana yMeHblLUeHUa OJINTEeNIbHOCTU
PEMOHTOB

e [Toka3aTenu, CBA3aHHble C aKCnayaTaumen obopynoBaHUS

e [ToKasaTenum roToOBHOCTU, NPONU3BOAUTENBHOCTU, HAAEHOCTM,
3D DEKTUBHOCTU, CTOMMOCTU IKCryaTaumm

e OCHOBHOW NMoka3aTtesb 3dhdhekKTUBHOCTU padboTbl — Overall
Equipment Effectiveness (OEE)

[NMpakTunkyMm: «PacueT nokasaTtensa OEE»

O630p nHCcTpyMeHToB TPM

® MOHUTOPUHI TEXHNYECKOIO COCTOAHMA 0B0opYya0OBaHUA

e [TocTpoeHne cncTemMbl cO6Opa N aHanm3a AaHHbIX 06 3hHEKTUBHOCTU
obopynoBaHuA

e AHanM3 1 yCTPaHEeHne NpPUUYnNH Npoodem

HeHb 2

ABTOHOMHOE O6CNyXnBaHMe

e [IpoBepKa, YNCTKA, CMA3Ka, HAaCTPOWKa, NepeHanaaka, Menkmm
PEMOHT 060pPYyaOBaHUSA

e [llarm aBTOHOMHOIo 06CNy>XMBaHUA

e CTaHOapTbl aBTOHOMHOIO 06CNYyXXMBaHUA 060pyo0OBaHMNA

e OCHOBHbIE NPUHLMMAbI YCNELHON peann3aumm aBTOHOMHOIO
o6CNyXXMBaHMA

e ObyuyeHme onepaTtopoB no TPM

[MPaKTUKYMBbI:

e [pynnoBaga anckyccus «Boiroabl 1 npodnemMbl Npu opraHm3laumm
ABTOHOMHOIO OBCNY>XXMBAHUSA»

e Kenc «Pa3paboTka BM3yaslbHOro cTaHaapTa aBTOHOMHOIO
06CNYyXXMBaAHUA onepaTopaMmm»
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BHeopeHne cuctemol TPM

e OCHOBHbIE PO N 30HbI OTBETCTBEHHOCTN B TPM
e OpraHm3aumoHHasa cTpykTypa TPM

MpakTnkyM: «PacnpeneneHmne 30H OTBETCTBEHHOCTU MeXXay
MPOUN3BOLACTBEHHbLIMU N TEXHUYECKMMIK NOAPaA3aENEHNAMN
OcCHOBHble ha3bl NOCTPOEHUSA cucTeMbl TPM

e [locnepoBaTeNbHOCTL LLAroB pa3BepTbiBaHMA

e 3aTpaTbl Ha TPM

CoBpeMeHHble MHHOPMAaLUMOHHbIE TEXHONOMMK nogaepXXkn TPM

[NMooayva 1 BbiNOHEHME 3a89BOK Ha TOuP, MNMIP
YnpaBsieHMe 3anacaMm 3anyacTten

[MnaHnpoBaHME N KOHTPOJIb 3aTpaT Ha 3KCrJlyaTauumto
MOHUTOPUHI COCTOAHUNA 06OpPYAOBaHUA, aHaIN3 NPoBieM
c obopynoBaHNEM

Kputnueckume paktopbl ycnexa npu sHegpeHunn TPM
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