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TPM B pencteBun: adhdekTnBHOE ynpaBsieHne
o060pyaoOBaHNEM N MUHMMUM3ALUUSA MOTEPb

dopmaT o0byueHmna: OHnanH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hayana: 22.12.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

TPM — aneMeHT cucTteMbl BepexxsiMBoro npon3BoacTBa

e OnpepeneHne TPM

e Bo3HMKHOBEHME 1 pa3BuTne TPM

e OCHOBHbIe Npob6eMbl KOMMAaHWN, CBA3aHHbIE C paboTom
obopynoBaHUsA

e [TIpNUYMHBI HOPCUPOBAHHOIO M3HOCA O6OPYOOBAHUS; MPUHLUMDI
npenoTBpaLLeHNs NOJIOMOK Ha 06opyaOBaHMNI

e [loTepwn, cBA3aHHble C paboTonm obopyaoBaHUS

Llenn n ocHoBHble npuHuunsl TPM

Komnnekc TPM

e OyHpamMeHT TPM

CucTteMa opraHmsaumnm padoyero npocTpaHcTBa — 5S
Bu3yanbHbl1 MEHEOXXMEHT

[MPaKTUKYMBblI:

e [pynnoBasa anckyccusa «lNpobnembl BHEOPEHUA U MogaepPXKaHUA 55»
e Kenc «BbigBneHune notepb, CBA3aHHbIX C PaboToM 060opyaoBaHUA»
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OcHOBHble HanpaBneHns TPM

Bo3pgencrteme Ha 6 BMOOB noTepb 060opyaoBaHMA, pa3padoTKa
MepOonpPUATUIN MO YIYULLEHUAM

NMpnMeHeHne Mmetoamkm SMED gnga yMeHbLUeHUS OJINTENbHOCTU
PEMOHTOB

[Moka3aTenn, CBA3aHHbIe C 3KCMlyaTaunem obopyanoBaHus
[MoKa3aTenm TFOTOBHOCTU, MPOMU3BOAUTENBbHOCTU, HAOEXXHOCTW,
3P DPEKTUBHOCTU, CTOMMOCTU SKCrsiyaTaumnm

OcHOBHOM NMoka3aTesb adhdeKTUBHOCTU paboTbl — Overall
Equipment Effectiveness (OEE)

MpakTnkyMm: «PacueT nokasatena OEE»

O630p HCTpyMeHToB TPM

HeHb 2

* MOHUTOPUHI TEXHNYECKOIO COCTOAHMA OBOopYyaOoBaHUA
e [locTpoeHune cnuctemMbol cO6OpPa M aHaNIM3a OaHHbIX 06 3MOPEKTUBHOCTU

obopynoBaHuA

e AHaNM3 N yCTPAHEHME NPUYNH NPOBIEM

ABTOHOMHOE O6CNyXMBaHMe

[MpoBepKa, YNCTKA, CMa3Ka, HAaCTPOMKA, NepeHanangka, Meakmnm
PEMOHT 060PYAOBAHUS

LLlarn aBTOHOMHOIO OOCNY>XXMBAHUS

CTaHOoapTbl aBTOHOMHOIO 06CNY»XXMBaHNA o6opyaoBaHUA
OCHOBHbIE MPUHLKMbI YCNELLHOW peann3aumm aBTOHOMHOIO
o6CNYyXMNBaHUSA

ObyuyeHune onepaTtopos no TPM

[MPaKTUKYMBbI:

e [pynnoBas guckyccusa «Bbirogbl 1 npoobsieMbl Npun opraHmlaumm

aBTOHOMHOI0O OB6CNY>XXUBAHUS
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e Kenc «Pa3paboTka BM3yasbHOro cTaHgapTa aBTOHOMHOIO
06CNYyXXNBAHMA onepaTopamMm»
BHenopeHne cuctemol TPM

e OCHOBHbIE PO N 30HblI OTBETCTBEHHOCTN B TPM
e OpraHmsaumnoHHasa cTpykTtypa TPM

[NMpakTnkyM: «PacnpepgeneHme 30H OTBETCTBEHHOCTU Mexxay
MNPON3BOACTBEHHBIMU N TEXHUYECKUMU Noapa3aeneHnaIMm»
OcHOBHble dha3bl MOCTPOEHUSA cucTeMbl TPM

e [locnenoBaTeNbHOCTb LLAroB pa3BepTbiBaHMA

e 3aTpaTbl Ha TPM

CoBpeMeHHble MHHOPMALUMOHHbIE TEXHONOMMW NoaaepXXkn TPM

Nogaya v BbIMosIHEHME 3aaBOK Ha TOuP, MNINP
YnpaBsieHMe 3anacaMum 3anyacTen

[MnaHMpoOBaHME N KOHTPOJIb 3aTpaT Ha 3KCrjliyatauuto
MOHUTOPUHI COCTOAHUA OBOPYAOBaAHUA, aHaNM3 Npobnem
c obopynoBaHMEM

Kputnyeckme dhakTopbl ycnexa npu BHegpeHmmn TPM
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