/,('{\ Moscow
VI:t3 Business School

OnTMMM3aumm B 3aKynkKax

dopmaT obyueHmna: OHnanH

Cpok obyuyeHuda: 1 oeHb

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauana: 17.09.2026

MecTo npoBeneHna: JIEHMHCKUM NpocneKkT, A. 38A, ropoa MockBa

BblgaBaeMble OOKYMEHTbI: YOOCTOBEpPEHME O MOBbILLEHUN KBaNndUKaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

O4yHoe obyuyeHune

e 3aKYMNKM N cHab>XeHne, OCHOBHbIe TEHOEHUWN PAa3BUTUSA, TUMNYHbIE
OLLMNOBKU
e OTanbl 3aKYMOK M COBPEMEHHbIE TEXHONOM MK YNPaBAeHNa Lenamu
MoCTaBoOK B 3akynkax (YUI1, mogenb co3panHnsa ueHHocTn, TCO,
«OTKpbITaa KHura», QR, VMI, CPFR)
e AyOuUT 3aKyMNOK — YTO ONTUMU3NPOBATL?
o YnpaBneHune pe3ybTaTUBHOCTbIO PaboTbl MOCTaBLUMKOB/
ncnonHutTenen. OueHka paboTbl NocTaBLWmMkKoB MTP
N TIOTMCTUYECKUX YCNYT
o CocCTaBNaOLWME KAYECTBEHHOM CUCTEMbI YNpaBieHNs
3anacamu
o [MokasaTenin paboTbl OTAes1a 3aKYyNOK Ha OCHOBaHUU
cucTeMbl cbanaHCUpPoOBaHHbIX Moka3aTtenen (BSC)
o KoOMMeTeHLUMNN «3aKYMNLLMKOBY», aKLLeHTbl B Pa3BUTUN,
yrnpaBsieHne no uendaMm n no KoOMneTeHumnam
o COBpEMEeHHasa apXUTeKTypa NPOrpaMMHbIX NMPOAYKTOB ASA
3aKYMNoOK M HanpaB/ieHMa aBTOMaTM3aumnm
e OCOBEHHOCTM 3TAaNOB KBaIMUKaLMM N OLEHKN PEe3Y1bTaTOB
PaB®OThbl MOCTABLLUMKOB — YTO M3MEPATb B paboTe NoCTaBLLMKOB?
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[MOCTaHOBKA Lenen B 3aKyrnkax B COOTBETCTBUM C 3aKyrnaeMou
KaTeropmen. CHUXEeHME 3aKYNOYHbIX LIeH: MOAX0od COBOKYMHOM
CTOUMOCTW BnageHns. MoXXHO /11 CNIaHMPOBATb 3KOHOMUIO

B 3aKynKax? Kak ee nocumtaTb? Kakme noCcTaBuUTb LEenun

MO 3KOHOMUN?

[NpPaKTUKYMBbl:

Pa3bop npmMepoB onTuMmM3aumnm

MoaroToBKa njaHa noay4yeHmnsa 3KOHOMUKU

AHanNM3 MOTUBALIMOHHOM KapTbl 3aKynLMKa

PaccMoTpeHune gpyrmx BONPOCOB Mo 3anpocChkl cayLlaTenen

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupgeokypc «lNcuxonorna oenoBbiX OTHOLLEHWNIN

HJenoBoe obuleHne

KntoyeBble KOMMEeTEeHUMN OeNO0BbIX TNAEPOB

SMOUMOHANBbHbIN MHTENNEKT Kak (DakKTop ycnexa B MOCTPOEHUM
OEeNOBbIX OTHOLUEHNI

CTpaTtermm noBeaeHus y4aCTHUKOB OE10BbIX OTHOLLUEHUN
ACCEPTUBHOCTb

CpepnctBa obLLEHUS

Mopenb noBegeHUsa B npoLecce obueHnd. TpaH3akKTHbIM aHanm3
«[MpucTpomnka» B 4e/10BOM OOLLEHUN

Mopenb NapTHEPCKOM KOMMYHUKaumnm GROW

Bupoeokypc «HaBbIkM athdHeKTUBHOIo 0B6LLEHNSA: COBELLAHUA, Npe3eHTauumn, meperoBopbI»

[JenoBble coBeLlaHnsa: Knaccudmkaumsa, npasmna NOogroToOBKU

N NpoBeneHnsa

[Mpe3eHTauna: OCHOBHbIe naeun, TpeboBaHMSA 1 NPaBWIa MOATOTOBKMU
BepbanbHbin, HeBepbasibHbIM KOMMOHEHT B Npe3eHTaunm
OnpepeneHne n CyTb NeperoBopoB

MecCTO neperoBoOpOB B npouecce AenoBoro oéweHmnsa

CtpaTterum npoBegeHns NeperoBopoB

YCcnoBua OCTMXKEHUA yCnexa B NeperoBopax
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e [MlapaMeTpbl NOArOTOBKU K NMeperoBopam
e [MpUHLUMNbI NPOBeaeHUs NeperoBopoB

Bupeokypc «OCHOBbI YMNpaB/eHUA NPOeKTaMm»

e YrnipaBJsieHMe NPOoeKTaMmM Kak npouecc

e XXM3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, aaanTUBHbIW, LUnKSbl NT-
MPOEKTOB

e [M6pUOM3aUnNA XKNU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yrpaBneHUto npoekTamun. NpmnHUmMnbl 1 Metoabl
SCRUM

e OpraHmsaumnsa NpoekTHbix koMaHa. PyHKumMm SCRUM-MacTepa

e [TpuHUUNBI U MHCTPYMEHTblI Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

e Llenn n 3apgaun npoekta. OCHOBbI MNJIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHOCTb MeHemkepa: MYHKLNU, POSTN, KOMNETEHLIUN»

e Ponb MeHeaXxepa B KOMMNaHUU

e [ToHATME N oBecneyeHmne «ynpaBagaeMoCTU». BHYTPEHHUN KNNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 06a3aHHOCTEN

e [TnaHMpoOBaHME U LenenosiaraHne: MeTogmKun, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBALMK COTPYOHUKOB. OCHOBHbIE PUCKU MPU BblOOpE
CUCTEMBI

e dopMumpoBaHMe paboTaroLlen obpaTHOM CBA3MU

e KOHTPOJIb MCMNOJSIHEHUSA 330a4: MHCTPYMEHTbI M1 6a30Bble OLLUNOKMN

e [lenernpoBaHMe NosIHOMoUYn 6e3 NoTepn KayvyecTBa

e /lHOMBMAOyanbHaa MOoOeNb KOMMETEHUMN MeHeaKepa

Buoeokypc «KOHTEHT cTpaTermm oasa cosfgaHusa n passutua dpeHaa»

MapKeTUHIroBble CTpaTeErMm 1 NaaHbI

e DTanbl PA3BUTUA MAapPKeTUHIra — COBPEMEHHas MapKeTUHroBasa
KoHUenuusa

OCHOBHblIE DYHKLMKM 1 380341 MAPKETUHIa B KOMMaHUM

7 6/TOKOB MAapKEeTUHIOBOIro aHanm3a

NCTOUHUKN MHDOPMaLMM MO OCHOBHbLIM BJIOKaM

N ee JOCTOBEPHOCTb

6 3TanoB MAPKETUHIOBOIro NnjaaHa
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e CTpYyKTypa 6JIOKOB 1 MOPAOOK Pa3paboTKu

e AyOuUT MapKeTUHra: aaropuTtM npoBeneHnsd

e OueHKa aPDHEKTUBHOCTU MAPKETUHIOBbLIX MEPOMPUATUN
no dMHaAHCOBOW Moaenu

MHCTPYMEHTbI KOHTEHT-MAapPKeTUHIa

e [IOHATVE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

e GopMUPOBaAHUA MHPOPMALIMOHHOIO Nona 6peHaa

e B3aMOCBA3b KOHTEHT-MapPKEeTUHra n nmap-crpaTtermm

e KaHanbl 1 MUHCTPYMEHTbl KOHTEHT-MAaPKETUHIra: NnoapobHbIN 0630p
e PaboTa c ayanTtopmen: xonoaHasa, Tennas, ropayas

e HacTpounka peTtapreTuHra

e Buyabl 1 YPOBHU CNOXHOCTU KOHTeHTa anga LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e DopMUpPOBaHME BOPOHKN MpoaaxK

e MeTpukun namepeHmnsa adhPekTUBHOCTU KOHTEHT-MAPKETUHIa

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnigowime 6peHga n ero 3HayeHune

e OCHOBbI BpeHa-MeHemKMeHTa: npasumno 4P

o dopMupoBaHMe nHhponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtOUEBbIE MNoKa3aTenn
e 5 ypoBHeN peannilaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTU 6peHaa
e Peannsauma v MCNOJIb30BaHME CYLLIHOCTU

e Busyanusauumsa ngen. No3anumnmoHnpoBaHune

e [locTpoeHune nupamMmmgbl NnoTpeduTenen

e [1paBunna HEMMUHIa N 6peHabyKa

e [loka3aTenu «300poBbs BpeHaa»

e Pek/laMHag cTpaTermsa n npoaBmxxXeHume
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