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[Mponaxxn 6AaHKOBCKMX NMPOOYKTOB
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunda: 3 gH4a
MecTo npoBegeHuns: JIEHMHCKM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble OKYMEHTbI: YOOCTOBepeHre O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

BaHKOBCKME YCNYIrU U NPOAYKTbl: OCOBEHHOCTU U CheundmnKa npoaax<

Kakne 6aHKOBCKME MPOAYKTbl CEMYAC CYLLECTBYIOT U Hanboee akTyasbHbl
Ha pblHKe? Cneundunka n oCobeHHOCTU

e OCHOBHbIe BUObl BAHKOBCKUX MPOAOYKTOB: OEMO3UTHI,
MHBECTULMOHHbIE, KPpeOUTHbIE, CTPaxoBble, Apyrme dnHaHCOBbIE
NnpoayKTbl. OCOBEHHOCTU U cneundunka

e TexHOJIOTMN N MHHOBALMW, BHEOPAOLWMECH AAa YaydLlleHUs
yoo06CcTBa U OCTYMNHOCTU AN KITIMEHTOB

e DakTopbIl, BAUAKOLLME HA BbIOOP BAHKOBCKOIO MPOAYKTA KIMEHTOM:
MPOLEHTHAaA CTaBKa, YC/10BUA MOralleHnsa, 4ONOJSIHUTEIbHbIE YCYTK
M T.0.

e TpeboBaHMA N HOPMATUBLI, PeryanpytoLllme npegocrtaByeHmne
OAHKOBCKUX NMPOAYKTOB (JIMLUEH3NPOBAaHME, CTPaxoBaHMe BKI1a40B,
3alWMTa NpaB noTpebuTtenen n NpPou.

e YCNyrm v NpoayKTbl, Npegnaratomeca 6aHKOM Oansa KOPnopaTUBHbIX
KnneHToB. OTn4Yme oT NPOAYKTOB A9 OU3NUYECKUX NnL,

Ycnex B 6GaHKOBCKUX Mpoaaxax. BaxxHo Bce: penyTaunsa 6aHKa, MapKeTUHT,
JINHEeNMKa NPOAYKTOB U YCNYT, X KOHKYPEHTHbIE NPEeNMYLLECTBA, KIIMEHTCKUI
cepBUC N BAHKOBCKUN MeHeaxxep

e CTpaTernmn gnga co3gaHna no3anTMBHOWM penyTaumm 6aHKa
N ynpaBneHnsa nMmopKeM. MapkKeTuHr, NpoaBMXeHMe Ha PblHKEe
N NpuBeYeHne KIMEHTOB
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e AHaIN3 KOHKYPEHTOB U BbISBJIEHNE KOHKYPEHTHbIX MPEeNMYLLIECTB.
DaKTOopPbIl, BAUAIOLLME HA BbIBOP KIIMEHTA

e Kakme oCOBEHHOCTU KITMEHTCKOIrO CepPBMCA BaXKHbl AJ19 BAHKOBCKUX
NPOAOAMX, N KaK OHU BNAKOT Ha YOOBNETBOPEHHOCTb K/IIMEHTOB?

e CTpaTternm yBenmyeHuns IoabHOCTU KIIMEHTOB U CTUMYJIMPOBAHMA
MOBTOPHbIX MOKYMOK

e TeXHONMOrmn ynyyleHnsa KIMEHTCKOro onbITa: OHAaWH-
KOHCYJIbTauumn, 4aT-00Tbl, NePCOHANN3NPOBAHHbIE NPEeaTIOXXEHUNS
n 1.N. OCOBEHHOCTU NPOJAXK B OHNanH-popMaTe

e KntoueBble HaBblKM N KayecTBa OAHKOBCKOIroO MeHemKepa

MpoaaXKn pas3siMYHbIX BAHKOBCKUX MPOAOYKTOB: KakMe CYLLEeCTBYIOT MoaxXoabl,
TeXHMKa 1 creyndpuka

e [TpUHUUNBI 3TUKU 1N OOBEPUA NPK padoTe C KNMeHTaMm BaHKa.
OcobeHHOCTU OBCNTYXXMUBAHUSA

e [1pogaXm MHBECTULIMOHHbIX NPOAYKTOB BaHKa: OenO3nThbl, LLleHHble
ByMarum, MHBECTULIMOHHbIE DOHObI 1 Ap.

e [1IpoaBUMXeEHME CTPAXOBbLIX MPOAYKTOB: MHBECT-CTPaxoBaHMe,
CTPaxXOBaHME XXUN3HWN, aBTOMODOUMIEN, HEOBVIXKUMOCTU U MpP.

e [Mpogaxm BAHKOBCKUX YCNYT: NakeT 6GaHKOBCKUX YCNYT, YCNyrun
3NIEKTPOHHOIro BaHKMHIra, MHTepHeT-0aHKMHIa 1 MOBUNbHbIX
MPUITIOXXEHUN U NP.

e MeToabl BbigBNEHUA NOTPEOHOCTEN KIIMEHTOB, aHAaNM3
N NepcoHanmn3auna npenoxXXeHnm

e TexXHONOrMn NPOAaAMXMN BAHKOBCKMX NPOOYKTOB

e [MpmBneyYeHme KNMeHTOB Ha BAHKOBCKOE OBCTyXXMBaHME

MpakTKyM — genoBas urpa: «lpe3eHTaumnsa naketa 6aHKOBCKUX YCYr»
(paboTa B rpynnax)

HeHb 2

Mpofan 6aHKOBCKUX NPOOYKTOB: CTPATErnn, MHCTPYMEHTbI U MPaKTUKa

Ponb 6aHKOBCKOIo MeHemykepa no npogakaM. JInyHble
N NpodeccrmoHanbHble KayecTBa. MHCTpPYMeHTbl 1 MOTUBAL NS

e MeHemxxep Mo npoga)aM — «nmuo 6aHka». OyHKLUMOHAnN,
0643aHHOCTU 1 BO3MOXXHOCTU
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e JIMUHble KayecTBa, HeOBXoaMMble ONA YCNELLUHbIX NPOOAXK.
HeobxoanMble HaBblKM: KOMMYHUKaUUK, yoexaeHunsa, ynpaBneHunsa
BpeMeHeM 1 ap.

e [lpoeccrnoHanbHble HaBblKM BAHKOBCKOIrO MeHeoykepa.
BO3MOXXHOCTU KapbepHOro pocTa

e TexHONornmM, NnoMorarwme MmeHegpxepy: BnmaHne CRM-cucrtem,
NporpamMM aHaIUTUKN UK OPYTMX MHCTPYMEHTOB

e MeToabl MOTMBAUMKN COTPYAHUKOB B BaHKOBCKON chepe. Cncrtema
CTUMYJIOB U MOOLUPEHUN

BbicTpanBaHne B3aMMOOTHOLUEHUWN C KIIMEHTOM: KakKMM 06pa3oM M ONs Yero.
CTpaTermm m TakTUKa B3aMMOOTHOLLUEHUN BaHKa U KIMEeHTa, MeHeo)Xepa
N KJIMEeHTa

e MeToabl NOCTPOEHUA 0OBEPUTENIbHBIX OTHOLLUEHUN C KJIMEHTaMM
B OaHKOBCKOW chepe

e KOMMYHUKaLUNU C KITMEHTAMU: KaK BbICTPOUTb MOCTOSAHHOE
B3aumogencTteume. MNpun yueM TyT aMNaTna MeHeaxxepa n NoHMMaHme
NOoTpebHOCTEN KJTIMEHTa

e MeToObl NepPeroBoOpPOB, YNPaBJIeHUA OTHOLEHUAMU C KJIMEHTaMm
M NnpoaaxamMun. KOHCYynbTUpPOBaHMUE, 00CNy>XMBaHMeE, NOaOePXXKa

e BbIi30Bbl M NPenaATCTBUSA NPU BbICTPANBAHUN B3aVMOOTHOLLEHUN
C KineHToM. CTpaTternm npeogoneHumns

e [TporpaMmbl oNa yrnpaBneHUs KIIMEHTCKOM 6a30M AaHHbIX
N KOMMYHUKAUMWN C KIIMEHTOM

e PazButue noptdena n yaep XaHnm KIMeHToB B 6aHke. MeToabl
KPpOCC-Mpoaax, an-cesisinHra un np.

NHCTPYMEHTbI, BU3HEeC-CcTpaTermm 1 nnaHbl 4encTBum 3 dPeKTUBHbLIX NPOaAaX
GaHKOBCKUX MPOLAYKTOB

e [IpaBU/IbHOE NMOHUMAHUE NPOJAMX M COOTBETCTBYHOLLMM HACTPOW
n coctoaHme. lNpopgaka — 37O «Npo-daTb»

e YHMBepcCasibHas CTpaTernsa ycnewlHblX npogax<: T.A, 1.5,
pecypcbl/MHCTPYMEHTbI

e TaKTUKM NPOOaXK B OAHKOBCKOM CEeKTOope. DKOJIOrNYHble
N HE3KOHOMMYHbIE NMPOoaaXKWN. [MPUHLUMMN «BbIUTPAN-BbIUTPa»

e CucteMa ueneBbiX AEVNCTBUN: YBETMYEHUS YeKa COENKMN,
npuBAeYeHns HOBbIX AeHer 1 T.4.

e PasfinMyHble TUMblI NPOAYKTOB. BanaHCc Mexxay MHTepecoMm



/,('{\ Moscow
VI:t3 Business School

6aHKa/MeHeoKepa v KIneHTa

MpakKTUKYM — OUCKYyCccusa «AHanms cutyaumm (No npeaodeHHbIM YCTIOBUAM)
1N BbICTPAaMBaHMe COOTBETCTBYIOLLLEN BU3HeC-cTpaTermm B3amMoaencTBms
M NfiaHa MpoaaK»

eHb 3

YnpaBneHme npogaxxamMmm n paboTa C KJIMeHTaMm

YnpaBneHne NMYHbIMU npogakaMu. lNnaHnpoBaHme 1 BbIMONHEHUE
MOCTaB/IEHHOI O NMJjiaHa nNpogaxx

e HaBbIKW: LefienonaraHme, nJaHnMpoBaHMe BPEMEHN, Npe3eHTauns,
adhdhekTBHOE OBOLLEHME, 3aK/TIOUYEeHNE COENKUN

e BbigBneHmne NCTUHHbIX NOTPebHOCTEN, pabdboTa C BUOEHUNEM
N CTPpaxXaMm KJIMEHTa

e BHYTPEHHSAS MOTUBALIMA MEHEIKEPa U yrpaBneHne Co6CTBEHHOM
NPOAYKTUBHOCTbIO

e BHeWHAA MOTMBALMA COTRPYAHNKOB BaHKa: KPyrible CTONbI,
ONCKYCCUMOHHbIE MaHenun, Npe3eHTaumm ycnelHbIX KemcoB, obMeH
OMbITOM U NIYYLLMMU MPAKTUKAMU

e PecypcCHOe COCTOSAHME U MPUBMBKA OT BbIrOpPaHUA

PaboTa C cyLlecTBYyOLEN KIIMEHTCKON 6Aa30M 1 NpUBIeYEHME HOBbIX
KNMEHTOB: pa3BUTMe BM3Heca KOMMNaHMM M yrpaBneHns NOASIbHOCTbIO
KIMEHTOB

e Co30aHMe M paclunpeHmne KJIIMEeHTCKOM 6a3bl: CnocoObl,
BO3MOXXHOCTU M BapUaHTbl MPUBIEYEHUS.

e PazButne 6a3bl U ynpaBfieHne NOANbHOCTbIO: YyUlleHne
OTHOLLUEHUN, B3ATNE PEKOMEHOAUMIN, MOBTOPHbIE NPOOAXKMU

e BO3MOXXHOCTM BaHKa MO UCMNOJSIb30BaHMIO LN POBbLIX MHCTPYMEHTOB
ON9 NpuBneYeHmna HOBbIX KITMEHTOB: COLIMAbHbIE CETH,
3JIEKTPOHHAs NOoYTa, KOHTEHT-MAapKEeTUHr 1 np.

e OdhdbnanH-meponpuaTna gna LA Kak cnocob npuBnieyeHme
KJIMEHTOB. YUacTne MeHeaxxepa

YcnewHoe B3anMoOaeNCTBME C PA3HOIro poaa KJIMeHTaMU: KJtoYEBbIe,
NpobneMHble, HegOBOJIbHbIE KIMEHTbI, U MP. OTPaboTKa BO3PaXKeHUn
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e YnpaBJieHNE OTHOLUEHUAMU C KJTIOYEBBLIMU KJIMEHTAMM
(NpuBneyeHne, yaep aHume, pa3smtme B3anMoaencTBmsa 1 T.M.)

e YnpaBsieHNe KOHMPANUKTHbIMU CUTYAUUAMW: peLleHne, BbiXxo
B KOHCTPYKTUB, COXPaHEHME OTHOLLIEHNN C HUMKU, OTCTanBaHMeE
NMHTepecoB BaHKa

e HepoBO/bHbIE KITMEHTbI: NPeoaoIeHne CUTYaUnnm n BOCCTaHOBNIEHME
noBepus

e OTpaboTKa BO3PaAXKEHNIN: MPEBEHTUBHbIE MEPbLI U MEeTOAb! peLleHna
MNPV BO3HUKHOBEHUI

e JlyyLume NpakTUKM n ctpaternm padoTbl C Pa3HOOO6Pa3HbIMU
KIMEHTCKUMU FpynnamMm

MpakKTUKYM — KOMMNEKCHbIM Kenc «OTpaboTKa KerMcoB/BO3parKeHUM:
«[MpobneMHbin KNneHT», «Bun-KnmeHTt», «HegoBObHbIN KITMEHT,
«[MoTeHUMaNbHbIN KINEHT»
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