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[Mponaxxn 6AaHKOBCKMX NMPOOYKTOB
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunda: 3 gH4a
MecTo npoBegeHuns: JIEHMHCKM NpocneKkT, A. 38A, ropoa MockBa

BbloaBaeMble OKYMEHTbI: YOOCTOBepeHre O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1

BaHKOBCKME YCNYIrU U NPOAYKTbl: OCOBEHHOCTU U CheundmnKa npoaax<

Kakne 6aHKOBCKME MPOAYKTbl CEMYAC CYLLECTBYIOT U Hanbonee akTyasbHbl
Ha pblHKe? Cneundunka n oCobeHHOCTU

e OCHOBHbIe BMAObl BAHKOBCKUX MPOAYKTOB: AEMNO3UTHI,
MHBECTULMOHHbIE, KpeanTHble, CTPaxoBble, Apyrme dnHaHCOBbIE
npoaykKTbl. OCOBEHHOCTU U crieundmrka

e TexXHONOrMn N MHHOBALIMK, BHEOPSAOLWMECH oNga yaydlleHns
yao6CcTBa N JOCTYMHOCTU O/ KIIMEHTOB

e DaKTOpPbI, BAMAOLWME Ha BblIOOP OAHKOBCKOIO NPOAYKTA KIIMEHTOM:
NPOLUEHTHaa CTaBKa, YCNOBUSA NnoraweHnsa, 4ONOAHUTENIbHbIE YCYTU
n T.0.

e TpeboBaHUSA M HOPMATUBLI, PeryanpyroLime npegocrtaBieHme
BGAaHKOBCKUX NPOAYKTOB (JIMLLeH3NPOBaHMe, CTpaxoBaHMe BK1AOOB,
3alMTa NpaB noTpebuTtenen n Npou.

e YCNyrm v NpoayKTbl, Npennararowmeca 6aHKOM Oaa KOpPropaTUBHbIX
KNMeHToB. OTnnume oT NPOAYKTOB O PU3NYECKMX nuL,

Ycnex B 6GaHKOBCKUX Mpoaaxax. BaxxHo Bce: penyTaunsa 6aHKa, MapKeTUHT,
JINHEeNKa NPOAYKTOB U YCNYT, UX KOHKYPEHTHbIe NPEeNMYLLECTBA, KIMEHTCKUI
cepBUC N BAHKOBCKUN MeHeaxxep

e CTpaTernn gnga co3gaHusa no3anTUBHOM penyTaunm 6aHka
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N YAPaBAEeHNSA UMUOXEM. MapKeTUHI, NPOABMXXEHME HA PbIHKE
N NpuBeYeHne KIMeHTOB

e AHaIN3 KOHKYPEHTOB U BbISABJIEHNE KOHKYPEHTHbIX MPENMYLLIECTB.
dakTopbl, BANAKOLLME HA BbIOOP KIIMEHTA

e Kakme oCobeHHOCTU KIIMEHTCKOIO CepBMCa BaXKHbl ANd GaHKOBCKUX
NPoaaXK, U Kak OHW BAMNAIOT Ha YOOBNETBOPEHHOCTb KIIMEHTOB?

e CTpaTternn yBennyeHns noanbHOCTU KIIMEHTOB U CTUMYTNPOBAHUS
MOBTOPHbIX MOKYMNOK

e TeXHONOrMM ynyulleHNa KJIMEHTCKOro OnbITa: OHMAaWH-
KOHCYIbTauuK, 4aT-00Tbl, NePCOHANN3NPOBAHHbIE NPEeaSTOXXEHUNS
n 1.N. OCOBEHHOCTU NPOJAXK B OHNanH-popMaTe

e KntoueBble HaBbIKM U KayecTBa OAHKOBCKOIro MeHeKepa

MpopoaXXn PasnnMUHbIX BAHKOBCKUX MPOAOYKTOB: KakMe CyLLeCcTBYIOT NoaxXoabl,
TeEXHWKa U cneunduKa

e [TpUHUUNBI 3TUKU 1N OOBEPUA NPpK padoTe C KNMeHTaMm 6aHKa.
OcobeHHOCTU OBCTYXXMNBAHUSA

e [1poaaXm MHBECTULMOHHbIX NPOAYKTOB BaHKa: 4en0o3nTbl, LLleHHble
ByMarum, MHBECTULUMOHHbIE OHObI 1 Op.

e [TpoaBUMMXEHNE CTPAXOBbLIX MPOAYKTOB: MHBECT-CTPaxoBaHMe,
CTPaxXOBaHME XXUN3HW, aBTOMOBUMIEN, HEOBVIXKUMOCTU U MP.

e [Ipoaa)m BGAHKOBCKUX YCNYT: NakeT BAHKOBCKUX YCNYT, YCNYTn
SN1EKTPOHHOIro GAHKMHIa, UHTEePHEeT-0aHKUHIa 1 MOBOUIbHbIX
MPUNOXEHUN U MP.

e MeTobl BbIABSIEHUA MOTPEOBHOCTEN KITMEHTOB, aHANM3
N MepcoHan3auma npeaioXeHmm

e TexXHONOrMn NPOoAaXnM BAHKOBCKNX NPOOYKTOB

e [lpuBneyeHme KIMEeHTOB Ha BAHKOBCKOE OO6CyXXNBaHME

[MpakKTUKyM: — genioBas urpa: «lpeseHTaumnsa naketa 6aHKOBCKUX YCYIr»
(paboTa B rpynnax)

HeHb 2

I'Ipou,a>K|/| BAHKOBCKUNX NPOAOYKTOB. CTpaTernn, MHCTPYMEHTbIl N NMPaKTUKa
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Ponib 6aHKOBCKOIro MeHekepa no npopaaM. JInuHble u
npodeccmnoHasnbHble KayecTBa. VIHCTPYMEHTbl 1 MOTUBALUSA

e MeHemyxep Mo npoga)aM — «mnuo 6baHka». yHKLUMOHAnN,
0643aHHOCTU 1 BO3MOXXHOCTU

¢ JIMYHble Ka4YecTBa, HeOOXOoOMMbIe O YCNELUHbIX NPOoaaX.
HeobxoanMble HaBbIKWN: KOMMYHUKaALUMKN, yoexxaeHusa, yripaBneHns
BpeMeHeM 1 ap.

e [lpodeccnoHanbHble HaBblKM BAHKOBCKOIO MeHemKepa.
BO3MOXXHOCTUM KapbepHOro pocTa

e TexHoNnornun, NnomMorarwwme MmeHegxxepy: snmaHme CRM-cucrem,
NPOrpPaMM aHaINTUKN UNN OPYTUX MHCTPYMEHTOB

e MeToabl MOTUBALIMKN COTPYOHUKOB B BaHKOBCKOM chepe. Cnucrtema
CTUMYJIOB 1 NOOLLPEHNN

BbiCTpanBaHMe B3aMOOTHOLLEHUNIN C KITMEHTOM: KakMM 0Bpa3oM U Ans yero.
CTpaTermm n TakTka B3aMMOOTHOLLUEHUN BaHKa U KJNTIMEeHTa, MeHeaxxepa U
KITMEHTa

e MeToabl NOCTPOEHUA AOBEPUTESIbHbLIX OTHOLLUEHUIN C KIIMEHTaMM
B 6aHKOBCKOW cdhepe

¢ KOMMYHUKaUUN C KITMEHTAMU: KaK BbICTPOUTb NMOCTOSAHHOE
B3ammopgencTeume. lNpun ueM TyT aMnaTnua MeHeaxxepa u noHMMaHue
NOTPEebHOCTEN K/IMEHTAa

e MeToObl NEpPEeroBopoOB, yrNpaBNeHNa OTHOLWEHNUAMN C KNTMEHTaMM
N npogaxamMu. KOHCYnbTUpoBaHue, 06CNy»XMBaHUe, NoaaepPKa

e BbI30Bbl M NPENATCTBUA MPU BbICTPaMBaHNM B3aMMOOTHOLLUEHUN
C KNMeHToM. CTpaTernm npeogosieHns

e [lporpamMmbl Ans ynpaBneHUs KJIMEHTCKOM 6a30M OaHHbIX
N KOMMYHUKaUUW C KIIMEHTOM

e PazButue nopTtdena n yaep XaHum KIMeHToB B 6aHke. MeToabl
KpOCC-NMpoaa, an-cesiyiuHra u np.

NHCTPYMEHTbI, BU3HEeC-CTpaTermm 1 nnaHbl 4eNCTBUN 3P HEKTUBHBIX MPOOAN
BaHKOBCKUX MPOAOYKTOB

e [1paBUIbHOE MOHMMAHME NPOAAXK N COOTBETCTBYHOLLMN HACTPOMN
N coctodaHue. lNpopgaxa — 3To «npo-daTb»
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YHMBepCcanbHasa cTpaTerns ycnewHbixX npogaxk: T.A, T.b,
pecypcbl/UHCTPYMEHTDI

TakTUKM Npoaak B 6GaHKOBCKOM CeKTope. DKONIOrMYHble

N HEDIKOHOMUYHbIE NpoaaXku. NMpuHUMN «BbINTPaN-BbINIpan»
CuncTteMa ueneBbiX OeNCTBUIN: YBEMYEHUA YeKa COESIKN,
NPUBNEYEHUS HOBbIX AeHer 1 T.4.

Pa3ninuHble TUMbl NPOAYKTOB. BanaHc Mexxay MHTepecom
HaHKa/MeHepyKepa U KIneHTa

[MpaKTUKYM: — ONCKYCCUS «AHaANMN3 cUTyaunm (No npegiodXXeHHbIM
YCJIOBUSIM) U BbICTpanBaHMe COOTBETCTBYOLLEN BU3HEC-CTPATEN MU
B3aMMOOENCTBUS U MJlaHa NPoaak»

[eHb 3

YnpaBneHme npoaaxamMm 1 padoTa € KIIMeHTaMu

YnpaBneHne NMYHbIMU npogakamMu. lNnaHnpoBaHme 1 BbIMONIHEHUNE
MOCTaB/IEHHOI O NMJjiaHa nNpogaxx

e HaBbIKU: Lefiernonaranme, nJaHMpoBaHMe BPEMEHMN, Npe3eHTauns,
3P eKTMBHOE OBLLEHME, 3aK/TIoUeHMe COENKMN

e BbigBneHne NCTUHHbIX NOoTpebHoCcTen, paboTa C BUOEHMEM
N CTPaxaMm KJINEeHTa

e BHYTPEHHAS MOTUBALIMA MeHemKepa U yrnpaBneHmne cob6CTBEHHOMN
NPOAYKTUBHOCTbIO

e BHeLIHAS MOTUBALUMA COTPYOHNKOB BaHKa: Kpyrfible CTO/bl,
ONCKYCCUOHHbIE NaHenu, Npe3eHTaLnm ycneLlHbIX KencoB, ObMeH
OMbITOM U NIYUYLLUMMU MPAKTUKAMU

e PecypCHOe COCTOSAHME U NPUBKMBKA OT BbIrOpaHns

PaboTa C CyLLecTBYOLLEN KIIMEeHTCKOM 6a3oM 1 NpuBIeyYeHmne HOBbIX
KJIMEHTOB: Pa3BUTHe BU3Heca KOMMaHUM U ynpasieHNs TOANIbHOCTbIO
KJINEHTOB

e Co3paHMe N paclunpeHme KIIMEeHTCKOM 6a3bl: CNocoObl,
BO3MOXHOCTU U BapPUaAHTbl MpUBAEYEHUS.
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e PazButne 6a3bl U ynpaBfeHne NOANbHOCTbIO: YAyUlleHne
OTHOLLUEHUN, B3ATUE PeKOMeHaaLUnM, MOBTOPHbLIE MPOOaMXMN

e BO3MOXXHOCTUM BaHKa MO UCMNOSIb30BaHUMIO LNDPOBbLIX MHCTPYMEHTOB
ONa MpUBNEYEHNSA HOBbIX KJIMEHTOB: COLMarbHble CeTu,
3JIEKTPOHHAA MOYTA, KOHTEHT-MAapPKEeTUHI 1 np.

o OdhdbnanH-meponpuaTtna gna LA Kak cnocob npuBnevyeHme
KIIMEHTOB. YuacTune MeHeaxepa

YcnewHoe B3aMMOOENCTBME C PA3HOIro poaa KIMEHTaMU: KtoYeBble,
NpoO6sieMHble, HeAOBOJIbHbIE K/IMEHTbI, U MP. OTPadoTKa BO3PaAXEHUN

e YnpaBJieHNEe OTHOLUEHUAMU C KJTIOYEBBLIMU KJTMEHTAMM
(NpuBneyeHne, yaep aHume, pa3Bmtme B3anMoaencTBmsa MU T.M.)

e YnpaBJsieHNe KOHMNUKTHbIMU CUTYAUUAMWU: peLleHne, BbIXo,
B KOHCTPYKTUB, COXPAaHEHNEe OTHOLLEHNUN C HUMU, OTCTamBaHMe
NMHTepecoB BaHKa

e HenoBO/bHbIE KITMEHTbI: NPeoaoNIeHNe CUTYALUN N BOCCTAHOBNIEHME
noBepus

e OTpaboTKa BO3PaXKEHNWN: MPEBEHTUBHbIE MEPbl M MEeTOodbl PeLleHNs
NPV BO3HMKHOBEHUU

e Jlyylume NpakTUKM n ctpaternm padoTbl C Pa3HOOOpPa3HbIMU
KIMEHTCKUMU FpynnamMm

MPakKTUKYM: — KOMMJEKCHbIN Kenc «OTpaboTKa KeNcoB/BO3pPa)KeHUIN:
«[MpobneMHbIN KINMEHT», «Bun-KnmnenHt», «HegoBONbHbIV KIUEHT,
«MoTeHUManbHbIN KNNEHT»


http://www.tcpdf.org

