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[NMpodnepenoarotoBka (Intensive-MBA) «3ddheKTnBHOE
INgepcTBO»

dopmaT o0byueHmna: OHnanH
Cpok obyueHunda: 5 mecsauen
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Jinpepckunm Tpek «2dhdheKTUBHOE NNOEPCTBO»

JInoepCcknim Tpek — 3TO NPOoLECC Pa3BUTUS HABbIKOB M KOMMETEHLUWN,
HeobXoOMMbIX ONa ycrnewHoro nugepcrtea. OH BKJIIOYAET N3yUYeHMEe OCHOB
nnaoepcTBa, PasBUTUE KOMMYHUMKATUBHbLIX HaBbIKOB, YNpaB/lIeHME BPEMEHEM U
pecypcaMu, a TakxKe paboTy C KOMaHOoOW. B pe3ynbTaTe NpoXxoxaeHuns
NINOEPCKOro TpekKa YesioBeK CTaHOBUTCA BoJsiee YyBePEHHbIM, 3P PEKTUBHBIM U
yCrneLUHbIM NMaepoM, CNOoCOOHbIM BECTU CBOKO KOMaHAY K ycrexy.

CneumanbHO CKOHCTPYUPOBAHHbIV MPOLLEeCcC Pa3BUTUA JIMOLPCKNUX KAauecTB B
dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyecknx ceccum, KOMaHgHoOro un
MHOMBWOYAIbHOIO KOYUUMHIra, OU3HEeC-KBECTOB, Ae1I0BbIX UTP:

e TpeHUHr (ouHO/OHNaMH) KpeaTuBHoOE yrnpaBaeHue: hopMUpyem

KOMaHAY 1 BAOXHOBAAEM H bTaT
¢ MpakTukyM (04yHo/oHNanH) Ob6paTHada CBA3b B KOMMNAHUM
e KOMaHOHbIN KOYYMHI (OHJTANH)
CaMO3BaHLA M NOBbILLIEHNE YBEPEHHOCTU
e [1pakKTUKyM (O4YHO) Jln bl HOBOIrO BPEMEHMU: CUT NOHH
TBO Y 3MOLIMOHaNbHbIN UHTeNnneKT / JInbo MpakTUKyMm
(0YHO/OHNaNH) YCcnelHbin PYKOBOOAUTEb — KTUBHbI

noagymHeHHble
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Kaxxpoas nporpamma Jingepckoro Tpeka BktodaeT Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro dopMaTa ABAAEeTCA BO3ZMOXHOCTb MOOBLLATHCSA CO
CMUKEPOM, a TakKXXe 3a[aTb CBOM BOMPOCHI BO BpeMsa Q&A-ceccumu.

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuS
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUNSA MOTUBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D EKTUBHOCTU MEeHeIKepa

Ha OYHbIX N OHTANH-MPAaKTUKYMaX Bbl Y3HaeTEe OCHOBblI MEHEO)KMEHTA,
MOBbICUTE HABbIKU IMALPCTBA U JIMUYHON 3PDEKTUBHOCTH

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauLMoHHOe nosegeHue

e MeToposiorna opraHM3aUMOHHOIo NoBeaeHUs

e [Mpouecchbl BOCNPUATUSA U YNPaBIeHNe BneyaTIeHneM

e BnacTb, BNMAHME U NUOEPCTBO B OpraHmsaumm

e OByyeHMe B COBPEMEHHbIX OpraHmM3aumnax

e KoMaHObl B opraHusaummn: cosgaHne, hyHKLUMOHUPpOBaHWe, pa3BuTme
¢ JINUHOCTb U NCUXONIOTNYECKNe YCTaHOBKM

CTaHbTe NNOepPoOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 opraHm3aumMoOHHOM MOBeAEHMM Ha OYHbIX M OHJTAWNH-
npakTnkymMax Moscow Business School

OpraHm3aunoHHOE pa3BUTUE U YNpPaBIeHNe N3MEHEHUAMN
e MHOroo6pasmne NoaxonoB K npodsieMe opraHmM3aumMoOHHbIX

N3IMEeHeHnn
e AHANM3 rOTOBHOCTU OPraHm3aummn K NpoBeaeHmO N3MeHEeHUS
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[MpouecCHbIM NOAXOoA K YNPaBAeHUIO M3MEeHEHUAMU
YnpaBneHne conpoTUBIEHNEM N3MEHEHUNAM
KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeosiornsa nepemMen
KOYUUMHI KaK MHCTPYMEHT YyNpaBieHUa M3MEHEHNAMU

e MeTOoabl NCCiegoBaHMAa B bmu3Hece

Co3panTe CUMbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAas roToBa
afJanTUPOBATbCA U MEHATBCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

BOHYCHbIV MOAY b

Kypc "HenpoceTn ang MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIEe TEXHOMOMMN A4 NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YaSibHbIX HEMPOCETEN Ha NpuMepe
OTEeYEeCTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCceTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKEeTUHIOBOW CTpaTernm c npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTuee.

Mopaynb 3 - CTpaTerma n aHaanTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenmpoceTen. Pazbepem
MPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. Takxe HayuYmnMcs

NPOBOAUTb AHANIMTUKY CUNAMU HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yana
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MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHNa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
dUPMEHHOro CTUNA.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca Nno Hanbosiee TPEeHOAOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamowme Matepuanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

MpoaaXXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepeM paboTy CepBMUCOB, KOTOPbIE MO3BONAIOT OOLLATbLCA C
ayoutTopuen B cBoO6oaHOMN popMe, KakK 3TO aenan 6bl MeHeoxXkep no
npoaa)kaM. NNoCcMOTpPMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHmne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KCnepT)

NHTerpaunoHHbIM MOOY b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem i

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HaLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnegoBaHnd, a peanmnsauns BHeOPEeHUYECKUX MPOEKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)KabI CTyAeHT paboTaeT Haf pelleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHMA U HaBbIKM A9 Pa3pabOTKM KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:
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Pa3paboTka pekoMeHaaumMm no MCnosib30BAHUIO COLMASIbHbIX CeTen
019 NPOABUNKEHUSA KITHOUYEBBIX COODLLEHNN SHEPreTUYEeCKOM
KOMMNaHMu

OueHKa (PMHaAHCOBOW YCTONUYMBOCTU NPeanpuaTma n nytn ee
MOBbILLEHUSA

Pa3paboTKa npoekTa PopMmnpPoBaHnNS / coBepLUEeHCTBOBaHUA /
MOoOepHM3aUnm

Pa3paboTka 6usHec-Mmoaenu NHTepHeT-Mara3smHa ogexxabl 1
aKCeccyapoB O MOTOUMKINCTOB

Pa3paboTka pekoMeHaaumMm no noBblLLUEHNIO 3P HEKTUBHOCTHU
npoueccoB cknagckon nornctmkn OO0 «[lMpoMbiLLIeHHOEe
obopynoBaHue»

Pa3paboTka npeaioXeHnm no COBEPLLEHCTBOBAHUIO KOHTPOIA
3akynoyHown geatenbHocTn AO «banTtunckmnm 3asoo»

Pa3paboTKa npeasiodxXeHnm no pasBUTUIO OMNbITHONO MPOU3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUeHCTBOBAHME TOBAPHOIo accopTuMeHTa PyaMapKeToB B
CeTU aNnKorosbHbiX MarasnHoB «WineStyle»

Pa3paboTka pekoMeHaaumm no NoBbilUEeHNIO 3D EKTUBHOCTU
AesaTenbHOCTUM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTka pekoMeHaaumMm no OTKPbITUIO TPYMUHIM-CasioHa Ons
BeTepUHapHOU KNMHUKKN OO0 «ABepcC»

Pa3paboTKa npeaioXeHnm no co3aHmlo MOTOYHOM NNHNN
MPOM3BOACTBA MPOMbILLIEeHHbIX KoHanumoHepoB OO0 «TPAKC»
Pa3paboTKa KOMMIeKca MeponpuUAaTUiM No COKPAaLLEHUIO CPOKOB
MNPOEKTUPOBAHUA CTPOUTESIbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumm no yCoBepLUEHCTBOBAHMIO
KopnopatmeHon KynbTypbl B OO0 «Bakkep HoncoH»
KoppeKkTnpoBKa cTpaTermm passuTtnsa bnarotBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKeETUHIOBOro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaeneHusa pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npennoXXeHn no noBblLLEHUNIO BOBIEYEHHOCTU
COTPYOHMKOB KOMMaHmMM ABTO.pY

Pa3paboTKa npenioxeHmm no NoBblLLUEeHUO 3hPEKTUBHOCTU
3aKYNoOYHOWM geaTtenbHOCTU B KoMnaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMDbI YMpaBJIeHUS NepPCOHANIOM CeTU
dbuUTHEC-KNyOOB


http://www.tcpdf.org

MBS

Moscow
/\'\’\ Business School

Leadership Energy

Pa3paboTka npenioXXeHmm no pas3BUTUO aBTOJIM3NHIA HaA
nnatopme «ABTO.pY»

Pa3paboTKa naaHa MeponpuaT No NOCTPOEHUIO LIMDPOBOU
akocucTembl 'K ACTOH ANnga MOCTaBLUMKOB CbIPbSA U YCNYT MepeBO3KU
Pa3paboTKa npeasiodXXeHnm no yayyLleHMo 3aKynoYHbIX MpOoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMAaHUN «XUMepa»
Pa3paboTka BM3HeC nsiaHa CYBEHUPHOIro Mara3mHa B KasmHO
Pa3paboTka pekoMeHaaumMa no oTkpbITUO dUTHeC-KNyba ceTu
dbutHec-knyboB «DutHec Npag» B ropoae HmxxHmnm HoBropon
Pa3paboTka njiaHa 3anycka HOBOro npom3BoaCTBEHHOIO
noapasgeneHuns no nepepadboTke TIoOMa U OTXOO0B AparoueHHbIX
MeTaNJIoB MeToaoM adbdpurHaxKa onsa koMmnaHmm OO0 «PyMeT»
Pa3paboTKa pekoMeHaaunm no COBEpPLUEHCTBOBAHUIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHME CUCTEMbI CTUMYIMPOBaHME Tpyada nepcoHana
OO0 «MK «CTponakcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLINM CNOCOO MONTYUYNTb

FJ'Iy6OKl/Ie 3HAHMA U KOMNeTeHUMM B DU3HecCe.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBAaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenewu.

dopMaT: rpynnosble/VHOMBUAYANbHbIE KOHCYbTaLUK, Pa3bop peasnbHbIX

Kemncos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe PaboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMm 1 YEeTKNIN NJ1aH KapbepHOro PasBUTUS.
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