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[NMpodnepenoarotoBka (Intensive-MBA) «3ddheKTnBHOE
INgepcTBO»

dopmaT o0byueHmna: OHnanH
Cpok obyueHunda: 5 mecsauen
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe

[MporpamMma obyyeHunsa
Jinpepckunm Tpek «2dhdheKTUBHOE NNOEPCTBO»

JInoepCcknim Tpek — 3TO NPOoLECC Pa3BUTUS HABbIKOB M KOMMETEHLUWN,
HeobXoOMMbIX ONa ycrnewHoro nugepcrtea. OH BKJIIOYAET N3yUYeHMEe OCHOB
nnaoepcTBa, PasBUTUE KOMMYHUMKATUBHbLIX HaBbIKOB, YNpaB/lIeHME BPEMEHEM U
pecypcaMu, a TakxKe paboTy C KOMaHOoOW. B pe3ynbTaTe NpoXxoxaeHuns
NINOEPCKOro TpekKa YesioBeK CTaHOBUTCA BoJsiee YyBePEHHbIM, 3P PEKTUBHBIM U
yCrneLUHbIM NMaepoM, CNOoCOOHbIM BECTU CBOKO KOMaHAY K ycrexy.

CneumanbHO CKOHCTPYUPOBAHHbIV MPOLLEeCcC Pa3BUTUA JIMOLPCKNUX KAauecTB B
dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyecknx ceccum, KOMaHgHoOro un
MHOMBWOYAIbHOIO KOYUUMHIra, OU3HEeC-KBECTOB, Ae1I0BbIX UTP:

e TpeHUHr (ouHO/OHNaMH) KpeaTuBHoOE yrnpaBaeHue: hopMUpyem

KOMaHAY 1 BAOXHOBAAEM H bTaT
¢ MpakTukyM (04yHo/oHNanH) Ob6paTHada CBA3b B KOMMNAHUM
e KOMaHOHbIN KOYYMHI (OHJTANH)
CaMO3BaHLA M NOBbILLIEHNE YBEPEHHOCTU
e [1pakKTUKyM (O4YHO) Jln bl HOBOIrO BPEMEHMU: CUT NOHH
TBO Y 3MOLIMOHaNbHbIN UHTeNnneKT / JInbo MpakTUKyMm
(0YHO/OHNaNH) YCcnelHbin PYKOBOOAUTEb — KTUBHbI

noagymHeHHble
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Kaxxpoas nporpamma Jingepckoro Tpeka BktodaeT Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro dopMaTa ABAAEeTCA BO3ZMOXHOCTb MOOBLLATHCSA CO
CMUKEPOM, a TakKXXe 3a[aTb CBOM BOMPOCHI BO BpeMsa Q&A-ceccumu.

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuS
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUNSA MOTUBALMNIA

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D EKTUBHOCTU MEeHeIKepa

Ha OYHbIX N OHTANH-MPAaKTUKYMaX Bbl Y3HaeTEe OCHOBblI MEHEO)KMEHTA,
MOBbICUTE HABbIKU IMALPCTBA U JIMUYHON 3PDEKTUBHOCTH

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauLMoHHOe nosegeHue

e MeToposiorna opraHM3aUMOHHOIo NoBeaeHUs

e [Mpouecchbl BOCNPUATUSA U YNPaBIeHNe BneyaTIeHneM

e BnacTb, BNMAHME U NUOEPCTBO B OpraHmsaumm

e OByyeHMe B COBPEMEHHbIX OpraHmM3aumnax

e KoMaHObl B opraHusaummn: cosgaHne, hyHKLUMOHUPpOBaHWe, pa3BuTme
¢ JINUHOCTb U NCUXONIOTNYECKNe YCTaHOBKM

CTaHbTe NNOepPoOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCOoHar.
Paccka3biBaeM 06 opraHm3aumMoOHHOM MOBeAEHMM Ha OYHbIX M OHJTAWNH-
npakTnkymMax Moscow Business School

OpraHm3aunoHHOE pa3BUTUE U YNpPaBIeHNe N3MEHEHUAMN
e MHOroo6pasmne NoaxonoB K npodsieMe opraHmM3aumMoOHHbIX

N3IMEeHeHnn
e AHANM3 rOTOBHOCTU OPraHm3aummn K NpoBeaeHmO N3MeHEeHUS
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[MpouecCHbIM NOAXOoA K YNPaBAeHUIO M3MEeHEHUAMU
YnpaBneHne conpoTUBIEHNEM N3MEHEHUNAM
KopnopaTmBHaa KynbTypa. NMNonntmnka n ngeosiornsa nepemMen
KOYUUMHI KaK MHCTPYMEHT YyNpaBieHUa M3MEHEHNAMU
MeToabl nccnegoBaHMa B b3Hece

Co3panTe CUMbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAas roToBa
afJanTUPOBATbCA U MEHATBCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

BOHYCHbI MOayb: «ICKYCCTBEHHbIV MHTENNEKT B YNpaBJ/IeHUMN:
KaK MOBbICUTb 3OMDEKTUBHOCTb M KAYeCTBO pPeLleHUM C MOMOLLbIO
NN

NepeBegnTe CBOKO 3P HEKTUBHOCTb N IPDEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMNH OEHb Bbl OCBOUTE MPAaKTUYECKOe NpMMEeHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTENIEKTa Ans.

* NPUHATNA Bonee BbICTPbIX 1 OBOCHOBAHHbIX PeLLeHUn

* aBTOMAaTM3aLMUN PYTUHbI 1 ONTUMU3ALMN KITKOUEBbIX MPOLLeCCOB

* MOBbILLEHNA KauyeCcTBa KOMMYHUKALMN N yNpaBlieHYeCKnxX
pe3y/ibTaToB

dopMaT: 3anncb MHTEHCUMBHOIO MPAaKTUKYMa C 4eMOHCTPaLMaMIN, Pa3bopomMm
KeMCoB U1 3afaHUAMU ON9 HeMeOJIeHHOro MPUMeHeHus.

Ona Koro: co6CTBEHHUKN BU3HECA, TON-MeHeOKephbl M pyKoBOOUTENN
nogpasgeneHnn (MapKeTuHr, Nnpogaxxun, HR, 3akynkun, normctmka m gp.).

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

Pa3paboTka pekoMeHaaumMm no MCnosib30BAHUIO COLMASIbHbIX CeTen
ONA NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHNN SHEPreTUYEeCKOM
KOMMNaHUu

OueHka OMHAHCOBOW YCTOMYUYMBOCTU MpegnpuaTmsa U nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa popMUpoBaHua / coBepLueHCTBOBaHUA /
MOAepHM3aUnm

Pa3paboTka 6usHec-Mmoaenn NHTepHeT-Mara3smHa ogexxabl 1
aKCeccyapoB a1 MOTOUMKINCTOB

Pa3paboTka pekoMeHaaumm no NoBbilLEHNIO 3D EKTUBHOCTU
npoueccoB cknagckon nornctmkn OO0 «[MpoMbiLLIeHHOEe
obopygoBaHME

Pa3paboTKa NpenioXeHnm no COBEPLLEHCTBOBAHUIO KOHTPOIA
3akynoyHown geatenbHocTn AO «banTnnckmm 3aBoa»

Pa3paboTKa npegioxeHun no pasBuUTUO OMNbITHONO NPON3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUeHCTBOBAHME TOBAPHOIo accopTuMeHTa PyaMapKeToB B
CceTUn ankKoronbHbIX MarasmHoB «WineStyle»

Pa3paboTka pekoMeHgaumm no NoBbilUEeHNIO 3D EKTUBHOCTU
OeaTenbHOCTUM oTAena 3akynok npeanpuatma « POPAMUT»
Pa3paboTka pekoMeHaaumMm no OTKPbITUIO TPYMUHIM-CasioHa Ons
BeTepunHapHOU KIIMHUKN OO0 «ABepcC»

Pa3paboTKa npeaioXeHmm no co3noaHmlo MOTOYHOM NNHNK
NPOM3BOACTBA NPOMbILLAEHHbIX KoHanumoHepoB OO0 «TPAKC»
Pa3paboTka KoMnaekca MeponpuaTmm no COKpPaLLEHUIO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumm no yCoBepLUEHCTBOBAHMIO
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KopnopatmnBHon KynbTypbl B OO0 «Bakkep HoMcoH»

e KOppekTUpoBKa CTpaTernm passnTtna bnarorsoputenbHoOro ¢doHaa
«PychoHo»

e KOppEeKTUPOBKa MAapPKETUHIOBOIO MJfiaHa KOMMaHum «l13ap»

e Pa3paboTka HanpaBneHua pa3utna kKoMmnaHum KUT OuHaHc (AO)

e Pa3paboTka npensiodXXeHnm No NOBbILUEHNIO BOBNEYEHHOCTH
COTPYOHMKOB KOMMaHMM ABTO.pY

e Pa3paboTka NpensioXXeHMm No NoBbILEHUNIO 3D EKTUBHOCTU
3aKyNno4YHOW aesaTenbHOCTM B KoMNaHum NMAO XumMnpom

e CoBepLUEHCTBOBAHMNE CUCTEMbBI YMNPaBIEHNSA NEPCOHANIOM CETU
dunTHec-knyoboB

e Pa3paboTka npeaoXeHnm no PasBUTUO aBTOJIM3UNHIA HA
nnaTthopme «ABTO.pY»

e Pa3paboTka rnjaaHa MeponpuaTniM No NOCTPOEHUIO LMDPOBOMN
akocucTeMbl 'K ACTOH o149 NOCTaBLUMKOB CbhIPbS M YCNYT MepeBO3KMU

e Pa3paboTka NpeasIoXXEHUN MO YAYUYLLEHUIO 3aKYNMOYHbIX NPOLLECCOB
CTAHOAPTU3INPOBAHHOM HOMEHKNATYPbl B KOMMAaHUM «XUMepa»

e Pa3paboTka OGu3HecC rnjiaHa CyBeHUPHOro Mara3smHa B Ka3nHo

e Pa3paboTka peKoMeHOauma no OTKPbITUIO PUTHeC-KTyba ceTun
dbutHec-knyboB «DutHec Npag» B ropoae HmxxHnm HoBropon

e Pa3paboTka nnaHa 3anycka HOBOro Npoun3BOACTBEHHOMO
noapasgeneHns no nepepadboTke IoMa U OTXOO0B AparoueHHbIX
MeTaslnoB MeToAOM apdunHaxka gna komnaHmm OO0 «PyMmeT»

e Pa3paboTka pekoMeHaaumMm no CoBepLLUEHCTBOBAHMIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»

e CoBepLUEHCTBOBAHME CUCTEMbI CTUMYJIMPOBaAHME Tpyaa NepcoHana
000 «MNMK «CTponakcnepT»

Ob6yuyeHune yepes gencTeme - 3To caMbl 3PDEKTUBHBLIN CMOCOO MONYUYnUTb
rnybokKume 3HaHUSA 1 KOMNeTeHUMn B BU3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPOorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.
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dopmMmaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FOTOBHOCTbL K MeperoBopam C
paboTooaTENAMM N YETKUW MNNaH KapbepHOro pasBuTUA.
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