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[NMpodnepenoarotoBka (MHTeHCcB-MBA) «3dpdhekKTuBHOE
INgepcTBO»

dopmaT o0byueHmna: OHnanH

Cpok obyueHunda: 5 mecsauen

HaTta Hauvana: ExxegHeBHO

MecTo npoBeneHunsa: JIEHMHCKUM NpocneKkT, O. 38A, ropoa MockBa

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke

[MporpamMma obyyeHunsa
JlInpepcknm Tpek «3dhdhekTUBHOE NNOEPCTBO»

JIngepcknm Tpek — 3TO NPOoLEeCcC Pa3BUTUS HAaBbIKOB M KOMMETEeHUWN,
HeoBXoOMMbIX ONa ycrnewHoro nugepcrtea. OH BKJIIOYAET N3YyUYEeHME OCHOB
NNOepcTBa, Pa3BUTNE KOMMYHMKATUBHBLIX HABbIKOB, YMpaB/ieHMe BPEMEHEM U
pecypcaMu, a TakxKe paboTy C KoOMaHOoW. B pe3ynbTate NpoXoxaeHuns
NNOEPCKOro Tpeka YenoBeK CTAaHOBUTCA 6oJsiee yBePEHHbIM, 3 MEKTUBHbBIM U
yCreLwHbIM NMaepoM, CNOCOOHbIM BECTU CBOKO KOMaHAY K ycnexy.

CneuymanbHO CKOHCTPYUPOBAHHbLIV NPOLLECC PAa3BUTUSA NNOEPCKUX KAauyeCTB B
dopmMaTe: NPakTUKYMOB, TREHUHIOB, CTPAaTErM4yeCKnx cecCnum, KOMaHOHoOro u
NMHONBUNAOYANbHOIMO KOYYMHra, OM3HecC-KBeCTOB, OeSIOBbIX UMP:

TpeHUHr (04YHO/oHNaH) KpeaTuBHOE yrpaBaeHne: hopMUPYEM

KOMaHAOY M BOOXHOBASEM Ha pe3ynbTaT
MpakTnkyM (ouHo/oHnamH) O6paTHasg CBA3b B KOMMaHUU
KoMaHOHbIN KOYYUHI (OHMaWH)
MO3BaHLIA U MOBbILLIEHNE VB HHOCTWU
NMpakTnkyM (OUHO) Jlngepbl HOBOro BPEMEHU: CUTYALMOHHOE
TBO U AMOLMOHAbHbIN MHTennekT / JInbo MpakTuKyMm
(OYHO/OHMNaMH) YcrneLluHbIV KoBogUTENb — 3 eKTUBHbIE
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noaymHeHHble

Kaxxaoas nporpamMmma JIngepckoro Tpeka BKJIKoYaeT Ceccuio

BOIMN B/OTBETOB KCn TOM K - OCODOEHHOCTbIO 3TOro CbOpMaTa
ABJTAETCA BO3MOXHOCTb I'IOOGLLl,aTbC?l CO CINMMKepOoM, a TakKXe 3aaTb CBOU
BOMPOCHI.

MeHeOXXMeHT

e OCHOBHbIE KaTeropmm MeHeaXXMeHTa U TeHOEeHUMN ero pa3BuUTUS
e MeToAbl MCCcneaoBaHMsa B BusHece

e Yenosek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX pPeLLeHni

e HaBbIKM NMUYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

Ha OYHbIX N OHTANH-NPAaKTUKYMaXx Bbl Y3HAaeTe OCHOBblI MEHEO)KMEHTA,
MOBbICUTE HABbIKU JINALPCTBA U JIMYHOM 3(PDHEKTUBHOCTH

PyKoBOOCTBO U NNOEPCTBO B OpraHm3aumnax

e BBegeHue B opraHmsaumMoHHoOe nosegeHue

e MeToOo/1I0rMa opraHn3aLMoHHOro NoBeaeHns

e [pouecchl BOCMPUATUA 1 yrpaBreHne BrneyaT/ieHneM

e BnacTb, BNIMAHWE N NUOEPCTBO B OpPraHm3aLmm

e OByyeHune B COBPEeMeHHbIX OpraHmn3aumax

e KoMaHObl B OpraHu3aumm: cosgaHune, @yHKLMOHUPOBaHWe, pa3BuTme
* JINUHOCTb U NCUXONOTNYECKNE YCTaHOBKM

CTaHbTe NNaepoM, KOTOPbIVM BOOXHOBASAET U MOTUBUNPYET NMepcoHarl.

Paccka3biBaeM 06 opraHm3aumMoHHOM NoBeaeHMM Ha OYHbIX M OHJTAVH-
npakTunkymMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MEHEHNUSMN
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e MHOroo6pasne noaxonoB K NpobneMe opraHmn3auMoOHHbIX
N3MEHEHUN

e AHaNIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLECCHbIN MOAXOMO K YNPABAEHUIO M3MEHEHUAMU

e YnpaBsieHne cConpoTUBAEHNEM N3MEHEHUAM

e KoprnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT yMNpaBfieHUS MU3MEHEHNAMM

e MeToabl NCCiegoBaHMA B bM3Hece

Co3panTe CUMbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOpPAas roToBa
a0anTUPOBATbLCA U MEHATBLCA — MOCETUTE OYHbIE U OHNANH-MPAKTUKYMbI
Moscow Business School

BOHYCHbIV MOAYb: «ICKYCCTBEHHbIN MHTENEKT B YNPaBAeHUN:
KaK MOBbICUTb 3P MEKTUBHOCTb U KAYECTBO PeLLeHNN C MOMOLLbIO
NN

[NepeBegunTe CBOKO 3P HEKTUBHOCTb N IPDHEKTUBHOCTb KOMaHObl HA HOBbIW
YPOBEHb. 3a OAMH OEHb Bbl OCBOUTE NMPAaKTUYECKOe NpUMeEHeHne
COBPEMEHHbIX MHCTPYMEHTOB MCKYCCTBEHHOIO MHTEeNNeKTa ans:

* MPUHATUSA Boslee ObICTPbIX 1 OBOCHOBAHHbIX PeLLIeHUM

* aBTOMATU3aLUUUN PYTUHBI U ONTUMU3ALNN KITHOUEBbIX MPOLLeCCOB

* MOBbILLUEHNSA KAYeCTBa KOMMYHUKALMN 1N YNPAaBAEeHUECKMNX
pe3ynbTaToB

dopMaT: 3anncCb MHTEHCUBHOIO MPAaKTUKYMa C AEMOHCTPAaLUMAMU, Pa3boOpPOM
KenCoB 1 3afaHNAMM ON9 HEMeOSIeEHHOro NMPUMEeHeHUs.

Ona Koro: CO6CTBEHHUKN BU3HECA, TOM-MEeHeOXXepPbl 1 PYKOBOOUTENN
nogpasngeneHnn (MapKeTuHr, npogaxun, HR, 3akynku, normctmka m gp.).
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

Pa3paboTKa pekoMeHaaumm no MCnosib30BaHUIO COLMAbHbIX CeTen
A9 NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHUN SHEPreTUYeCKOom
KOMMaHUu

OueHka (OMHAHCOBOW YCTOMYUYMBOCTU MNpegnpuaTmnsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa PopMuUpoBaHua / coBepLleHCcTBOBaHUS /
MoaepHM3aunm

Pa3paboTka 6usHec-monenn NHTepHeT-MarasmHa ogexxabl u
aKceccyapoB aJid MOTOUUMKITNCTOB

Pa3paboTka pekoMeHgaumm no NoBbilLEHNIO 3 HEKTUBHOCTU
npoueccoB cknagckowm nornctmkn OO0 «lMpombliLLieHHOe
obopynoBaHue»

Pa3paboTKa npeanoxeHn No COBEPLUEHCTBOBAHMIO KOHTPOSA
3aKynoyHowm geatenbHocTn AO «banTnmnckmnm 3aBoa»

Pa3paboTka nNpeaioXeHmm no pa3BUTUIO OMbITHONO NPOM3BOACTBA
B NMAO «OOK-YMI1O»

CoBepLueHCTBOBaAHME TOBAPHOIro accopTuMeHTa @yaMapKeToB B
CceTUn anKorosbHbIX MarasmHoB «WineStyle»

Pa3paboTKa pekoMeHaauUmMm no noBbILLEHUNIO 3P PEKTUBHOCTMU
0eAaTenbHOCTM oTaena 3akynok npegnpuatna «POPAMUT»
Pa3paboTka pekoMeHaaumMm no OTKPbITUKD MPYMUHI-CaSIoOHa OANsa
BeTepunHapHoOU KINHNMKN OO0 «ABepcC»

Pa3paboTKa npegnoxeHn No co3gaHuo MOTOYHOM JIMHUN
MNPOn3BOACTBA NPOMbILLNEHHbLIX KOHOMUMOoHepoB OO0 «TPAKC»
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Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUIO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KyJibTypbl B OO0 «Bakkep HoOMCoH»
KoppeKkTupoBKa cTpaTermm passuTtnsa bnarorBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKETUHIOBOIro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHusa pa3pntmna koMmnanum KT OuHaHc (AO)
Pa3paboTKa npennoXXeHni no nNoBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTka npeanoxeHni No NoBbILLEHUIO 3D MPEKTUBHOCTH
3aKYNOYHOW AeAaTenbHOCTN B KoMNaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMpPaBJIeHUs NepPCOHANIOM CeTuU
dbunTHec-knyoboB

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatpopme «ABTO.pY»

Pa3paboTka nnaHa MeponpuaTnm no NOoCTPOEHMIO LNDPOBOMN
akocucTeMbl 'K ACTOH a19 NOCTaBLUMKOB Cblpbs U YCNYT NepeBO3KU
Pa3paboTKa npeasiodXXeHnm no yayylleHMo 3aKynoYyHbIX MpoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMNAaHUN «XMepa»
Pa3paboTka 6M3HeC njaHa CyBEHUPHOro Mara3mHa B Ka3mHO
Pa3paboTka pekoMeHaaumMa no oTKpbITUO dUTHeC-KNyba ceTu
dbutHec-knyboB «PutHec Npag» B ropoae HmxxHmnm HoBropon
Pa3paboTKa nnaHa 3anycka HOBOIro Npoun3BoaCTBEHHOMO
nogpasfgeneHuns no nepepaboTke oMa U OTXOO0B AparoueHHbIX
MeTaNJIoB MeToaoM adbdpurHaxa ansa koMmnaHmm OO0 «PyMeT»
Pa3paboTka pekoMeHaaunm no CoOBepLUEHCTBOBAHUIO
KopnopaTuBHOM NONUTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHUNE CUCTEMbI CTUMYJIMPOBAHME Tpyda NepcoHana
000 «MNK «CTtpondKcnepT»

ObyyeHne yepes gencTBme - 3To caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.

PekoMeHpaLunm no TpyaoycTponcTey/KapbepHoe
KOHCYJIbTUPOBaHMe

Llesib: NOMOYb yYaCcTHMKaAM MPorpamMmbl 3PHEKTUBHO OPUEHTUPOBATLCH Ha
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PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepPHbIX
uenewn.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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